MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a Regular Meeting at the Northwood House on the McLennan Community College Campus on Thursday, December 11, 2025, at 6:00 p.m.  Those regular attending people who were present at the Board Meeting were: Dr. Amy Antoninka, Professor, Philosophy; Ms. Andrea Barefield, Guest; Mr. Edgar Barragan, Media Technology Specialist, Information Systems & Services; Mr. David Contreraz, Chair, Support Staff Advisory Committee; Ms. Kristy Davis, JRBT; Ms. Vino Dean, Student Liaison; Dr. Richard Driver, Vice President, Faculty Council; Dr. Chad Eggleston, Vice President, Instruction & Student Engagement; Ms. Lena Engelage, College Attorney; Dr. Elaine Fagner, President, Faculty Council; Ms. Amber Hardin, Vice-Chair, Support Staff Advisory Committee; Ms. Kayla Follis, JRBT; Mr. Mark Harmsen, Vice President, Finance and Administration; Ms. Jodi Harper, Sr. Executive Assistant, President’s Office; Miss Tereza Krejcova, Czech Student; Ms. Jennifer Marshall-Higgins, Director, Marketing & Communications; Dr. Johnette McKown, President; Mr. Grayson Meek, Comptroller, Financial Services; Ms. Lindsey Packett, Vice-Chair, Administrative Staff Advisory Committee; Mr. Chris Qualls, Executive Director, MCC Foundation; Ms. Brenna Rollins, Student Liaison; Mr. Matej Rytych, Czech Student; Mr. David Severa, Czech Student; Dr. Laura Wichman, Vice President, Strategic Planning and Enrollment; Mr. Clayton Williams, Chief, Campus Police; and members of the Board of Trustees as follows:

Mr. Jonathan Hill						
Mr. K. Paul Holt	
						Dr. Dennis Clark 
Dr. Elizabeth Palacios, Secretary	
Mr. Ricky Turman, Vice-Chairman	 
						 
			
Absent:	Mr. Earl Stinnett, Sr., Chairman 
Mrs. Ilda Sabido

Mr. Stinnett, Chairman of the Board, called the Regular Board Meeting to order at 6:00 p.m.

Dr. Johnette McKown introduced the guests present at the regular meeting.

Ms. Andrea Barefield, Mayor, Pro Tem of the City of Waco, recognized McLennan Community College for its 60th anniversary with a proclamation. (D.F. V—848)

Dr. McKown introduced the Fall 2025 Czech students. (D.F. V—849)

Mr. Mark Harmsen and Ms. Kristy Davis presented the 2025-2026 Audit Report. (D.F. V—850)

Mr. Hill moved to approve the 2025-2026 Audit Report as presented.  Dr. Clark seconded the motion, and the motion passes unanimously.

Dr. Chad Eggleston presented a presentation on Workforce Data. (D.F. V—851)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—852):
1. [bookmark: _Hlk207107863]Consideration of and Take Action on Minutes of the October 28, 2025 Board Meeting, and November 22, 2025 Board Retreat
1. Consideration of and Take Action on Capstone Mechanical Vendor Approval for HVAC Controls Software
1. Consideration of and Take Action on Cameron Hall Courtyard Project
1. Consideration of and Take Action on Dental Equipment Purchase from Patterson Dental
1. Consideration of and Take Action on Athletic Transportation from Continental Touring
1. Consideration of and Take Action on TASB Policy DIAA(Local)
1. Consideration of and Take Action on TASB Policy DIAB(Local)
1. Consideration of and Take Action on TASB Policy FFDA(Local)
1. Consideration of and Take Action on TASB Policy FFDB(Local)
1. Consideration of and Take Action on Microsoft Campus Agreement
1. Appointment of Personnel
10. Assistant Professor, Fire Protection Technology (Tenure Eligible)

Mr. Holt moved to approve the Consent Agenda items as presented.  Dr. Palacios seconded the motion, and it carried unanimously.

Mr. Harmsen presented the financial report for October 2025.  (D.F. V—853)

Mr. Hill moved to approve the financial report for October 2025 as presented.  Dr. Clark seconded the motion, and it carried unanimously.

Dr. McKown presented information on the McLennan Central Appraisal District Board of Directors.  (D.V. V—854).

Dr. Clark moved to approve casting 359 of the college’s 359 votes for Dwain Moss for McLennan Central Appraisal District Board of Directors.  Mr. Holt seconded the motion and it carried unanimously.

Dr. McKown introduced the various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· Recently Dr. James Hurley, President of Tarleton State University, was on campus, along with his Chief of Staff assistant.  
· The Foundation Board Meeting and Holiday Party was held on Thursday, December 4, 2025.
· The Law Enforcement Academy had its December Graduation on Friday, December 5, 2025.
· The Holiday Open House will be held tomorrow, Friday, December 12, 2025, beginning at 11:00 a.m. and running until 1:00 p.m.
· The McKown Cajun Holiday Party will be held on Sunday, December 14, 2025, beginning at 6:00 p.m. and running until 8:00 p.m.
· Commencement will be held Tuesday evening, December 16, 2025 at the Waco Convention Center. Mr. Bradley Ford will be the speaker.
· Board Members Jonathan Hill and Ricky Turman shared their experience at the Aspen President/Trustee Collaborative that they attended.

Under Other Business, the next regular Board meeting will be held on Tuesday, January 27, 2026 at the MCC Conference Center, with dinner beginning at 5:15 p.m. followed by the meeting at 6:00 p.m.

The Board took a break at 7:39 p.m.

Mr. Turman called the Closed Session to order at 7:46 p.m.

Mr. Turman adjourned the Closed Session at 8:07 p.m., stating that no action had taken place.

With no further business, the regular meeting was adjourned at 8:07 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
