
SPOL
PLANNING MODULE OVERVIEW



What Is SPOL?
Strategic Planning Online (SPOL) is the platform used by MCC to maintain and track Unit Level 
Plans (ULPs), the ACE/SLO process, and Program Reviews. All steps of each process are to be 
completed in the system and are aimed at seeking continual improvement in order to achieve 
greater success.

Our hope is that, with training and time, you will find this system to be useful to you in these 
efforts! And, remember, we are here to help!



How do I login?

• Go to www.mclennan.edu/data

• Click ‘SPOL Login’ under Login 

Screens.

• Use your MCC credentials to login

http://www.mclennan.edu/data
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Find Your Unit

To find your unit, click the Planning 

Module icon on the left. The unit(s) to 

which you have access will appear in 

the navigation menu.



Setting Your Favorites

To set your favorites:

Once you have selected your unit, 

click the star located on the top-left, 

under the academic year. The star will 

turn gold when it has been selected.



Unit Overview: Info Tab
• Unit Manager: Who is responsible for 

this unit?

• Parent Unit: Where does this unit fall 

on the org. chart?

• Mission Statement: Enter your Mission 

Statement by clicking this area.

• Members: Who else needs access to 

your unit?



ULP Goals: How do I see my goals?

Access your ULP Goals by clicking the 

‘Goals’ tab at the top.



ULP Goals: Edit/Create a Goal
• To Edit: Click the title of a Goal 

and make edits in the space 

provided.

• To Create a New Goal: Click the 

blue + symbol next to the heading, 

“ULP Goals,” and complete the 

information requested.

+



ULP Goals: Entering Data
• Enter the requested data.

• IMPORTANT NOTE: Goal status 

should initially be set to 

“Pending Review.” Supervisors 

will change this to “Review 

Complete” to accept each Goal.



ULP Goals: Numbering
• IMPORTANT: Please include goal 

numbering in your ULP Goal Title to 

keep goals in order.



ULP Goals: Connect to Strategic Plan
• On the Info page of each Goal, click the section labeled “Institutional Goals.”

• Select the appropriate Strategic Plan, and check all related institutional strategies impacted by your 

goal. Mark one of those as the “primary.”



ULP Strategies: Entering Data
• To Edit/Add Strategy Data: Click 

into the Goal and select the 

“Strategy” tab.

• To Create a New Strategy: Click 

the blue + symbol next to the 

heading, “Strategies,” and complete 

the information requested.



ULP Strategies: Numbering

• IMPORTANT: Please number each 

strategy appropriately and drag to 

keep in order.



Measures
• To add measures: Click the 

“Measures” tab and the blue +

symbol.

• IMPORTANT: Please number each 

of your measures the same as the 

associated strategy in order to 

make a connection.



Results

• At the start of the year, enter 

“Intended Results.”

• At the end of the year, enter 

“Actual Results” and “Use of 

Results.”



Associations

If you complete the ACE/SLO and/or 

Program Review process, you can 

connect your ULP to either of these 

under the “Associations” tab. This is 

helpful in order to complete the 

Planning & Assessment loop.



Attachments

• Adding attachments can be accomplished at two different levels: Planning Unit 
and Unit Goal. The steps to add documents to each are similar.

• We will focus on the Unit Goal level, as this is where you will attach 
documents in support of your goals/strategies.



Attachments: Document Repository

• Click into a goal, and select 
the “Attachments” tab at the 
top.

• Hover over “Document 
Repository,” and click the 
blue + symbol.



Attachments: Setting Up Directories
• Right click “ULP Goal 

Documents,” and select “New 
Directory.”

• You can set up multiple folders by 
continuing with the previous step. 
This is just like setting up folders on 
your computer.



Attachments: Sharing Access

• Right click the directory, and 
select “Share Directory.” 
Check the users who need 
either ‘read’ or ‘write’ access 
to this directory.



Attachments: Adding Documents
• Under the appropriate directory, click “Upload.”

• Select the desired file from your computer, and click the orange 
“Upload” button.



Submit for Approval
THIS STEP IS FOR UNIT MANAGERS 

ONLY!
When you have completed all steps, click the 

Planning Module icon in the navigation bar on the 

left and select Submit All Goals. This will notify 

your supervisor (identified as the Parent Unit in 

SPOL) that your goals are ready to be reviewed 

and approved.

Note: Approval does NOT mean the item is 

approved for the budget.



Submit for Approval
You will then be able to check with 

Goals to submit. Any checked items 

will allow you to add Notes, if needed, 

and check “Approve.”

After selecting the appropriate 

actions, click the blue “Apply Approval 

Actions” button in the top right.



For Supervisors: How do I approve?

Supervisors: When you receive goals to 

approve, do NOT click “Approve.” Instead, 

click under the Info page of each goal, select 

“ULP Goal Status,” and change the status to 

“Review Complete.”

*Please note: Currently, you will receive one email per goal 

submitted to you. We are working with SPOL to make this a 

single email for all goals at the same time in order to not flood 

your inbox!



Have questions? Contact us!

Tom Proctor
RE 122
Ext. 8619
tproctor@mclennan.edu

Matt Porter
RE 120
Ext. 8459
mporter@mclennan.edu
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