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1. Why are you interested in becoming a member of the Board of Trustees?





2. Please describe your public service and community involvement, and the skills you would bring to the board.





3. Service on the board requires a significant amount of time for meetings, studying issues, and other activities? How much time do you anticipate you will have to devote to the board and what other commitments do you have?





4. What is your understanding of the mission and purposes of the community colleges in Texas? What are the mission and purposes of our district?





5. What do you see as the major issues facing the community college(s) in the next decade?





6. Whom would you feel you are representing if you are appointed to the board of trustees?





7. What is your understanding of the primary responsibilities of the board? What would be your responsibility to the board as a trustee?

8. Please discuss your understanding of the differences between the roles of the chief executive officer and other administrators and the role of the board.





9. Please discuss your understanding of the relationship between the trustees on the board and the administrators, faculty, staff, and students of the institution.





10. What are some major accomplishments of the district in the past few years? What, if any, areas for improvement should the board address?





11. How would you respond to a concern from a student, a staff member, and a community member about any part of the college operation?





12. If a board member feels strongly about a matter, but his or her position is not supported by the board, how should this trustee conduct him or herself?






13. If major reductions in funding were to occur, what would be your priorities for the most important programs or services to retain? 



