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• Debt forgiveness program

• Pay debt down to $500

• Remaining $500 is waived when the student completes an 

associate degree or 1-year certificate program

• Must take 6 credit hours per semester

• Must maintain a 2.0 GPA

• Started the program in Spring 2021



Approximately 5,600 eligible former students



RESULTS

• 155 students currently enrolled in the program

• Outstanding balances paid by students - $45,280.14

• Outstanding balances paid with eligible financial aid - $6,610.87

• Total collected for outstanding balances - $51,891.01

• Current tuition and fee collection - $368,133.34

• Total collected - $420,024.35

• Total credit hours enrolled – 2,223

• Amount to be waived when students complete - $54,327.42

• 8 Students completed programs



McLennan Scholarship 

and 

Rising Star Scholarship

McLennan Scholarship 

• 100% tuition and fee scholarships awarded to 

students who rank in the top 10% at the end of 

the junior year.

Rising Star Scholarship 

• 50% tuition and fee scholarships awarded to 

students who rank in the top 11-20% at the 

end of the junior year.



• 109 McLennan Scholars per year.

• Currently - 22 new McLennan 

Scholars and 39 Rising Star 

Scholars accepted for next year. 

• Hosted 78 potential students and 

165 guests for these events.  243

total visitors to campus.  
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Initiatives:

• Increased advertising (general and grant funded)

• Rebranding

• Website redesign

• Tuition reimbursement programs at businesses

• AEL program pathway to MCC

• Employee Ambassador Program

• Calling campaigns for registration

• New technology (Chatbot, Niche, and Slate)

• Community Survey



Community Survey

• Sent to past students, MCC employees, Advisory Councils, 
Chambers around McLennan County, flyer with QR codes were 
handed out in June/July 2021

• Purpose:
• identify community perceptions toward MCC as an institution.
• assess the educational needs of the community that can be addressed 

by MCC.
• gain feedback from those who could be future students of MCC or those 

who influence the decisions of future students.
• gather information to assist the College in their decision making.
• update and support other research efforts.



Community Survey

• 1,630 individuals participated
• 1,359 (83%) from McLennan County
• 53 (3%) from Falls County
• 218 (14%) outside McLennan or Falls Counties

• Survey had multiple tracks:
• Outside McLennan or Falls Counties – taken to end
• Parents/Guardians of Students Grades 8 – 12
• Teachers & Counselors of Students Grades 8 – 12
• High school seniors/recent graduates
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Community Survey

Table 4.1 Please rate your level of agreement with the following statements 
based on your knowledge of MCC.



Community Survey

Table 4.2 Please rate how difficult each factor makes it for you to attend 
college.



Community Survey

Table 4.3 Please rate the importance of each factor for you in choosing a 
college to attend.



Community Survey

Table 4.4 Would removing "Community" from the name of "McLennan 
Community College"...



Community Survey

• One thing we do well…
• Being helpful
• Great programs
• Good communication
• Accessibility & online courses

• One thing to improve…
• Communicate better
• Modernize some programs
• Publicize and market more



Community Survey

• What programs, degrees, or career training should 
MCC consider adding?
• Cosmetology
• Dental Hygiene
• Graphic/Multimedia design
• Music Industry Careers
• Nursing – both RN and BSN
• Bachelor degree programs



Community Survey

• As a parent/guardian, what do you consider important 
in your child's/children's search for a college?
• Affordability and scholarships/aid
• Location
• Programs of study
• Quality of education

• What does your child/children consider important in 
their college search?
• Affordability
• Programs offered
• Student Life



Community Survey

Table 9.1 In comparison to high school, how difficult do you expect college to 
be?



Community Survey

Table 9.2 How many hours a week do you expect to 
spend outside of class on activities, such as studying, 

writing, reading, lab work, homework, etc.?

Table 9.3 How many hours a week do you expect to 
work for a job outside of school?



Current Enrollment – Summer 1



Current Enrollment – Summer 2



Current Enrollment - Fall



Questions?


