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ASSET Team Overview
Access, Support, Success & Engagement

Cross-functional leadership team

Focused on the full student journey, from first contact
to completion

Improves systems and processes that impact students
Anchored in student-centered design, equity, and
access
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How the ASSET Team Operates

Key Deliverables

Annual ASSET Action Plan

Quarterly progress updates to Leadership Team
Strategic recommendations for institutional
Improvement




Structure and Focus Areas
Functional Pillars

Recruitment
Retention & Success
MarCom

Operations




Structure and Focus Areas

Clear ownership and accountability
Flexible, time-limited workgroups

Direct alighment with enrollment, retention, and
completion goals
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(Access, Support, Success & Engagement Team)
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Projects:

* New Preview Day Format
* High School Senior Registration
Days/ Signing Days
e Spanish Bridge Event
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(Access, Support, Success & Engagement Team)

Dr. Laura Wichman Recruiting
Karen Clark
MarCom Retention
Jen Norman Dr. Brandon Hill
Operations

Dustie Hamilton

#* Financial Aid
= Business Office
= Admissions
*  Advising
* Student Records
* Highlander Central/Recruitment
* Information Systems & Services
= Institutional Research
&  PparCom
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(Access, Support, Success & Engagement Team)

Dr. Laura Wichman

Questions?
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