MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a regular meeting at the Northwood House on the McLennan Community College Campus on Tuesday, August 8, 2023, at 6:00 p.m.  Those regular attending people who were present at the Board Meeting were: Dr. Amy Antoninka, Vice President, Faculty Council; Dr. Stephen Benson, Vice President, Finance and Administration; Dr. Londa Carriveau, Director, Educational Partnerships; Dr. Lisa Elliott, Director, Marketing & Communications; Dr. Fred Hills, Vice President, Instruction & Student Engagement; Mr. Donald Holt, Campus Police; Ms. Heather Holt, Vice Chair, Administrative Staff Advisory Committee; Mr. Carl Hoover, Waco Trib; Miss Kodi Jones, Student Liaison; Mr. Patrick Koon, Chair, Administrative Staff Advisory Committee; Miss Ashli Magana, Student Liaison; Ms. Michaela McCown, President, Faculty Council; Dr. Johnette McKown, President; Ms. Pam Niles, Chair, Support Staff Advisory Committee; Ms. Kim Patterson, Executive Director, MCC Foundation; Mr. Peter Rusek, College Attorney; Mr. Paul Serrano, Vice-Chair, Support Staff Advisory Committee; Dr. Laura Wichman, Chief Research & Effectiveness Officer; many members of the public; and members of the Board of Trustees as follows:

Mr. Jonathan Hill
Mr. K. Paul Holt 
Dr. Elizabeth Palacios, Secretary
Mr. Earl Stinnett, Sr., Chairman
Mr. Ricky Turman, Vice-Chairman
					Ms. Ilda Sabido 
Ms. Geneva Watley		

Mr. Stinnett, Chairman of the Board, called the regular meeting to order at 6:00 p.m.

Dr. Johnette McKown introduced the guests present at the Regular Board Meeting.  

Mrs. Ilda Sabido and Mr. Jonathan Hill reported on what they learned at the Association of Community College Trustees (ACCT) Governance Leadership Institute: Fundamentals of Governance Conference.  (D.F. V—687)

Dr. Stephen Benson presented information on the HEERF Funding the College received. (D.F. V—688)

Dr. McKown, Dr. Benson, and Dr. Laura Wichman presented information on House Bill 8 and Transformational Funding.  (D.F. V—689)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—670):
1. Consideration of and Approval of Minutes of the July 11, 2023 Board Meeting
1. Consideration of and Approval of Renewal of Administrative and Other Non-Faculty Contracts
1. Consideration of and Approval of Purchase of MedHub Subscription Fees
1. Consideration of and Approval of Resolution Regarding Requests to Waive Penalty and Interest for Delinquency on Community College Taxes
1. Appointment of Personnel
4. Payroll Specialist
4. Assistant Professor, Associate Degree Nursing (Tenure Eligible)
4. Assistant Professor, Philosophy (Tenure Eligible)
4. Facility Director, Child Development Lab School 

Dr. Palacios moved to approve the Consent Agenda Items as presented.  Mr. Turman seconded the motion, and it carried unanimously.

Dr. Benson presented the financial report for June 2023.  (D.F. V—671)

Mr. Turman moved to approve the financial report for June 2023 as presented.  Ms. Sabido seconded the motion, and it carried unanimously.

Dr. Wichman presented the Annual Priorities for 2023-2024. (D.F. V—672)

Mr. Hill moved to approve the annual priorities for 2023-2024 as presented. Mr. Holt seconded the motion, and it carried unanimously. 

Dr. Palacios left the Board Meeting.

Dr. Benson presented information and led a discussion regarding the proposed 2023-2024 General Fund and Capital Improvement Fund budgets.  (D.F. V—673)

[bookmark: _GoBack]Dr. Benson presented information regarding a resolution declaring intent to raise McLennan County Junior College District property taxes for the 2024 tax year to an amount in excess of the 2023 tax levy, calling, and setting the date of the public hearing to receive comments on the proposed increase and direct the publication of the notice of the public hearing as required by law.  (D.F. V—674)

Mr. Hill moved to approve a resolution declaring intent to raise McLennan County Junior College District property taxes for the 2024 tax year to an amount in excess of the 2023 tax levy, calling, and setting the date of the public hearing to receive comments on the proposed increase and direct the publication of the notice of the public hearing as required by law.  Ms. Sabido seconded the motion, and the motion carried as follows:
	For:		Jonathan Hill
			Earl Stinnett
			Ricky Turman
			Ilda Sabido
			Geneva Watley

	Against:	K. Paul Holt

	Absent:	Elizabeth Palacios

Dr. McKown introduced the four various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· We have many pinning’s coming up in the near future.
· Summer Commencement will be held on Tuesday, August 15, beginning at 7:30 p.m. at the Waco Convention Center.  The speaker for the evening is Professor Nick Webb.
· On September 12-13, author Os Guinness will come to campus for some special events both with students and the community.  
· At the upcoming CCATT conference in September, Dr. McKown and Mr. Holt will both be on a panel.
· On September 18, the 10th Court of Appeals will be on campus to hear cases in front of students. 

Under Other Business, the next regular Board meeting will be held Tuesday, August 29, 2023 with dinner beginning at 5:15 p.m. followed by the meeting at 6:00 p.m. at the MCC Conference Center.  

The Board took a break at 8:17 p.m.

Mr. Stinnett called the Closed Session to order at 8:24 p.m.

Mr. Stinnett adjourned the Closed Session at 10:20 p.m., stating that no action had taken place.

With no further business, the regular meeting was adjourned at 10:20 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
