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One student success initiative reform that is a priority project is Brightspace Insights Analytics Builder.  This reform allows the institution to identify patterns of student disengagement and small, compounding academic challenges that often predict larger academic failure later in the term.  When paired with proactive outreach from the Success Coaching Services team, this tool shifts the institution from reactive support to earlier, more targeted intervention.  
Policy changes won’t be necessary, but internal procedures are important to success. Faculty must enter attendance and grades in a timely manner using Brightspace as the primary system for this work.  This will require carefully framing this work as a student success strategy tool in collaboration with academic leadership.  Challenges we anticipate include 1) the maximization of faculty participation in Brightspace data collection and 2) Success Coaching Services successfully connecting with students by text or phone.  Some critical policies or procedures are:  determining who has access to data, who acts on the data, how the data is reported with regularity to the Board, and analyzing data in a timely manner.  Faculty commitment to the work and proactive intervention by Success Coaching Services are keys to success. 
Initially, budget adjustments are not necessary.  In the next couple of years, we expect to add Analytic Builder in Brightspace ($25k), retention software such as Watermark ($250k plus on-going costs) ($100k in first year including start-up costs and $65-70K ongoing years cost), and possibly additional infrastructure to support efforts.  Once implementation is complete, there could be personnel additions to scale this effort.  The Board will need to stay advised about the investments needed in the budget process.
This student reform initiative is beginning this Spring 2026 semester.  The Board will be informed in Fall 2026 about preliminary results.   Support needed from the Board will potentially be more financial investment in future years.
