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Preliminary Budget Information
$60,431,921 – INCOME
$64,057,910 – EXPENSES
- $3,625,989 – DEFICIT

Major Considerations:
• Salary Increases
• Staffing Needs
• Technology Needs
• Facility Needs
• Increased Operational Costs
• Tax Rate 

• $1.1 million in proposed additions to the budget
• 3% minimum salary increases
• $1 million salary adjustments

• Additional staff market adjustments
• Additional faculty adjustments

• $1.2 million contingency
• $100,000 projects
• $750,000 transfer capital improvement fund
• $2.5 million technology

• $11.9 million – State Appropriations 
• $21.7 million – Tuition and Fees 
• $26.2 million – Taxes (current level)



Historic Salary Increases
FY2019
Staff
• 50% of the calculated increase to bring salaries to market averages ($1.1 million)
Faculty/Overloads
• 2% increase and annual increment/earned credit ($576,000)

FY2020 
Staff
• 2% increase and 25% of the calculated increase to bring salaries to market averages ($800,000)
Faculty/Overloads
• 2% increase and annual increment/earned credit ($605,898)

FY2021 
Staff
• 12.5% of the calculated increase to bring salaries to a market average or $500 ($240,000)
Faculty/Overloads
• annual increment/earned credit or $500 ($219,177)

FY2022
Staff
• 2% increase and 12.5% of the calculated increase to bring salaries to market averages ($910,405)
Faculty/Overloads
• 3% increase and annual increment/earned credit ($747,339)

$5,198,819 increases over 4 years ($3,050,405 - staff & $2,148,414 - faculty)



Salary Increases
Staff Salary Plan Goal from 2018:
• Bring starting salaries to within 8% of the average market rate
• Bring all staff to the average market rate or above

Examples of our challenge:
• Admin Secretary in 2018 had a market average pay of $30,545.
• The current minimum of $26,901 is close to being 8% below the market 

average of 2018.

Problem:
• The current market average pay is now $33,079.

Faculty Salary Recommendation:
• Based on Consumer Price Index a cost of living adjustment of 6.8%-7.23% 

would prevent an effective pay cut.
• 6%-7% increase for faculty is approximately $1.7 million

• 6%-7%  increase for staff is approximately $1.4 million

From the July 2018 Classification and Compensation Report:



Competition for Talent



Tax Information

2021 Certified

Taxable Valuation $21,026,469,352

Increase

2022 Preliminary

$25,429,037,672

$4,402,568,320

Average Home Value in 2017:  $158,207 / $122,150 (w/exemption)
Average Home Value in 2018:  $177,368 / $133,189 (w/exemption) 
Average Home Value in 2019:  $188,138 / $144,461 (w/exemption) 
Average Home Value in 2020:  $198,020 / $154,303 (w/exemption)
Average Home Value in 2021:  $221,084 / $167,005 (w/exemption)
Average Home Value in 2022:  $283,635 / $179,752 (w/exemption)

TAX ANALYSIS TABLE Percentage Additional M&O Debt Total M&O &
Increase M&O Rate Serv. Rate Debt Service

Based on Preliminary Values from April 27, 2022 $25,429,037,672 No-New-Revenue Rate 760,393$                  0.106179$                0.022551$             0.128730$             
2022 approved M&O rate $0.124795 + I&S rate $0.024987 = $0.149782 1.000% 1,030,395$               0.107241$                0.022551$             0.129792$             

2.000% 1,300,397$               0.108303$                0.022551$             0.130854$             
3.000% 1,570,399$               0.109364$                0.022551$             0.131915$             
4.000% 1,840,401$               0.110426$                0.022551$             0.132977$             
5.000% 2,110,403$               0.111488$                0.022551$             0.134039$             
6.000% 2,380,405$               0.112550$                0.022551$             0.135101$             
7.000% 2,650,407$               0.113612$                0.022551$             0.136163$             
7.950% 2,906,909$               0.114620$                0.022551$             0.137171$             

Budgeted M&O Taxes for 2022 at $26,239,905 value Voter-Approved Rate 8.000% 2,920,409$               0.114673$                0.022551$             0.137224$             
Calculated no new revenue tax rate $0.106179 Current Rate 19.827% 6,113,723$               0.127231$                0.022551$             0.149782$             

(21% Increase)


Scenarios

		McLennan Community College - 2022-2023 Fiscal Year Budget Analysis 

		FISCAL YEAR 2022-2023		Scenario #1				Scenario #2				Scenario #3

		INCOME 				$   59,413,121				$   59,413,121				$   59,413,121

		EXPENDITURES				$   61,718,836				$   61,718,836				$   61,718,836

		NET 				($2,305,715)				($2,305,715)				($2,305,715)

		PROJECTED INCOME ADJUSTMENTS

		      Taxes - Proposed Tax Revenue Change		7.950%		$   2,906,909		0.000%		$   760,393		0.000%		$   760,393

		           Tax Collection % Decrease		0.0%		$   - 0		0.0%		$   - 0		0.0%		$   - 0

		      Tuition/Fee Increase - beginning Summer 2023		$0		- 0		$0		- 0		$0		- 0

		      Tuition/Fee Increase - beginning Spring 2023		$0		- 0		$0		- 0		$0		- 0

		      State Funding Based on $11,913,319

		           State Funding Increase

		           State Funding % Decrease		0%		- 0		0%		- 0		0%		- 0

		TOTAL PROJECTED INCOME ADJUSTMENTS				$   2,906,909				$   760,393				$   760,393

		ADJUSTED NET INCOME				$   62,320,030				$   60,173,514				$   60,173,514

		SALARIES - ALL SALARIES BELOW INCLUDED IN BUDGET

		     Faculty schedule annual increment $150,000

		     Faculty earned credit $50,000

		     Staff Market Adjustments 

		     Part-time and Overload Faculty 		2.00%		$   - 0		2.00%		$   (118,862)		4.00%		$   40,156

		    Faculty 		2.00%		$   - 0		2.00%		$   (170,070)		4.00%		$   170,070

		    Support Staff 		2.00%		$   - 0		2.00%		$   (63,085)		4.00%		$   63,085

		    Admin Staff 		2.00%		$   - 0		2.00%		$   (105,934)		4.00%		$   105,934

		     Total Change in Salary Dollars from Budget				$   -				$   (457,951)				$   379,245

		Tax collection expenses due to increase				$29,069				$7,604				$7,604

		Budget cuts and reductions 												($238,014)

		Unobligated contingency of $1,200,000

		Projects budget of $100,000

		Required & requested technology of $2,333,259

		NET EXPENDITURE CHANGES				$29,069				($450,347)				$148,835

		ADJUSTED NET EXPENDITURES				$   61,747,905				$   61,268,489				$   61,867,671

		TOTAL ADJUSTED INCOME				$   62,320,030				$   60,173,514				$   60,173,514

		TOTAL ADJUSTED EXPENDITURES 				$   61,747,905				$   61,268,489				$   61,867,671

		Net				$   572,125				$   (1,094,975)				$   (1,694,157)

				Increase Beginning With the Spring 2023 Semester

		TUITION/FEE INCREASE ANALYSIS TABLE		Increase Per		Summer I Hrs		Summer II Hrs		Fall Hrs		Spring Hrs		Annual		Spr/Smr

				Semester Hr		19,821		15,643		67,745		52,059		Proj. Total		Proj. Total

		Increase amounts are reduced by 15% to account for scholarships, waivers, and exemptions		$   1		$   16,848		$   13,297		$   57,583		$   44,250		$   131,978		$   74,395

				$   3		$   50,544		$   39,890		$   172,750		$   132,750		$   395,933		$   223,184

				$   5		$   84,239		$   66,483		$   287,916		$   221,251		$   659,889		$   371,973

				$   6		$   101,087		$   79,779		$   345,500		$   265,501		$   791,867		$   446,367

				$   7		$   117,935		$   93,076		$   403,083		$   309,751		$   923,845		$   520,762

				$   8		$   134,783		$   106,372		$   460,666		$   354,001		$   1,055,822		$   595,156

				$   9		$   151,631		$   119,669		$   518,249		$   398,251		$   1,187,800		$   669,551

				$   10		$   168,479		$   132,966		$   575,833		$   442,502		$   1,319,778		$   743,946

				$   12		$   202,174		$   159,559		$   690,999		$   531,002		$   1,583,734		$   892,735

		TAX ANALYSIS TABLE				Percentage		Additional		M&O		Debt		Total M&O &

						Increase		M&O 		Rate		Serv. Rate		Debt Service

		Based on Preliminary Values from April 27, 2022		$25,429,037,672		No-New-Revenue Rate		$   760,393		$   0.106179		$   0.022551		$   0.128730

		2022 approved M&O rate $0.124795 + I&S rate $0.024987 = $0.149782				1.000%		$   1,030,395		$   0.107241		$   0.022551		$   0.129792

						2.000%		$   1,300,397		$   0.108303		$   0.022551		$   0.130854

						3.000%		$   1,570,399		$   0.109364		$   0.022551		$   0.131915

						4.000%		$   1,840,401		$   0.110426		$   0.022551		$   0.132977

						5.000%		$   2,110,403		$   0.111488		$   0.022551		$   0.134039

						6.000%		$   2,380,405		$   0.112550		$   0.022551		$   0.135101

						7.000%		$   2,650,407		$   0.113612		$   0.022551		$   0.136163

						7.950%		$   2,906,909		$   0.114620		$   0.022551		$   0.137171

		Budgeted M&O Taxes for 2022 at $26,239,905 value		Voter-Approved Rate		8.000%		$   2,920,409		$   0.114673		$   0.022551		$   0.137224

		Calculated no new revenue tax rate $0.106179		Current Rate		19.827%		$   6,113,723		$   0.127231		$   0.022551		$   0.149782

		COST OF SALARY INCREASE BY CATEGORY

		Category		Salaries		1%		2%		3%		4%		5%		6%		7%		8%

		PT/Overload		$   4,015,610		$   40,156		$   80,312		$   120,468		$   160,624		$   200,781		$   240,937		$   281,093		$   321,249

		Faculty		$   17,007,020		$   170,070		$   340,140		$   510,211		$   680,281		$   850,351		$   1,020,421		$   1,190,491		$   1,360,562

		*Support Staff		$   6,308,477		$   63,085		$   126,170		$   189,254		$   252,339		$   315,424		$   378,509		$   441,593		$   504,678

		**Admin Staff		$   10,593,369		$   105,934		$   211,867		$   317,801		$   423,735		$   529,668		$   635,602		$   741,536		$   847,470

		Total		$   37,924,476		$   379,245		$   758,490		$   1,137,734		$   1,516,979		$   1,896,224		$   2,275,469		$   2,654,713		$   3,033,958

		*Support Staff Classification Includes:  Custodians, Administrative Secretaries, Groundskeepers, Teacher Assistants (CDC), Records Assistants, Sr Administrative Secretaries, Teachers (CDC), Admissions & Records Technicians, Security Guards, Executive Secretaries, Sr. Exececutive Secretary, Physical Plant Supervisors, and Police Officers (not a complete list)



		**Admin Staff Classification Includes: Assistant Athletic Coaches, PC Specialists, HR Specialists, Advising Specialist, Success Coaches, Sr. Accountants, Assistant Directors, Programmer Analyst, Coordinators, Associate Directors, Directors, Division Chairs, Athletic Director, Deans, and Executive Directors (not a complete list)
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PRELIMINARY SCHEDULE IF TAX INCREASE IS OVER 0%

Public Hearing Date to Vote on Tax Increase August 30, 2022
(No earlier than 7 days after Appraisal District mails out notices)

Notice of Public Hearings & Tax Revenue Increase           August 23, 2022
(At least 5 days before Public Hearing in the newspaper)
(At least 7 days before Public Hearing on the MCC website)

Appraisal District Mails Out Estimated Taxes to be August 7, 2022
Imposed to Property Owners

Recorded Vote on the Proposed Rate August 4, 2022
(Send results of the vote to the tax assessor’s office)

Final Calculation of No-New-Revenue Tax Rate by July 27, 2022
Tax Assessor’s Office

Certification of Tax Roll by Appraisal District July 25, 2022



Questions?
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