
HR Task Force Recommendations

May 2023



Committee Members
• Stephen Benson, VP Finance and Administration (Chair)
• Mike Campenni, Professor 
• Laura Crapps, Project Director 
• Elaine Fagner, Professor 
• Kim Henderson, Sr. Administrative Assistant 
• Valerie Jimenez, Sr. Administrative Assistant 
• Missy Kittner, Chief Human Resources Officer (Co-Chair)
• Brenda Price, Sr. Executive Assistant 
• Jan Robertson, Professor
• Jodi Tindell, Director of Purchasing & Auxiliary Services
• Stephanie Trammell, Associate Director of Educational Partnerships
• Laura Wichman, Chief Research & Effectiveness Officer
• Arthur Wilson, PC Specialist



1. Evaluation 
Systems

Recommendation
• Purchased the evaluation module 

from NEOED
• Revised the evaluation tool



Evaluation Tool Changes
SCALE

• Outstanding - Results significantly surpass expectations. Superior 
contribution to the objectives of department and functional area.

• Proficient - Results are very good. Significant contribution to objectives of 
department and functional area.

• Competent - Results are good. Performance is consistent with expectations. 
No important areas of failure or lack of accomplishment.

• Developing - Results do not consistently meet expectations. May lack 
experience but has the capacity to improve the overall level of performance 
within a reasonable period of time.

• Unacceptable - Performance does not meet expectations.



Evaluation Tool Changes
VALUES
PEOPLE
We will be honest, humble, respectful, and gracious to our students and to each other. We
best serve our students, colleagues, and community when we work as a team.

• Shows respect for students, faculty, staff, and visitors
• Shows care to others
• Demonstrates fairness toward others
• Gives timely and honest feedback, both positive and negative
• Is a team player

SUPERVISOR RATING:
(RATING:  Outstanding, Proficient, Competent, Developing, Unacceptable)

SUPERVISOR COMMENTS:



1. Evaluation 
Systems

Recommendation
• Purchased the evaluation module 

from NEOED.
• Revised the evaluation tool.
• Dr. Hills and the faculty are working 

to revise the faculty evaluation tool.
• Plan to train and implement these 

changes for staff this Spring and 
Faculty next year.

Additional Cost:  $22,406 annually



2. Part-time, 
Overload, 
Summer Salary 
Schedule

Recommendation
• The current schedule for paying part-

time, overloads, and summer salaries 
for faculty does not have consistent 
education levels with the full-time 
salary schedule.

• Add 8 educational levels.

Additional Cost:  $30,000 annually



Faculty Salary Schedule Changes



3. Staff 
Educational 
Recognition

Recommendation

• One-time payment in October for 
degrees completed during the prior 
academic year.
✓ GED - $250
✓ Associate - $500
✓ Bachelor - $1,000
✓ Master - $2,000
✓ Doctoral - $3,000

• First year - retroactive for current 
staff who have completed degrees.

Additional Cost:  $105,000 first year / $10,000 annually



4. Staff Longevity 
Payment

Recommendation

• Annual payment at the end of each 
calendar year that is based on the 
number of months employed full-
time.  Not added to base salary.

• Monthly amount will be based on 
available funds, with the goal to do at 
least $5 per month.

• Examples:

Additional Cost:  $185,000 annually

Years Payment

5 years / 60 months $300

10 years / 120 months $600

15 years / 180 months $900

20 years / 240 months $1,200



5. Faculty Annual 
Increment 
Changes

Recommendation

• Make annual increment pay for steps 
21-30 consistent with the other 
steps.

Additional Cost:  $75,932 annually



Faculty Salary Schedule Changes

Increment Change 
$1,244

Increment Change 
$818 



5. Faculty Annual 
Increment 
Changes

Recommendation

• Make annual increment pay for steps 
21-30 consistent with the other 
steps.

• Drop the annual increment cap for 
the Doctoral level.

Additional Cost:  $75,932 annually (#1)
Additional Cost:  $18,971 (#2)



Faculty Salary Schedule Changes



5. Faculty Annual 
Increment 
Changes

Recommendation

• Make annual increment pay for steps 
21-30 consistent with the other 
steps.

• Drop the annual increment cap for 
the Doctoral level.

• Annual longevity payment for faculty 
who are capped.

Additional Cost:  $75,932 annually (#1)
Additional Cost:  $18,971 (#2)
Additional Cost:  $53,756 (#3)



Faculty Salary Schedule Changes

948

Base amount = 348
Step amount = 600
Total longevity = 948



6. New Employee 
Evaluations

Recommendation

• Required evaluations for new 
employees during first year.
✓ Staff

o 3 months and 6 months (9 months if 
needed)

✓ Faculty
o Fall Semester (October/November)
o Spring Semester (March)

• Evaluations completed through 
NEOED module.



Recommendations - $501,065



Questions & Discussion


