MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a Regular Meeting at the Northwood House on the McLennan Community College Campus on Wednesday, December 6, 2023, at 6:00 p.m.  Those regular attending people who were present at the Board Meeting were: Dr. Amy Antoninka, Vice President, Faculty Council; Mr. Edgar Barragan, Media Technology Specialist, Information Systems & Services; Dr. Stephen Benson, Vice President, Finance and Administration; Ms. Kristy Davis, JRBT; Dr. Lisa Elliott, Director, Marketing & Communications; Ms. Kayla Follis, JRBT;  Dr. Fred Hills, Vice President, Instruction & Student Engagement; Miss Kodi Jones, Student Liaison; Mr. Pavel Klak, Student Guest; Mr. Wes Livesay, Executive Director, MCC Foundation; Miss Ashli Magana, Student Liaison; Miss Natalie Mazankova, Student Guest; Ms. Michaela McCown, President, Faculty Council; Dr. Johnette McKown, President; Ms. Sipriana Molina, Vice-Chair, Support Staff Advisory Committee; Ms. Kelli Nehring, Vice-Chair, Administrative Staff Advisory Committee; Mr. Peter Rusek, College Attorney; Mr. Tomas Stritesky; Student Guest; Ms. Jodi Tindell, Director, Purchasing & Auxiliary Services; Mrs. Paula Unger, Professor, Sociology; Dr. Laura Wichman, Chief Research & Effectiveness Officer; Mr. Clayton Williams, Chief, Campus Police; and members of the Board of Trustees as follows:

Mr. Jonathan Hill 
Mr. K. Paul Holt	
Dr. Elizabeth Palacios, Secretary 
Mr. Earl Stinnett, Sr., Chairman
Mr. Ricky Turman, Vice-Chairman 
					Ms. Ilda Sabido 	

			Absent:		Ms. Geneva Watley

Mr. Stinnett, Chairman of the Board, called the Regular Meeting to order at 6:01 p.m.

Dr. Johnette McKown introduced the guests present at the regular meeting.

Dr. Benson introduced Kristy Davis and Kayla Follis from the College’s Auditing Firm JRBT.  They presented a presentation on the 2022-2023 audit of the College. (D.F. V—700)

Mr. Turman moved to approve the audit for the College for 2022-2023 as presented.  Mr. Holt seconded the motion, and the motion carried unanimously.

Dr. McKown introduced Tomas Stritesky, Pavel Klak, and Natalie Mazankova who presented a presentation on the Czech Republic and their experience in Texas this fall.  (D.F. V—701)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—702):
1. Consideration of and Approval of Minutes of the October 30, 2023 Board Meeting, and the November 11, 2023 Board Retreat
1. Consideration of and Approval of Receipt of Persian Meshad Rug from the MCC Foundation
1. Consideration of and Approval of Annual Computer Replacements 
1. Consideration of and Approval of Contract form Building Automation
1. Consideration of and Approval of Campus Crime and Security Policy Revision (Policy E-XXVII)
1. Consideration of and Approval of Sexual Misconduct Policy Revision (Policy E-XXVII-a)
1. Consideration of and Approval of General Conduct Policy Revision (Policy E-VIII)
1. Consideration of and Approval of Contract for Slate and Colleague Integration
1. Appointment of Personnel
8. Advising Specialist, Educational Partnerships
8. Assistant Professor, Interpreter Training (Tenure Eligible)
8. College Navigator, TRIO Student Support Services 
8. Transition Specialist, TRIO Education Opportunity Center (MEOC) (Two Positions)
8. Graphic Design Specialist, Marketing & Communications
8. Associate Director, Human Resources
8. Assistant Professor, Music Industry Careers (Tenure Eligible)
8. Success Coach
8. Veteran Specialist

Mr. Hill moved to approve the Consent Agenda Items as presented.  Dr. Palacios seconded the motion, and it carried unanimously.

Dr. Benson presented the financial report for October 2023.  (D.F. V—703)

Mr. Turman moved to approve the financial report for October 2023 as presented.  Mr. Hill seconded the motion, and it carried unanimously.

The Board shared their experience about their recent retreat on November 11, 2023.

Mr. Stinnett presented information on Ms. Geneva Watley’s resignation from the Board of Trustees. (D.F. V—704)

Mr. Holt moved to approve Ms. Geneva Watley’s resignation from the Board of Trustees effective December 31, 2023.  Ms. Sabido seconded the motion, and the motion carried unanimously. 

Mr. Stinnett led a discussion on the procedure to appoint a new Board Member for District Seven (D.F. V—705)

Mr. Hill moved to approve the revised timeline for appointment of a new Board Member for District Seven.  Mr. Turman seconded the motion, and the motion carried unanimously.

Dr. McKown introduced the four various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· Dr. McKown, Dr. Hills, and Dr. Wichman just got back from the SACSCOC Annual Conference in Orlando, Florida.
· Dr. McKown and Dr. Hills are working on visiting every school district that we serve to discuss FAST with them.  
· The Associate Degree Nursing Pinning will be held on Thursday, December 7, 2023.
· There are many pinnings happening.  
· The Law Enforcement Academy had 30 students graduate this fall.  
· The Holiday Open House will be held on Friday, December 8, 2023.
· Commencement will be held on Saturday, December 9, 2023.
· The Cajun Holiday Party will be held on Sunday, December 10, 2023, and it is come and go.
· We have been asked to participate in an application to Finland for another exchange program.

Under Other Business, the next regular Board meeting will be held Tuesday, January 30, 2024, with dinner beginning at 5:15 p.m. followed by the meeting at 6:00 p.m. at the Conference Center. The Board will interview candidates for District Seven Board of Trustees position on Monday, February 12, 2024.  

The Board took a break at 7:49 p.m.

Mr. Stinnett called the Closed Session to order at 7:57 p.m.

Mr. Stinnett adjourned the Closed Session at 8:11 p.m., stating that no action had taken place.

[bookmark: _GoBack]With no further business, the regular meeting was adjourned at 8:11 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
