McLennan Community Cdlege

Facuty Council 2022-2023: Septenber 2022 Neeti ng

MEETI NG DATE The MLennan Comnmunity Cdlege Facuty Coundl (FQ net Fiday
9232022 & 9am

LOCATI ON Facuty Coundl net virtudly viaZoomvideo corferendng due to conti nued
m ndf U nessregard ng COM D sd ey precautions andto neet cdl ege sust a nahility god s
in BHa ne Fagner's persond neetingrooml D 84348032179.

PARTI G PATI NG ATTENDO NG MEMBERS:

Anber B acken Lliteraure Languages, & Communi caions
Andrew Gayton Government

Anne Merchant: Sd ence

Bernard Smth Sd ence

Bob Ammon: Phys cd Educdion

Catie Capp- Hays: Mentd Hedth & Sodd Work
Oystd Johnson Ofice Technd ogy/ H TT/ Pard egd
Cyntha SdI: Library Services

Dad ynn Copd and Child Sud es & Education, Human Services & Educati on
David Choae HedthPr o ess ons

Donna Mendoza Hedth B df ess ons

Edgar Sera Misic

B a ne Fagner: Facuty GCoundl Res dent (FCP)

Jan Robertson G S &Multi med a

Jenna Hoefer: LLC

Jenna Warf: Nurs ng

Jereny Leaham Endish (LLQ

Jessica Zbe da Endish

John Spano. Sodd &Behaviad Saences

Joseph Tayl a: \isud & Perfar ning Ats

Laura Wigh: Sdence Facuty Coundl Secretary (FCS)
Liz Parnter: Nursng

Mark Genwe ge Mt he neti cs

Mel ody Howers. Sod al & Behavi ord Sd ences
Meredth Bown Hedth R dfess ons

M chad a McCown: Sdence/ Facuty Coundl Mice Res dent (FCVP)
M ke Canpenn: Sodd & Behaviad Sdences

Peter Oson Msud and Perfarming Ats Ad uncts

Rei d Makowsky: LLC

Scatt Byant: Bus ness

Shell ey B ackwood: Assod ae Degree Nurs ng

Shely Rogers- Sharer: Sod d & Behaviard Sciences
Thomas Low ance Bus ness Rogramns



e TimMartin Nursng
e Tiffan e Hbrecht: AND
e Yunmei Wi WNathenstics

NON- PARTI @ PATI NG ABSENT MEMBERS:

Abrid Garrick Adunct — Endish

Dond d Kdtner: Hstay

Jarred Hankhouse: Gim nd Justice

Lacey Chapman: Sodd ogy (Sodd & Behaviord Sd ences)
Laura Hays: Human Services & Education

Li ndsey Shd ned ne Lungas: Energency Servi ces Educati on
Ray nond Kesd er: Sdence

Zachary Ceere EMS Paranmed c

MEETI NG AGENDA:

. Cdlto Qder:

a) Meeting was cdledtoorder bythe Facuty Coundl Res dent (FCP) & 900
am on Septenber 23, 2022 via Zoom (Ha ne Fagner's meeting room
84348032179).

II.  Reviewand approvd of August 2022 nminu es fromFY22 — 23

a) A notion was made toapprovethe August 2022 meeting minutes and was
seconded. A pdl was conducted via Zoom and there were no d ssenting
va es.

[lI.  Qd Bus ness
a) Dscusson on Facdty Coundl Pdicy changes fa dedion process and
o her pdicyitens

i. FCP mentioned tha Math had suggested chang ng the va e count
from“50%+ 1 vates’ to “ morethan 50 %va es’, andtha th s change
was accept ed

ii. A notionto approvethe pdicy change was made by Jess ca Zbe da
and seconded by Shdly B ackwood, Joseph Tayl o, and Yunmei Wu.

iii. Amber Backen brought up sone inconsistent captdizaion wthn
the pdicy docunent. FCP sadths wodd be fixed and no one
oh ected

iv. A second nuotion to approve the changes with fixed captdization
was made by Jess ca Zbe da and seconded by Shdly B ackwood. A
pdl was conducted on Zoom and ou o 33 FC nenbers present, 33
va ed to approve the changes. Bah FCP and FCVP dso vaed to
approve t he changes.

b) Comnittee Reports
e H edions Comnittee (EQ — FCP mrentioned tha the char wod d
haveto work wth her and Laura Wchman to ge the survey ou.
FCVP askedifit wou d be hd gfd to have avideofa FC nenbers




totaketothdar constituentsto hd p exd @ nthe proposed d edion
changes. FCP agreed.
e Pdicy Comnittee (PQ — FCP nentionedtha PCis work ng on

sabbaticd | eave andtenure pdicy. No one had any commentsto

add.

e Conmpensaion Comnittee (CQ — Scatt Byant mentionedtha CC

isworking on a brid surveytosend ou tofacutyto gauge how
facdtyfeds about conmpensaion He dso mentioned CCis worki ng
on substitu e pay, and d so nentioned they are part nering wththe
Wor kf orce comnitteeto td k about the summer pay schedu e FCP
suggest ed conbi n ngthe d ections survey wth the conpensation
surveyirtoone s ndesuvey, Snce bah aeshot andtoincrease
responserd e The pdls function wasnt working, bu nost FC

me nbers ageedtothsinthe Zoomcomnents.

1.

Amber Backen mentionedtha inthe proposed d edions
pdicy changes document, it ddestha if the FCP wereto
resgninthe mdd e o the year, the FCP duties wod d be
assuned by the FCVP. She askedif fa thefdl owng year,
wou dthey thenfafet the next ful year. FCP sa dit had
never been d aified andtha it wasirtentiondlyl &t vague,
sotha tha person wou d na haveto servethe ful two years
ifthey dd nd wart ta M ke Canpenn sharedtha he had
beenintha exad stuation and he d drit have anyissues.
Peter @son nentioned tha dnce ad uncts aelesslikdyto
conp e suveys, andthd ad unds were norelikdyto
respondif there was a questi on spedficdlyforthem Nlke
Canpenn pdried ou tha aduncts nnght nd answer ou d
fear tha they may na be askedto cone backinfuue
semesters. FCP nentioned the possi bility o word ngthe
question sotha facdty wod d nad havetoidentifyif they
were adg uncts o nd. M ke Canpenn mrenti onedinthe past
there wereti mesinthe past tha the ad unc sd ary schedd e
d d nd increase by the same percent age as the ful-ti me pay
scde

e Bookst ae Comnittee (BC) —John Spano nentioned thar firg

meeting wou d belder ths day.

1.

FCP nentionedtha book adoptions wou d be earlyth s year
because o Ind us ve Access, andtha FC shou d encourage
constituentsto start checki ng wththe bookstore 8 weeks
befarethe sat o the senester to make sure the books are
ordered

e S udent Success Comittee (SS — FCVP nmentionedtha sheis

workingto estadishthe fuue nmeeting daes andtha no oneis
curentlyin charge o SS

1.

Mel ody Howers nentionedtha SS d scussed student
engagement inorined asses, andtha maybeths was
more d anissuefa the stdf sudent support side andtha
SS was watingfa the staff 9 deto choose a char.

o Wor kf arce Comnittee (WO — no questions or commentsfa WG




e Tenure Ad-hoc Commttee (TQ — no questions o comnentsfaor
TG
c) Tenure Cd ebraion Report
i. FCP sadtha 10facdty nenbers were cd ebraedfao rece v ng
tenure andtha the menbers brought thar famly, andtha it was a
sped d cd ebrdion

New Busi ness
a) Facuty survey about pay/ sd ay schedu e sdisfadion

i. Scat Byant nentioned tha the Conpensaion Comnittee is
wanti ng feedback on facuty fedings abou sd aryincreases and a
survey wll go ou to dl facuty wththefacuty coundl d edion

b) Substitue pay fa facdty and ad unc's

i. FCP mentionedtha substitue pay hasntincreased s nce 2009 and
islessthanthe average mn mumwage. The coundl request ed t ha
the FCP bringths upwth O. Hils

¢) Chang ng student pronouns and pref erred names i n Bi ght space

i. FCVP gave the fdlowng i nstrudions she rece ved from Mario Led
about how students can changethdr nane: Students who wou dlike
to update ther prfered name shod d contact Adnissi ons. They
updatethe preferred name fid din Cdleague. Whin 2 hours, ermdl
addresses and d her i nffa nationis updated The student wil rece ve
an auonated ensl tdlingthemabou the change. When we dothe
next Bightspace updatg the name gets updated So, it takes about
24 hoursfa the change to happen. Th s happens au ometi cdly dter
Adnmissions updates infarmation A student can dso change thar
prdil e on Bightspace and add a ri cknarne.

ii. FCP nentioned tha ths shodd be made nore accesside to
students, sotha itis ndt odyfacuty srespons Llityto gve students
theinstrudions to changethdar nane.

iii. Anmber Backen nentioned she has a student who has changedthar
preferred nanme in Bightspace bu nada VebAdvi sor.

iv. Anne Merchant askedin Zoomcha if gudents neededto gothrough
Adnissi ons to change ther name, FCVP d aified yes they do.

v. Meredth Bown nentionedtha when a student is dopped fromt he
course in VebAdvisor bu it takes a whlefor themto be dropped
from Bightspace. FCP sa dth s has been an ongad ngissue

M. Anne Merchant nentioned via Zoomcha tha theter nnnd ogy shod d
be changed from“preferred pronouns” to “pronouns” because the
student views thar pronouns as who they ae, andtha it can save
lives by hd dngto nake students fed wd comed and under st ood
FCP sadshe wodd bringitto . Hlls dtertion.

Saedthe Cdlegefa Facuty and Generd Announcenents
a) Access ng overl oad and sti pend reportsfa facuty



FCP mentioned tha Laura Wchman had sent ou instructions on
ths and tha she had found a dscrepancy. She encouraged FC
me nbers to encourage facuty to check thisto make suwrethey are
getting pa d appropri ddy.

b) Open Conversaion Time fa Facuty Coundl

Vii.

A member askedif the MCC workou roomcod d be card accessi e
tofacdty nenbers dter hoursif they s gn aliaklity wa ver, andtha
there are dready canerasinthere FCP sa dth s has cone upinthe
past, bu ths was before caneras wereinthe gym The nember
enphasizedths wod d pronot e wdl ness on campus.

. A nmenmber nentioned tha there has been anissue wth Center far

Teach ng and Learn ng (CTL) nd approving PGPs inti ne for facuty
me mbers who need toteach the coursesina gven senester, and
tha CTL ddna naifyfacdtytha the deadines fa PGP subniss on
has gone back tothe pre- Covid deadines, and tha ths has been
esped dly detri ment d to newfacuty members who don't understand
the PGP process, and tha CTL has nad provided certan facuty
me mbers wth sandbox shdls sotha they can submt PGPs inti me
to ge approvd toteach thar couses. The member dso sadtha
because the approvd process takes so long, sandboxes carit be
reused to submt new PGPs. The nenber nentioned oneinstance
o anewfacdty menber who was reportedtothdr depart ment char
and thdr deanfa puritive adionfa na having PGP approvd fa a
dass. FCP askedfa asummary o theseissuesto bringto O. Hils
A menmber askedif CTL ndifies facdty membersif they have been
approvedtoteach a course orine

A nmenber nmentioned tha sonme o the issues ae happen ng
bet ween the program managers and CTL, and tha CTL assumes
tha depart nent heads, ¢ ae gvingther facdtythsirfo mation
and tha CTL doesnt contad indvidud facuty bu raher the
depart ment heads.

A menber nentioned via Zoomcha tha 50% o the orline course
must be conpleéed 2 months befare the beg nning o reg strdion
They sad tha they were working on thar spring orline dasses
befarethdr fdl d asses because d theti mng o the PGP approvd
pr ocess.

. A nmenber shared sad tha F2F courses dont need approvd. A

dfferent menber mentioned tha CIL arent experts onthe sub ect
matter taught. Athird me mber nentioned that ther orine courses
usethrd paty sdtware for assignnents, which CTL cant see when
vi ewngthe course. Afourth menber sa dthey hadissues wth sone
commentsfrom CTL nat nmaki ng sensefa howtheyrunther d asses,
un essit’'s an ADA or SACSissue

A menber suggested maybe prov d ng feedback dter the firg ti me
the courseistaught, once aninstrud o has anidea d wha works
and what doesnt.



vii. A member asked how CTL has the power to wite up a facuty
menber. FCP nentioned ths may be because d a SACS
requrenent fa dstance | earning courses, however is concerned
about what it neans to be witten up, espeddly fa a newfacuty
me nber whois dill learn ng these processes. A dfferent e mber
brought upthei nmpact ths may have onthetenure process if a new
facdty menber has been witten up, andtha there ae peop e who
dont have d assroom experience who ae tdling facdty menbers
howtoteach

ix A menber nentioned tha the THECB requres PGPs fa orline
d asses.

x. A member nentioned tha in Qick Evd in Bightspace they ae
sede ng a hHgher nunber o sudentsinthdr coursethan are acdudly
enrdled and is wondering if CTL is accessing the dass wthou
show ng up onthe d asdid. It was nentionedth s cod d be 9 | eaders
inthe course A menmber sadafewyears ago, CIL sadthey woud
be “ghosting’ dl the classes, and wondered if ths was what was
happen ng

X. A menber mentioned tha the parking Id N by the CSC was
histaicdly des gnated facdty, s¢df, and community vistas. Now
students ae parking there and the parking Id is geting very
cowded, espeddly whenthere are events. Sen o facdty members
(over 50) are havingtoparkfuther away and wal kfuther d stances.
In addtion, RSVP vd unteers are dso havingto wd klong d stances
to access the RSVP dfices which areinthe E wng They wou dlike
torestaethisld tofacdty, s¢df and vistas. FCP nentioned t ha
ths has been brought upto . Hlls andtha she wll fdl ow up onit.

xi. A menber mentioned viaZoomchat tha tharreason ngfaor ret urnng
parkingld Ntofacuty, s¢df and vistas wasthat gaes wod d nd be
necessaryto doths vistastothe canpus have to park fa away,
students on dher parts d canpus dont ge to pak as dose the
founta n entrance is considered the ma n entrance tothe CSG the
CSC has anpl e student parkinginthe M Q P and Slds, andthat
massage therapy dients need parkingld Nto accessthe buldng

M. Adounnent:
a) Jessca Zbeda notioned to adoun Dadynn Copdand seconded the
motion There was a vate gven via Zoom poll. There were no d ssenti ng
vaes. The FCP ad ournedthe nmeeting & 10:10 am



