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Dear Governing Body, 
 

The McLennan Central Appraisal District (MCAD) must provide easy access for 
taxpayers and certify the appraisal roll timely so that taxing units may prepare budgets and set 
tax rates. Due to the current layout of the MCAD office and because the deadline for certification 
is statutorily prescribed MCAD has limited options related to taxpayer flow and the timeline to 
complete the work. The only recourse is to increase the physical resources dedicated to these 
efforts. The facilities at 315 S. 26th Street are not currently sufficient for MCAD to meet 
the needs of both taxpayer flow and statutory deadlines for certification. 

 
The current facility MCAD is located in was originally built as a call center for a student 

loan company.  As such, there was minimal space dedicated to waiting areas, counters for 
assisting customers, and a minimal parking lot with an inadequate traffic flow pattern.  The lack 
of customer service space only allows MCAD to have one window for assisting taxpayers which 
leads to longer wait times that can be frustrating for taxpayers.  During the summer months 
when hearings are occurring, the current small waiting area with 16 seats is insufficient for the 
amount of taxpayers waiting for a hearing.  The parking lot lacks a flow pattern around the 
building causing visitors to make u-turns in the rows or drive through the grass at the back 
causing damage to the sprinkler system.   There is also an inadequate amount of parking spots 
for staff, ARB members, and taxpayers.   

 
For MCAD to certify the appraisal roll, the Appraisal Review Board (ARB) must first 

resolve 95% of protests filed and approve the records. Since 2009 the number of protests filed 
has increased from 7,643 to 19,702 in 2023 and the number of hearings held has increased from 
1961 to 6005. To address the increased protest demand, MCAD has increased the number of 
panel rooms over the years from three in 2009 to five in 2023.  This was accomplished by 
reducing cubicle sizes to allow for more cubicles and moving staff from existing offices into the 
newly created cubicles.  There are no more spaces available to hold ARB hearings. 

 
Because the need for ease of access and certification is time-sensitive, MCAD urgently 

needs a long-term reliable solution to address the lack of space so that we can continue to 
provide quality service to the taxing jurisdictions and the taxpayers of McLennan County. The 
District explored several options to meet the growing need for additional space including 
expanding the current building, building on the lot the district owns behind its current facility, 
or purchasing an existing larger facility. New construction is a more expensive option and the 
time required for new construction would delay operational use for the 2024 and 2025 protest 
seasons. The District determined the best option for MCAD is to expand its current 
building by adding an addition that would create a new customer entrance with a counter 
to assist multiple taxpayers simultaneously and an adequate waiting area.  Moving 



customer service to the new addition would allow for the construction of two additional 
panel rooms to allow for more hearings to be scheduled per day to meet the statutory 
deadlines of certification. 

 
The District will not request any additional funds from the taxing units 

for this addition and remodel.  The District holds sufficient funds in reserves to pay off 
the existing loan on the building.  The District will obtain financing for the addition and remodel 
that will not increase from what the current loan payment is currently.  

 
The Texas Property Tax Code Section 6.051 requires the acquisition or conveyance of 

real property by the appraisal district or the construction or renovation of a building to be 
approved by the governing bodies of three-fourths of the taxing units entitled to vote on the 
appointment of board members. Please find enclosed a copy of the resolution from the 
McLennan Central Appraisal District for the construction and renovation of the current building 
and a summary of the alternatives considered by the District. The District needs a resolution 
from your governing body approving the renovation. A sample resolution and sample 
agenda item language have been included for your convenience. A non-response is counted 
as voting no.  

 
Please feel free to contact me if you have any questions or need additional information. My 
contact information is 254-755-6567 or by e-mail at jbobbitt@mclennancad.org. 
 
Sincerely, 
 
 
 
 
Joe Don Bobbitt 
Chief Appraiser 
McLennan Central Appraisal District 

mailto:jbobbitt@mclennancad.org.
mailto:jbobbitt@mclennancad.org.


Current Facili�es 
 

 

 

 

 

 

Wai�ng Area 

Small wai�ng area with 
limited sea�ng.  Single 
doorways. 

Recep�on 

One window 
availability.  Confined 
space. 



 

 

 

 

 

 

Hall 

Elongated walkway to 
Appraisal Review Board 
wai�ng area and five 
hearing rooms on the 
right. 

ARB Wai�ng Area 

Secondary wai�ng area 
for ARB hearings at end 
of hallway. 



Recommenda�ons 
1. Addi�on to the current building to create a proper entry and customer service counter.  This 

space would be occupied by the customer service and records departments.  The space 
currently occupied by the records department would remodeled to add two ARB hearing rooms 
and a larger ARB wai�ng area. 

 

  



Addi�on 

 

  



 

2. Addi�on to the parking lot to create an adequate flow of traffic. 

 

 

 

 Es�mated Total Costs: 

Approx. 2500 sf building addi�on @ $400/sf = $1,000,000 

Approx. 25,000 sf Parking lot addi�on @ $10/sf = $250,000 

Remodel of exis�ng building = $250,000 - $750,000 

Es�mated Total cost = $1,500,000 - $2,000,000 



Alterna�ves 
1. Construct a new MCAD office on the vacant land behind the exis�ng building that MCAD 

already owns.  The new building would be designed with customer flow in mind with a 
larger wai�ng area and easy access to the ARB area. This would also provide a customer 
parking lot completely in front of the building. 

 

 

 

 

 

 

 

 

Es�mated Total Costs: 

Approx. 15000 sf building @ $250/sf = $3,750,000 

Approx. 75,000 sf Parking lot addi�on @ $10/sf = $750,000 

Approx cost for FFE = $200,000 

Approx cost to demo exis�ng building = $150,000 

Es�mated Total cost = $4,600,000 



2. Purchase and remodel an exis�ng building and sell the current facility. 

 

Current Lis�ngs: 

 



Recent Sales: 

 

 

 

 

 

 

 

 

Es�mated Total Costs: 

Approx. purchase price of 15000 sf building @ $300/sf = $4,500,000 

Approx. cost for remodel / improvements: $750,000 

Approx cost for FFE = $200,000 

Approx sale price of exis�ng building = $3,000,000 

Es�mated Total cost = $2,450,000 



3. 6000 sf addi�on to the rear of the exis�ng building.  The addi�on would move the main 
entrance of the building to the back of the property.  Customer service and ARB hearing 
rooms would be in this wing.  No remodel to the exis�ng building. 
 

 

 

 

 

 

 

Es�mated Total Cost: $2,000,000 



4. Complete remodeling of the exis�ng building and a two-story addi�on to the rear of the 
building.  This would create a central wai�ng area on the first floor by moving restrooms 
and elevator.  The upstairs would be remodeled to accommodate all valua�on 
departments and administra�on. 

 

 

 

 Es�mated Total Cost: $3,000,000 
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