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Strategic Enrollment Management is our institution‐wide 

focus on the enrollment cycle.  Our focus is on what is best 

for students and how to ensure their success while addressing 

all aspects of the enrollment cycle, guided by our mission and 

strategic plan. 
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Enrollment Initiatives



• Certificates and Occupational Skills Awards that can be completed in 

one year or less

• Community events



• Debt forgiveness program

• Pay debt down to $500

• Remaining $500 is waived when the student completes an 

associate degree or 1-year certificate program

• Must take 6 credit hours per semester

• Must maintain a 2.0 GPA

• Started the program in Spring 2021



RESULTS
• 135 students currently enrolled in the program

• 225 students have used the program to return to MCC

• Outstanding balances paid by students - $41,997.32

• Outstanding balances paid with eligible financial aid - $6,795.94

• Total collected for outstanding balances - $48,793.26

• Current tuition and fee collection - $644,932.63

• Total collected - $693,725.89

• Total credit hours enrolled – 4,188

• Total debt waived - $10,792.32

• Total potential debt to be waived when students complete - $49,215.07

• 30 Students completed programs



McLennan Scholarship 

and 

Rising Star Scholarship

McLennan Scholarship 

• 100% tuition and fee scholarships awarded to 

students who rank in the top 10% at the end of 

the junior year.

Rising Star Scholarship 

• 50% tuition and fee scholarships awarded to 

students who rank in the top 11-20% at the 

end of the junior year.



Term # of Students Tuition & Fees Scholarship Net

Fall 2022 100 $200,492 $168,879 $31,613

Spring 2023 89 $206,460 $149,273 $57,187

Fall 2023 107 $207,824 $181,057 $26,767

Term # of Students Tuition & Fees Scholarship Net

Fall 2022 62 $123,158 $28,278 $94,880

Spring 2023 59 $119,926 $27,389 $92,537

Fall 2023 114 $214,627 $65,091 $149,536

Term # of Students Tuition & Fees Scholarship Net

Fall 2022 162 $323,650 $197,157 $126,493

Spring 2023 148 $326,386 $176,662 $149,724

Fall 2023 221 $422,451 $246,148 $176,303

*94 McLennan Scholars in Fall 2021

McLennan Scholars

Rising Star Scholars

Total by Term



College Rebranding



Foundation and Athletics Rebranding



Advertising

https://www.youtube.com/user/McLennanHighlanders

• Marketing budget increased by 

$100,000 last year

• Marketing budget increased by 

$200,000 this year



Advertising



Employee Educational 

Assistance Partnerships

• Program started in November 2022

• 63 – Amazon employees have enrolled 

• 434 – Credit Hours

• $89,480 – Tuition and Fees Paid

• Effort to assist businesses that provide educational assistance to employees.

• Communicating with over 200 local businesses that provide educational assistance to 

employees.



Employee Education Assistance Program



Employee Education Assistance Program



Focus on implementing recruitment and marketing strategies to 

increase student enrollment.
• Calling campaigns

• Highlander Ambassadors

• Pop-Up Events

• Community Newsletter

Focus on digital communication and resources.
• Website redesign & addition of a chatbot

• ISD Outreach Communications

• Motimatic (113 student – service cost $24,600 / tuition collected $135,372)

• Texting and SLATE communication

Admissions & Marketing Initiatives



Focus on enrollment and retention strategies through internal & 

external partnerships.

• Employee Education Assistance Partnerships

• Promoting University Center Partnerships

• Advertising partnership with Tarleton State

• AEL partnership and possible scholarships

Admissions & Marketing Initiatives



AEL News Story



Retention Committee Initiatives

• Past years - research, surveys, and a pilot program to strengthen 

retention and students success.

• Current work - formed two work groups:

• Student Support Strategies
• Working on strategies to best help support students outside the 

classroom. 

• Classroom Strategies 
• Top Instructional Practices focused on ways to help with 

connections

• Developing a formal Retention Plan



• Community Surveys

• 2021 and 2023

• Purpose:

• Identify community 

perceptions toward MCC

• Assess educational needs

• Feedback from future 

students and influencers

Research and Growth Opportunities Initiatives



Process Improvement Work



Consulting Work – Cicero Group



Consulting Work – Cicero Group



Consulting Work – Cicero Group



Process Improvement Committee Work

Admissions

• Continue to implement SLATE and contract with a third-party to complete integration with Colleague

• Increasing communication at critical junctures during the admissions process

• Automated responses

• Highlander Central staff are making phone calls to students

• Improvements to the checklist of items to complete

• Calling campaigns

Records and Registration

• More options for 2nd 8-weeks courses

• Standardize section numbering system

• Additional webpage information to explain dates and deadlines

• Auto award of credentials – new software implementation

• Improve communications

Financial Aid

• New processes to help students – lobby check-in and zoom sessions, self-service options, etc.

• Additional webpage information to explain dates and deadlines

• Improved communication with students – SLATE and Mongoose

• Change in Financial Aid census date to align with the 12th class day census date



Marketing and Communications/Recruitment

• Website work to make it student-centric and move to a cloud-based server (forms, chatbot, ADA compliance, 

etc.)

• Additional initiatives to expand the top of the admissions funnel (Niche, campaigns, additional advertising, etc.)

• Rebranding of the College

• Internal communications

Advising

• Registration Rally

• Multi-semester advising for students

• Template for advising pre-health programs

Student Accounts Receivable

• Reformat student bills to improve understanding

• Communication changed for students being dropped for non-payment

• Frequency

• Message

All

• Monthly meeting for enrollment areas

Process Improvement Committee Work



Current Enrollment – Fall

+9%

+11%

+5%

+11%

+13%

+9%



Current Enrollment – Fall

+10%

+9%

+15%

+12%

+4%

+13%



Current Enrollment – Fall

+14%

+8%

+7%

-8%

+15%

+4%



Next Steps and Discussion


