
Ranking

Board Self-Evaluation - 2023

On a scale of 1 to 5, with 5 being the highest and 1 as the lowest, how do you rate the Boards
performance for each of the following statements?

The Board abides
by established

rules for
conducting

business.

         

The Board
understands its
policy-making

role.

         

The Board acts as
an advocate on

behalf of the entire
community.

         

The Board
demonstrates

ethical behavior in
all activities.

         

Board members
come to meetings

prepared and
ready for

discussion.

         

 
 0 1 2 3 4 5



Board members
work with other
members in a

spirit of harmony
and cooperation

regardless of
differences of

opinion that may
arise.

         

The Board speaks
with one voice

once a decision is
made.

         

The Board protects
the college from

inappropriate
influences.

         

The Board creates
a mutually-

supportive
relationship with

the President.

         

Reports are
provided on the

characteristics of
students.

         

Reports are
provided on
indicators of

student success.

         

Budget approval is
linked with college

priorities.
         

The Board holds
the college

accountable.
         

A culture of inquiry,
evidence, and

accountability is in
place.
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College Values

People: We will be honest, humble, respectful, and gracious to our students and to each
other. We best serve our students, colleagues, and community when we work as a team.
Inclusiveness: We will seek to appreciate and understand our students and each other,
actively seeking different viewpoints. We will work to create a welcoming environment
where our diverse community of students and employees learn, teach, and work
together.
Communication: We will be open and courageous in our communication with students
and with one another. We will communicate decisions and the reasons for them.
Integrity: We will work with the highest level of integrity, taking responsibility for all of our
actions. We will tell the truth and seek to be fair in our decision-making and actions.
Excellence: We will strive for excellence in all that we do. We will actively plan for the
future, seeking new and innovative ways to accomplish our mission.

On a scale of 1 to 5, with 5 being the highest and 1 as the lowest, to what degree does the
Board conducts its business according to the College's values:

Members are
made aware of

major changes in
the College.

         

The college has
strong alliances

with K-12 and
universities.

         

The Board
monitors college

effectiveness.
         

The Board assures
financial

sustainability.
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People          

Inclusiveness          

Communication          

Integrity          

Excellence          
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Open Questions

What are the Board's greatest strengths?

What are areas in which the Board could improve?

As a Board member, I am most pleased about...

As a Board member, I have concerns about...
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As a Board member, I would like to see the following changes in how the Board operates...
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