MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a Regular Meeting at the MCC Conference Center on the McLennan Community College Campus on Thursday, January 29, 2026, at 6:00 p.m.  This meeting was originally scheduled for Tuesday, January 26, 2026, but was changed due to the snow storm. Those regular attending people who were present at the Board Meeting were: Mr. Bunty Archer, IT Technician, Information System & Services; Ms. Neyra Bazaldua, Chair, Administrative Staff Advisory Committee; Mr. David Contreraz, Chair, Support Staff Advisory Committee; Ms. Vino Dean, Student Liaison; Dr. Richard Driver, Vice President, Faculty Council; Dr. Chad Eggleston, Vice President, Instruction & Student Engagement; Ms. Lena Engelage, College Attorney; Ms. Angelique Erfurt, Access Specialist; Dr. Elaine Fagner, President, Faculty Council; Ms. Erin Glass, Guest; Mr. Justin Glass, Police Officer, Campus Police; Mr. Noah Glass, Guest; Mr. Wesley Glass, Guest; Ms. Amber Hardin, Vice-Chair, Support Staff Advisory Committee; Mr. Mark Harmsen, Vice President, Finance and Administration; Dr. Brandon Hill, Dean of Students; Ms. Natalie James, Associate Director, Success Coaching Services; Ms. Jennifer Marshall-Higgins, Director, Marketing & Communications; Dr. Johnette McKown, President; Mr. Jeff Mullen, Police Officer, Campus Police; Ms. Lindsey Packett, Vice-Chair, Administrative Staff Advisory Committee; Mr. Frank Patterson, Director, Emergency & Risk Management & Ranch Operations; Mr. Chris Qualls, Executive Director, MCC Foundation; Ms. Brenna Rollins, Student Liaison; Mr. Antonio Salinas, Security Guard, Campus Police; Ms. Linda Waller, Guest; Dr. Laura Wichman, Vice President, Strategic Planning and Enrollment; Mr. Clayton Williams, Chief, Campus Police; and members of the Board of Trustees as follows:

Mr. Jonathan Hill						
Mr. K. Paul Holt	
						Dr. Elizabeth Palacios, Secretary	
Mrs. Ilda Sabido
Mr. Earl Stinnett, Sr., Chairman 
Mr. Ricky Turman, Vice-Chairman

			Absent:		Dr. Dennis Clark 
						 
Mr. Stinnett, Chairman of the Board, called the Regular Board Meeting to order at 6:00 p.m.

Dr. Johnette McKown introduced the guests present at the regular meeting.

Mr. Mark Harmsen introduced Chief Clayton Williams who introduced Mr. Justin Glass.  Mr. Glass was sworn in as a campus police officer by Ms. Lena Engelage. (D.F. V—855)

Dr. Laura Wichman led the first reading of the TASB Board Policy updates 50. (D.F. V—856)

Dr. Eggleston introduced Dr. Brandon Hill and Ms. Natalie James who made a presentation entitled: Big Data Proactive Outreach with Success Coaching Services. (D.F. V—857)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—858):
1. [bookmark: _Hlk207107863]Consideration of and Take Action on Minutes of the December 11, 2025 Board Meeting
1. Consideration of and Take Action on Quarterly Finance Report
1. Consideration of and Take Action on Capital Improvement Fund Financial Report
1. Consideration of and Take Action on Capital Improvement Fund Reserve Account Report
1. Consideration of and Adoption of the McLennan County Hazard Mitigation Plan
1. Consideration of and Take Action on New Associate Degree: Associate of Arts in Visual Arts
1. Consideration of and Take Action on New Associate Degree: Associate of Arts in History
1. Appointment of Personnel
7. Assistant Professor, Physics (Tenure Eligible)

Mr. Turman moved to approve the Consent Agenda items as presented.  Dr. Palacios seconded the motion, and it carried unanimously.

Mr. Harmsen presented the financial report for November and December 2025.  (D.F. V—859)

Mr. Holt moved to approve the financial report for November and December 2025 as presented.  Mr. Turman seconded the motion, and it carried unanimously.

Dr. McKown introduced the various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· Drs. McKown and Eggleston will be headed to the Rural Pathways conference.  Attending with them will be Dr. Londa Carriveau and partners from La Vega, Lorena, Moody, and Crawford.
· The Leadership Team will be holding a visioning retreat in which they will review the strategic plan, and online college program.  

Under Other Business, the next regular Board meeting will be held on Thursday, March 5, 2026 at the MCC Conference Center, with dinner beginning at 5:15 p.m. followed by the meeting at 6:00 p.m.  

With no further business, the regular meeting was adjourned at 7:10 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
