MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a Regular Meeting at the MCC Conference Center on the McLennan Community College Campus on Thursday, March 5, 2026, at 6:00 p.m. Those regular attending people who were present at the Board Meeting were: Mr. Bunty Archer, IT Technician, Information System & Services; Ms. Neyra Bazaldua, Chair, Administrative Staff Advisory Committee; Mr. Terry Clendennen, PC Specialist, Information System & Services; Mr. David Contreraz, Chair, Support Staff Advisory Committee; Dr. Richard Driver, Vice Chair, Faculty Council; Dr. Chad Eggleston, Vice President, Instruction & Student Engagement; Ms. Lena Engelage, College Attorney; Dr. Elaine Fagner, Chair, Faculty Council; Mr. Mark Harmsen, Vice President, Finance and Administration; Ms. Jennifer Marshall-Higgins, Director, Marketing & Communications; Dr. Brandon Hill, Dean, Students; Dr. Johnette McKown, President; Ms. Lindsey Packett, Vice-Chair, Administrative Staff Advisory Committee; Mr. Chris Qualls, Executive Director, MCC Foundation; Ms. Brenna Rollins, Student Liaison; Dr. Laura Wichman, Vice President, Strategic Planning and Enrollment; and members of the Board of Trustees as follows:

Dr. Dennis Clark
Mr. Jonathan Hill						
Mr. K. Paul Holt	
						Mrs. Ilda Sabido
Mr. Earl Stinnett, Sr., Chairman 
Mr. Ricky Turman, Vice-Chairman
	
		Absent: 			Dr. Elizabeth Palacios, Secretary
						 
Mr. Stinnett, Chairman of the Board, called the Regular Board Meeting to order at 6:00 p.m.

Dr. Johnette McKown introduced the guests present at the regular meeting.

Dr. Laura Wichman presented the Lightcast Data Report. (D.F. V—860)

Dr. Laura Wichman led a discussion of the TASB Board Policy Manual and Second Reading of Update 50. (D.F. V—861)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—862):
1. [bookmark: _Hlk207107863]Consideration of and Take Action on Minutes of the January 27, 2026 Board Meeting
1. Consideration of and Take Action on the Addition of Local Board Policy BAA(Local) College District Governance: Board Legal Status
1. Consideration of and Take Action on the Addition of Local Board Policy CL(Local) Facilities Planning
1. Consideration of and Take Action on the Addition of Local Board Policy CRB(Local) Technology Resources: Artificial Intelligence
1. Consideration of and Take Action on the Addition of Local Board Policy DJA(Local) Assignment, Work Load, and Schedules: Telework
1. Consideration of and Take Action on the Addition of Local Board Policy EFAA(Local) Instructional Programs and Courses: Academic Courses
1. Consideration of and Take Action on the Deletion of Local Board Policy BA(Local) College District Governance
1. Consideration of and Take Action on Revisions of Local Board Policy BBE(Local) Board Members: Authority
1. Consideration of and Take Action on Revisions of Local Board Policy BD(Local) Board Meetings
1. Consideration of and Take Action on Revisions of Local Board Policy BGC(Local) Administrative Organization: Councils and Faculty Senates
1. Consideration of and Take Action on Revisions of Local Board Policy CDB(Local) Accounting: Inventories
1.  Consideration of and Take Action on Revisions of Local Board Policy CM(Local) Facilities Construction
1. Consideration of and Take Action on Revisions of Local Board Policy CS(Local) Information Security
1. Consideration of and Take Action on Revisions of Local Board Policy DC(Local) Employment Practices
1. Consideration of and Take Action on Revisions of Local Board Policy DGBA(Local) Personnel-Management Relations: Employee Grievances
1. Consideration of and Take Action on Revisions of Local Board Policy DGC(Local) Employee Rights and Privileges: Employee Expression and Use of College Facilities
1. Consideration of and Take Action on Revisions of Local Board Policy DH(Local) Employee Standards of Conduct
1. Consideration of and Take Action on Revisions of Local Board Policy DHB(Local) Employee Standards of Conduct: Child Abuse and Neglect Reporting
1. Consideration of and Take Action on Revisions of Local Board Policy DM(Local) Termination of Employment
1. Consideration of and Take Action on Revisions of Local Board Policy EFB(Local) Curriculum Design: Degrees and Certificates
1. Consideration of and Take Action on Revisions of Local Board Policy EGA(Local) Academic Achievement: Grading and Credit
1. Consideration of and Take Action on Revisions of Local Board Policy FB(Local) Admissions
1. Consideration of and Take Action on Revisions of Local Board Policy FC(Local) Registration and Attendance
1. Consideration of and Take Action on Revisions of Local Board Policy FLA(Local) Student Rights and Responsibilities: Student Expression and Use of College Facilities
1. Consideration of and Take Action on Revisions of Local Board Policy FLB(Local) Student Rights and Responsibilities: Student Conduct 
1. Consideration of and Take Action on Revisions of Local Board Policy FLBE(Local) Student Conduct: Alcohol and Drug Use
1. Consideration of and Take Action on Revisions of Local Board Policy FLD(Local) Student Rights and Responsibilities: Student Complaints
1. Consideration of and Take Action on Revisions of Local Board Policy GB(Local) Public Complaints and Hearings
1. Consideration of and Take Action on Revisions of Local Board Policy GD(Local) Community Expression and Use of College Facilities
1. Consideration of and Take Action on 2025-2026 Budget Revisions

Mr. Hill moved to approve the Consent Agenda items, with the exception of the 2025-2026 Budget Revisions. Mr. Turman seconded the motion, and the vote was as follows:

	For: 		Dennis Clark
			Jonathan Hill
			Ilda Sabido
			Earl Stinnett
			Ricky Turman

			Against: 	K. Paul Holt

	Absent: 	Liz Palacios

Mr. Harmen presented the 2025-2026 Budget Revisions. (D.F. V—863)

Dr. Clark moved to approve the 2025-2026 Budget Revisions as presented. Mr. Hill seconded the motion, and the motion carried unanimously.

Mr. Harmsen presented the financial report for January 2026. (D.F. V—864)

Mr. Turman moved to approve the financial report for January 2026 as presented. Mrs. Sabido seconded the motion, and it carried unanimously

Mr. Stinnett led the Board in reporting on the recently attended ACCT National Legislative Summit.

Dr. McKown presented information on the Executive Director, Workforce Program Development position. (D.F. V—865)

Mr. Hill moved to approve Dr. Frank Graves as the new Executive Director, Workforce Program Development. Dr. Clark seconded the motion, and the motion carried unanimously. 

Dr. McKown introduced the various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· Tomorrow at lunch, we will have Drayton McLane to speak to the Presidential Scholars.
· Last week we had Ronnie Rapaport speak to the Presidential Scholars, Honors College, and First-Generation Students.
· Friday Night is the HEB Celebrity Cook-Off, and Dr. McKown will participate.
· Next week Drs. McKown and Eggleston are going to Pittsburgh with ISD partners with Rural Pathways. 
· On April 14, we will have the Board-to-Board Meeting with ISD partners. 

Under Other Business, the next regular Board meeting will be held on Tuesday, March 31, 2026 at the MCC Conference Center, with dinner beginning at 5:15 p.m. followed by the meeting at 6:00 p.m.  

The Board took a break at 7:22 p.m.

Mr. Stinnett called the Closed Session to order at 7:30 p.m.

Mr. Stinnett adjourned the Closed Session at 7:34 p.m., stating that no action had taken place.

With no further business, the regular meeting was adjourned at 7:35 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
