MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a regular meeting at the Northwood House on the McLennan Community College Campus on Tuesday, February 28, 2023, at 6:00 p.m.  Those present at the Board Meeting were: Mr. Arash Abnoussi, Guest; Mr. Bunty Archer, IT Specialist; Mr. Alex Balaban, Student Liaison; Dr. Stephen Benson, Vice President, Finance and Administration; Dr. Amber Bracken, Associate Professor, Spanish, and QEP Director; Mr. Terry Clendenin, IT Specialist; Ms. Shountel Cotton, Student Guest; Mr. Vincent Crowson, Student Guest; Dr. Lisa Elliott, Director, Marketing & Communication; Ms. Erin Hill, Guest; Mr. Jameson Hill, Guest; Mr. Jerry Hill, Guest; Ms. Julie Hill, Guest; Dr. Fred Hills, Vice President, Instruction & Student Engagement; Ms. Heather Holt, Vice Chair, Administrative Staff Advisory Committee; Mr. Kaden Huff, Student Liaison; Mr. Patrick Koon, Chair, Administrative Staff Advisory Committee; Ms. Tammy Massirel, Guest; Mr. Phil McCleery, College Attorney; Ms. Michaela McCown, Vice President, Faculty Council; Dr. Johnette McKown, President; Ms. Pam Niles, Chair, Support Staff Advisory Committee; Ms. Melanie Orona, Student Guest; Ms. Kim Patterson, Executive Director, MCC Foundation; Mr. Paul Serano, Vice Chair, Support Staff Advisory Committee; Ms. Paula Unger, Professor, Sociology; Mr. Clayton Williams, Chief of Police; and members of the Board of Trustees as follows:

Ms. Pauline Chavez
Mr. Jonathan Hill (after being sworn in)
Mr. K. Paul Holt, Chairman
Mr. Earl Stinnett, Sr., Vice-Chairman
Mr. Ricky Turman, Secretary
					Ms. Geneva Watley

	Absent:			Dr. Elizabeth Palacios

Mr. Holt, Chairman of the Board, called the regular meeting to order at 6:07 p.m.

Dr. Johnette McKown introduced the guests present at the Regular Board Meeting.

No one from the public came to address the Board during this agenda item.

Mr. Phil McCleery administered the Oath of Office to the newly appointed Board Member from District 1, Mr. Jonathan Quinten Hill.  (D.F. V—640)

Dr. Hills introduced Dr. Amber Bracken who presented an update on the Quality Enhancement Plan.  (D.F. V—641)

Dr. Benson presented an update on the Strategic Enrollment Management Committee.  (D.F. V—642)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—643):
1. Consideration of and Approval of Minutes of the January 24,2 023, and February 13, 2023 Board Meetings
1. Consideration of and Approval of Revisions to the Board By-Laws Policy (Policy A-I)
1. Consideration of and Approval of Changes to the Bank Depository Policy (Policy D-VI)
1. Consideration of and Approval of 2022-2023 Budget Revisions 
1. Consideration of and Approval of Transfer of Funds from the General Fund to the Capital Improvement Fund Reserve Account
1. Consideration of and Approval of Sabbatical Leave 
1. Consideration of and Approval of Commercial Truck Driving Classes
1. Consideration of and Approval of Receipt of Donated Equipment from the MCC Foundation
1. Consideration of and Approval of YuJa Agreement
1. Appointment of Personnel—Assistant Professor, Interpreter Training (Tenure Eligible)

Ms. Watley moved to approve the Consent Agenda Items as presented.  Ms. Chavez seconded the motion, and it carried unanimously.

Dr. Benson presented the financial report for January 2023.  (D.F. V—644)

Ms. Chavez moved to approve the financial report for January 2023 as presented.  Mr. Turman seconded the motion, and it carried unanimously.

Mr. Holt led a discussion on the recently attended ACCT National Legislative Summit and the Board of Trustees Institute. (D.F. V—645)

Dr. McKown introduced the four various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· Things have been really busy, and the legislation has taken up a lot of time.  We found out that we do have a house bill, which is House Bill eight.  
· Kaden Huff and Alex Balaban, along with other students, have been able to visit with with Anglia Orr, Kyle Kacal, and Doc Anderson.  Dr. McKown was able to stop by Brian Birdwell’s office. 
· The Foundation Hearts in the Arts Gala was held on February 23, 2023.  The production was amazing.
· Dr. McKown is going to see her sister this week.
· Dr. McKown will travel to Lubbock next week to the Regional Basketball Tournament.  While she is there, she will meet with folks at Texas Tech.
· On March 18, 2023, we will be having Light the Night at the McClinton field.  The dedication ceremony will begin at 6:00 p.m.
· March 22-24, Earl Stinnett, Ricky Turman, K. Paul, and Dr. McKown will be traveling to New Orleans for a conference.  
· Waco Day in Austin is March 28, 2023.
· The SACSCOC folks will be coming at the end of March.
· We are still looking at Highlander Ranch.  Bland Cromwell has said that splitting it up would hurt the ability to sell the ranch because it is not large enough.  
· Stephen is working on how to respond to people who didn’t get to pay their taxes on time.  Stephen gave an update.  
· We will have our Board to Board Meeting on April 11, 2023.  All of the schools are coming.  

Under Other Business, the next regular Board meeting will be held Tuesday, March 28, 2023, with dinner at 5:15 p.m. and the meeting at 6:00 p.m., at the Northwood House. 

The Board took a break at 7:20 p.m.

Mr. Holt called the Closed Session to order at 7:26 p.m.

Mr. Holt adjourned the Closed Session at 7:38 p.m., stating that no action had taken place.

With no further business, the regular meeting was adjourned at 7:38 p.m.
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_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
