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Foundation Activities
• Trib. Announcement June 5
• Digital Ads
• Website
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Foundation Activities
• Donor Event June 21
• Brochure
• Letter with return card
• Personal visits
• Grant Applications
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Construction Manager at Risk
Construction Manager at Risk is a delivery method which entails a 
commitment by the Construction Manager to deliver the project within a 
Guaranteed Maximum Price based on the construction documents and 
specifications.
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SCHEDULE FOR SOLICITATION: 
The schedule of events is tentative and may be modified throughout the selection process at the 
discretion of the College. 

Advertise for RFQ/RFP ............................................................................. 04/02/2022 & 04/09/2022 

Issuance of Step 1 - RFQ................................................................................................. 04/05/2022 
Site Visit/Walk-Thru, 2:00 p.m. ........................................................................................ 04/12/2022 
Deadline for questions, 5:00 p.m. .................................................................................... 04/14/2022 
Deadline for submittal of the RFQ, 2:00 p.m.................................................................... 04/19/2022 
Establish final ranking of proposers ................................................................................. 04/21/2022 

Issuance of Step 2 - RFP ................................................................................................. 04/26/2022 
Deadline for questions, 5:00 p.m. .................................................................................... 05/05/2022 
Deadline for submittal of the RFP, 2:00 p.m. ................................................................... 05/10/2022 
Establish final ranking of proposers ................................................................................. 05/12/2022 
Conduct interviews ...........................................................................................................05/17/2022 

Recommend CMAR to Board .......................................................................................... 05/24/2022
Board Approval of CMAR .................................................................................................05/31/2022 
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DISCUSSION & QUESTIONS

Consideration of and Approval of Plan 
for Cameron Home Revitalization 
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