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Candidate Name:  __________________________________

Interview Questions
1. Why are you interested in becoming a member of the Board of Trustees and what makes you the right choice for our community, students, and employees?
2. Please describe the unique skills and experience you would bring to the Board that others may not bring.  Share how you have worked with other Boards.
3. What is your understanding of the mission and purpose of the community college in Texas?  What is the mission and purpose of our district?
4. What is your understanding of the primary responsibilities of the Board and how would you assist in fulfilling those responsibilities?
5. Please discuss your understanding of the differences between the roles of the chief executive officer and other administrators and the role of the board.   Discuss your understanding of the difference between the Board’s policy role and the administration’s operational role.

What questions do you have for us?

Selection Guidance

Characteristics of a McLennan Community College Board Member
· Willing to abide by the established rules for conducting the business of the Board.
· Understands and abides by the policy-making role of the Board.
· Acts as an advocate on behalf of the entire community.
· Demonstrates ethical behavior in all activities.
· Comes to meetings prepared and ready for discussions.
· Works with other members in a spirit of harmony and cooperation, regardless of differences of opinion.
· Speaks with one voice once a Board decision is made.
· Protects the College from inappropriate influences.
· Creates a mutually supportive relationship with the President.
· Passion for student success.

Considerations for Candidates
· Overall Evaluation of Board Member Characteristics
· Board Personality Fit
· Institutional Fit
· Teamwork Ability
· Communication Skills



Sources:  Community College Association of Texas Trustees Trustee Handbook and McLennan Community College Self Evaluation
