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What Is SPOL?

Strategic Planning Online (SPOL) is the platform used by MCC to maintain and track Unit Level
Plans (ULPs), the ACE/SLO process, and Program Reviews. All steps of each process are to be
completed in the system and are aimed at seeking continual improvement in order to achieve
greater success.

Our hope is that, with training and time, you will find this system to be useful to you in these
efforts! And, remember, we are here to help!




How do | login®

Academics ~ Choose a Pathway ~ Admissions ~ Paying for Col
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for strategic planning. The Office utilizes research methodclogy to ensure data are

[ ] G O to WWW. m CI e n n a n . ed U/d ata collected and analyzed in an objective and reliable fashion. The staff are committed to Assessment h

providing McLennan administrators, faculty, and staff with prompt and reliable research

services. The Office of Institutional Research & Effectiveness performs the following specific Strategic Planning v
functions:

» Click ‘SPOL Login’ under Login .

Conduct retrospective research activities regarding issues such as student

performance and student retention rates
Facilities Scheduling

Conduct proactive research to address specific questions regarding student

Screens . performance issues

Develop outcome measures of institutional effectiveness Perkins

Assist with faculty and staff evaluations

Assist with the delivery and analysis of local and outside surveys
Employees

Develop and publish institutional effectiveness reports

» Use your MCC credentials to login

Publish results of specific research projects

Develop and publish an Annual Report on campus progress in fulfilling its mission

Internal Reports

Glossary of Term

Enrollment Reports

Section Reports

Surveys

Program Assessment Data

Login Screens

SPOL Login
» EvaluationKit Login
* Qualtrics Login

SACSCOC Site Login



http://www.mclennan.edu/data
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Find Your Unit

Planning

All Planning
Planning Dashboard
Create New ULP Goal

To find your unit, click the Planning

Activity By Goal

Module icon on the left. The unit(s) to S ==
which you have access will appear in o
the navigation menu. °

» Alumni Association
» Art

» Associate Director, Physical Plant

S A 4 4 4 R

» Biology

» Chemistry




Setting Your Favorites

To set your favorites:

20232024~ QA _— @
Once you have selected your unit,

click the star located on the top-left, ~® :

under the academic year. The star will

turn when it has been selected.



Unit Overview: Info Tab

Unit Manager: Who is responsible for
this unit?

Parent Unit: Where does this unit fall
on the org. chart?

Mission Statement: Enter your Mission
Statement by clicking this area.
Members: Who else needs access to

your unit?

< Planning Unit Details

E - Institutional Effectiveness

INFO

I[E - Institutional Effectiveness

Unit Manager
Proctor, Tom

Parent Unit
CREO - Chief Research & Effectiveness Officer

Mission Statement

The Program Review, Planning, and Assessment department exists as the effectiveness component of the Office of Institution:
the framework for strategic planning.

Members @
Porter, Matt




ULP Goals: How do | see my goals?

< Planning Unit Details
)

E - Institutional Effectiveness

Access your ULP Goals by clicking the @

‘GoaIS, tab at the tOp IE - Institutional Effectiveness

= Unit Manager
Proctar, Tom

Parent Unit
CREO - Chief Research & Effectiveness Officer

Mission Statement

The Program Review, Planning, and Assessment department exists as the effectiveness component of the Office of Institution:
the framework for strategic planning.

Members @
Porter, Matt




ULP Goals: Edit/Create a Goal

* To Edit: Click the title of a Goal
and make edits in the space

provided.

« To Create a New Goal: Click the
blue Edsymbol next to the heading,
“ULP Goals,” and complete the

information requested.




ULP Goals: Entering Data

« Enter the requested data.
 IMPORTANT NOTE: Goal status
should initially be set to

“Pending Review.” Supervisors

will change this to “Review

Complete” to accept each Goal.

ULP Goal Detail

ULP Goal Title

1. Oversee and support the assessment process at MCC.

Planning Unit:

Institutional Effectiveness v

Planning Year: Multiyear:

2023-2024 (Current)

ULP Goal Purpose LP Goal Status

Goal v \_ Pending Review

ULP Goal Description



ULP Goals: Numbering

: ULP Goal Detail
 IMPORTANT: Please include goal
ULP Goal Title

numberlng In your ULP Goal Tltle to @veraee and support the assessment process at MCC.

keep goals in order.

Planning Unit:
Institutional Effectiveness v
Planning Year: Multiyear:
2023-2024 (Current) v
ULP Goal Purpose ULP Goal Status
Goal ¥  Pending Review X v

ULP Goal Description



ULP Goals: Connect to Strategic Plan

On the Info page of each Goal, click the section labeled “Institutional Goals.”

Select the appropriate Strategic Plan, and check all related institutional strategies impacted by your

goal. Mark one of those as the “primary.”

14166 - 4. Manage and maintain the recurring annual Perkins Basic Grant in support
Planning Unit

IE - Institutional Effectiveness

ULP Goal Status ULP Goal Purpose

Pending Review Goal

ULP Goal Description

Manage and maintain the recurring annual Perkins Basic Grant in support of MCC's workforce programs.

Institutional Goals @

2022-25 Strategic Plan

fients succeed at the highest level possible —= Increase Percentage of Successfully Completion
1.a- Help all students succeed at the highest level possible —= Improve Student Mastery

1.b - Help all students succeed at the highest level possible —= Increase Retention

1.d - Help all students succeed at the highest level possible —= Increase Percentage of Student Participation

1.e - Help all students succeed at the highest level possible — Build Pathways for Students

Institutional Goal X
Select Category

2022-25 Strategic Plan v

Goal
Primary  Select Number Institutional Goal Title

Help all students succeed at the
highest level possible

Primary  Select Institutional Goal Title
1.a - Improve Student Mastery
1.b- Increase Retention

1.c-Increase Percentage of Successfully

Completion
1.d - Increase Percentage of Student Participation
1.e - Build Pathways for Students

1.f - Expand Access to College Services

1.g- Develop Wrap-Around Services



ULP Strategies: Entering Data

e

 To Edit/Add Strategy Data: Click

into the Goal and select the

Strategies

“Strategy” tab.

1.1 Complete the transition from Compliance Assist to SPOL.
In Progress

1.2 Track completion rates for all assessment activities to see that they are on schedule through t...
In Progress

 To Create a New Strategy: Click

1.3 Make sure meetings/trainings occur in support of these assessment activities.

the blue Sym bOl next to the In Progress
. “ . ” 1. 1.4 Provide support/evidence for the College's SACSCOC reaffirmation, as needed.
heading, “Strategies,” and complete inProgress

the information requested.



ULP Strategies: Numbering

Strategies

« IMPORTANT: Please number each

1.1 Complete the transition from Compliance Assist to SPOL.
In Progress

strategy appropriately and drag to

ck completion rates for all assessment activities to see that they are on schedule through t...

keep |n Order In-Pro £s5

1.3 Make sure meetings/trainings occur in support of these assessment activities.

1.4 Provide support/evidence for the College's SACSCOC reaffirmation, as needed.
In Prpgress




Measures

° To add measures: CI ICk the IE - Institutional Effectiveness > 14163-DRAFT - 1. Oversee and support the...

“Measures” tab and the blue E3

Sym bOI Strategy Measures €@
09/01/2023 1.3 Complete training materials and sessions (F2F and online) for Planning Module in Novemk
09/01/2023 1.4 Utilize data and research team to support SACSCOC accreditation documentation, as need
: - . . )
° I M Po RTANT_ P I ease n u m be r each 06/01/2023 1.2 Utilize SPOLs dashboard to track completion regularly and provide updates to Laura and ac
09/02/2023 1.1 Complete data merge September 2023. Track customization needs throughout the year.

of your measures the same as the
associated strategy in order to

make a connection.



Results

IE - Institutional Effectiveness > 1.1 Complete the transition from Complia...

3 ) ) ) s | eon

« At the start of the year, enter

“Intended Results.”

Intended Results: What do we expect to happen? @

There are no records to display.

« At the end of the year, enter

“ACtuaI ReSUItS” and “Use Of Actual Results: What happened? @

There are no records to display.

Results.”

Use of Results: What has changed or will change? @

There are no records to display.



Assoclations

IE - Institutional Effectiveness > 14163-DRAFT - 1. Oversee and support the...

If you complete the ACE/SLO and/or

Program Review process, you can

connect your ULP to either of these Units Impacted @

There are no records to display.

under the “Associations” tab. This is

helpful in order to complete the Associated Outcomes @

There are no records to display.

Planning & Assessment loop.

Associated Program Reviews €@

There are no records to display.



Attachments

« Adding attachments can be accomplished at two different levels: Planning Unit
and Unit Goal. The steps to add documents to each are similar.

« We will focus on the Unit Goal level, as this is where you will attach
documents in support of your goals/strategies.




Attachments: Document Repository

° C“Ck |nt0 a goal and Se|eCt Institutional Effectiveness > 14163-DRAFT - 1. Oversee and support the...
the “Attachments” tab at the | weo | wessures | starus | smatesies | mesus | assocumons | rmackvents | wsrory
top.
« Hover over “Document pocument Reposttory
Repository,” and click the
blue E2 symbol.

There are no records to display.

Link Management

There are no records to display.



Attachments: Setting Up Directories

. Right click “ULP Goal * You can set up multiple folders by
Documents.” and select “New continuing with the previous step.
Directory.” | This is just like setting up folders on

your computer.

ULP Goal Documents
ULP Goal Documents

ULP Goal Documents
~ Institutional Effectiveness

ULP Goal Documents

. » 2023-2024 File Name
Mew Directory gcness Goal 1 Mo records available.
File Name Goal 2
Mo records available. Goal 3
Goal 4



Attachments: Sharing Access

ULP Goal Documents

« Right click the directory, and
select “Share Directory.”
Check the users who need ULP Goal Documents
i ) ’ o ey v Institutional Effectiveness
either ‘read’ or ‘write’ access File Name

. . Mew Direct
to this directory. S No records

Delete Directory

Rename Directory

Upload File

Share Directory



Attachments: Adding Documents

« Under the appropriate directory, click “Upload.”

Select the desired file from your computer, and click the orange
“Upload” button.

ULP Goal Documents

LULP Goal Documents

DOWNLOAD | UPLOAD | DELETE ASSIGN DOCUMENT
- Institutional Effectiveness

» 2023-2024 File Name

Size
Goal 1 SPOL Planning Module Overview.pptx 1.35
Goal 2 1/0bjective/Institutional Effectiveness/2023-2024/Goal 1
Goal 3
Goal 4

4



Submit for Approval

THIS STEP IS FOR UNIT MANAGERS a2
!
ON LY! All Planning

Planning Dashboard

When you have completed all steps, click the _

Planning Module icon in the navigation bar on the create New ULE Goal ss
Activity By Goal
left and select Submit All Goals. This will notify [l  Copy Data

Document Repository

your supervisor (identified as the Parent Unit in

Favorites

SPOL) that your goals are ready to be reviewed

Planning Units Yficer
and approved_ Institutional Effectiveness
:ssment department exists as the effectiveness
Search Q
Note: Approval does NOT mean the item is O ai Manager
Member Reporting to me

approved for the budget.

» Institutional Effectiveness




Submit for Approval

You will then be able to check with
Goals to submit. Any checked items

will allow you to add Notes, if needed, Submit All Goals
Approval Status Doc LMK
and check “Approve.” D w
Planning Unit b R
»  |Institutional Effectiveness 0 =
. . Sel Objective ID Objective Title
After Selectl ng the approprlate 14164 DRAFT - 2. Maintain the Annual Planning, Budgeting, and Review Schedule, including the College’s ¢
actions, click the blue “Apply Approval S poprove
. ”» . . O 14165 DRAFT - 3. Provide assistance and suppaort for the College's research efforts, including IRB, survey:
ACtlonS bUtton In the top rlg ht' O 14166 DRAFT - 4. Manage and maintain the recurring annual Perkins Basic Grant in support of MCC's wor



For Supervisors: How do | approve?

ULP Goal Detail

ULP Goal Title

Supervisors: When you receive goals to

= 11 1] 1. Oversee and support the assessment process at MCC.
approve, do NOT click “Approve.” Instead,

Planning Unit:

click under the Info page of each goal, select

Institutional Effectiveness

“ULP Goal Status,” and change the status to

Planning Year: Multiyear:

“« . ” 2023-2024 (Current)
Review Complete.

ULP Goal Purpose UM Goal Status

Goal v

Pending Review
*Please note: Currently, you will receive one email per goal

. . . . ULP Goal Description - _
submitted to you. We are working with SPOL to make this a Pending

N N Pending Review
single email for all goals at the same time in order to not flood B I U = = = Review Complete
your inbox!

= | 2—

il
i
il
]

Oversee and support the assessment Pragess at MCC.



Have questions? Contact us!

Tom Proctor Matt Porter

RE 122 RE 120

Ext. 8619 Ext. 8459
tproctor@mclennan.edu mporter@mclennan.edu
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