MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a Regular Meeting at the MCC Conference Center on the McLennan Community College Campus on Tuesday, March 31, 2026, at 6:00 p.m. Those regular attending people who were present at the Board Meeting were: Ms. Neyra Bazaldua, Chair, Administrative Staff Advisory Committee; Mr. Alexander Clayton, Student Guest; Ms. Anna Contreres, Student Guest; Mr. David Contreraz, Chair, Support Staff Advisory Committee; Ms. Vino Dean, Student Liaison;  Dr. Richard Driver, Vice Chair, Faculty Council; Dr. Chad Eggleston, Vice President, Instruction & Student Engagement; Ms. Lena Engelage, College Attorney; Dr. Elaine Fagner, Chair, Faculty Council; Ms. Amber Hardin, Vice-Chair, Support Staff Advisory Committee; Mr. Mark Harmsen, Vice President, Finance and Administration; Dr. Brandon Hill, Dean, Students; Ms. Jennifer Marshall-Higgins, Director, Marketing & Communications; Ms. Rachel Marvin, Student Guest; Dr. Johnette McKown, President; Ms. Lindsey Packett, Vice-Chair, Administrative Staff Advisory Committee; Ms. Melanie Valdez, Student Guest; Dr. Otsmar Villarroel, Director, Honors College; Dr. Laura Wichman, Vice President, Strategic Planning and Enrollment; Mr. Clayton Williams, Chief of Police, and members of the Board of Trustees as follows:

Dr. Dennis Clark
Mr. Jonathan Hill						
Mr. K. Paul Holt 
Dr. Elizabeth Palacios, Secretary	
						Mrs. Ilda Sabido 
Mr. Earl Stinnett, Sr., Chairman 
Mr. Ricky Turman, Vice-Chairman
			 
Mr. Stinnett, Chairman of the Board, called the Regular Board Meeting to order at 6:00 p.m.

Dr. Johnette McKown introduced the guests present at the regular meeting.

Dr. Chad Eggleston introduced Dr. Otsmar Villarroel, who introduced six Honors College students who presented at the Great Plains Research Conference. The Board recognized them for their achievements. (D.F. V—866) 

Dr. Laura Wichman presented the results of the Trellis Financial Wellness Survey. (D.F. V—867)

Dr. Laura Wichman led a First Reading of an update to Local Board Policy BD(Local). (D.F. V—868)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—869):
1. [bookmark: _Hlk207107863]Consideration of and Take Action on Minutes of the March 5, 2026 Board Meeting
1. Consideration of and Take Action on the Quarterly Investment Report
1. Consideration of and Take Action on Capital Improvement Fund Financial Report
1. Consideration of and Take Action on Capital Improvement Fund Reserve Account Report
1. Consideration of and Take Action on Receipt of Genetic Material from MCC Foundation
1. Consideration of and Take Action on Virtual Environment Hardware Lifecycle Replacement
1. Appointment of Personnel: Assistant Professor, Math (Tenure Eligible) 

Dr. Clark asked to pull the following Consent Agenda items:
· Consideration of and Take Action on the Quarterly Investment Report
· Consideration of and Take Action on Capital Improvement Fund Financial Report
· Consideration of and Take Action on Capital Improvement Fund Reserve Account Report

Mr. Turman moved to approve the following Consent Agenda items:
· Consideration of and Take Action on Minutes of the March 5, 2026 Board Meeting
· Consideration of and Take Action on Receipt of Genetic Material from MCC Foundation
· Consideration of and Take Action on Virtual Environment Hardware Lifecycle Replacement
· Appointment of Personnel: Assistant Professor, Math (Tenure Eligible) 
Dr. Palacios seconded the motion, and these consent agenda items passed unanimously.

After discussion, Mr. Turman moved to approve the following consent agenda items:
· Consideration of and Take Action on the Quarterly Investment Report
· Consideration of and Take Action on Capital Improvement Fund Financial Report
· Consideration of and Take Action on Capital Improvement Fund Reserve Account Report
 Mrs. Sabido seconded the motion, and the consent agenda passed unanimously. 

Mr. Harmsen presented the financial report for February 2026. (D.F. V—870)

Mr. Hill moved to approve the financial report for February 2026 as presented. Dr. Clark seconded the motion, and it carried unanimously.

Dr. McKown introduced the various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· On March 6, Dr. McKown hosted Mr. Drayton McLane at Northwood to speak to the Scholars.
· The Rural Pathways Institute will be held on March 11-13, 2026.
· On April 12, 2026, the Presidential Scholars welcome Dr. Liz Palacios to speak to them. 
· On April 14, 2026, the Board will host a Board-to-Board Meeting at the Conference Center. 
· Service Awards will be held on April 24, 2026, at 9:00 a.m.
· Commencement will be held on May 12, 2026, at the Baylor Ferrell Center at 7:30 p.m.
· The May Board Meeting will be held on May 26, 2026.
· The ACCT Congress is coming up in October. As of right now, Liz, Jonathan, and Ricky plan to attend.
· Ruthie Foster will be here for August Commencement.
· We are currently interviewing for Student Liaisons for 2026-2027.

Under Other Business, the next regular Board meeting will be held on Tuesday, April 28, 2026, at the MCC Conference Center, with dinner beginning at 5:15 p.m., followed by the meeting at 6:00 p.m. The May 26, 2026, meeting will be moving to Northwood. 

The Board took a break at 7:22 p.m.

Mr. Stinnett called the Closed Session to order at 7:27 p.m.

Mr. Stinnett adjourned the Closed Session at 7:37 p.m., stating that no action had taken place.

With no further business, the regular meeting was adjourned at 7:39 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
