MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

THE STATE OF TEXAS
THE COUNTY OF McLENNAN

McLENNAN COUNTY JUNIOR COLLEGE DISTRICT

The Board of Trustees of McLennan Community College met for a Regular Meeting at the MCC Conference Center on the McLennan Community College Campus on Tuesday, February 27, 2024, at 6:00 p.m.  Those regular attending people who were present at the Board Meeting were: Dr. April Andreas, Professor, Engineering; Dr. Amy Antoninka, Vice President, Faculty Council; Mr. Edgar Barragan, Media Technology Specialist, Information Systems & Services; Dr. Stephen Benson, Vice President, Finance and Administration; Ms. Gisela Delfin, Student Guest; Dr. Lisa Elliott, Director, Marketing & Communications; Dr. Fred Hills, Vice President, Instruction & Student Engagement; Ms. Lum Kari, Student Guest; Mr. Wes Livesay, Executive Director, MCC Foundation; Miss Ashli Magana, Student Liaison; Ms. Michaela McCown, President, Faculty Council; Dr. Johnette McKown, President; Ms. Mandy Morrison, Associate Professor, Music;  Mr. Frank Patterson, Director, Emergency & Risk Management; Ms. Paloma Pena, Student Guest; Ms. Kelli Nehring, Vice Chair, Administrative Staff Advisory Committee; Mr. Peter Rusek, College Attorney; Mr. Paul Serrano, Chair, Support Staff Advisory Committee; Dr. Staci Taylor, Director, Center for Teaching and Learning; Mr. Clayton Williams, Chief, Campus Police; and members of the Board of Trustees as follows:

Dr. Dennis Clark
Mr. Jonathan Hill 
Mr. K. Paul Holt	
Dr. Elizabeth Palacios, Secretary (Zoom)
Mr. Earl Stinnett, Sr., Chairman

			Absent:	Ms. Ilda Sabido
					Mr. Ricky Turman, Vice-Chair	

Mr. Stinnett, Chairman of the Board, called the Regular Meeting to order at 6:01 p.m.

Dr. Johnette McKown introduced the guests present at the regular meeting.

The Board recognized former Board Member, Ms. Geneva Watley for her service to the Board of Trustees and the College.

Mr. Peter Rusek administered the Oath of Office to the newly appointed Board Member from District 7, Dr. Dennis Clark.  (D.F. V—716)

The Board discussed appointing one of the board members to the MCC Foundation Board. (D.F. V—717)

Dr. Palacios moved to appoint Mr. Jonathan Hill to the unexpired term on the MCC Foundation Board.  Mr. Holt seconded the motion, and the motion carried unanimously.

Dr. Hills introduced Dr. April Andreas, who introduced Paloma Pena, Gisela Delfin, and Lum Kari who are all part of the Scholars Transforming Through Research (STR).  (D.F. V—718)

Dr. Staci Taylor and Ms. Mandy Morrison presented on HIPS/TIPS.  (D.F. V—719)

[bookmark: OLE_LINK10][bookmark: OLE_LINK9]Dr. McKown presented the following Consent Agenda Items for Board approval (D.F. V—720):
1. Consideration of and Approval of Minutes of the January 30, 2024 Board Meeting, and February 12, 2024 Special Meeting
1. Consideration of and Approval of Revisions to the Board By-Laws Policy (Policy A-I)
1. Consideration of and Approval of Changes to the Bank Depository Policy (Policy D-VI)  
1. Consideration of and Approval of 2024-2025 Sabbatical Leave
1. Consideration of and Approval of 2023-2024 Budget Revisions 
1. Consideration of and Approval of Guamard Simulators
1. Consideration of and Approval of New Degrees
1. Consideration of and Approval of Transfer from General Fund to Capital Improvement Fund Reserve Account
1. Consideration of and Approval of Resolution for State and Local Cybersecurity Grant Program -Mitigation
1. Consideration of and Approval of Resolution for State and Local Cybersecurity Grant Program – Workforce Development Project
1. Consideration of and Approval of Purchase of SimServe Medication Dispensing Machine
1. Appointment of Personnel
11. Project Director, Small Business Development Center

Mr. Holt moved to approve the Consent Agenda Items as presented.  Mr. Hill seconded the motion, and it carried unanimously.

Dr. Benson presented the financial report for January 2024.  (D.F. V—721)

Mr. Hill moved to approve the financial report for January 2024 as presented.  Mr. Holt seconded the motion, and it carried unanimously.

Dr. McKown presented information on the Dean of Students candidate. (D.F. V—722)

Mr. Hill moved to approve Dr. Brandon Hill as the new Dean of Students.  Dr. Clark seconded the motion, and the motion carried unanimously.

[bookmark: _GoBack]Mr. Hill and Dr. Palacios shared about their recent trip to Washington, DC to attend the ACCT National Legislative Summit. (D.F. V—723)

Dr. McKown introduced the four various groups represented at the Board Meeting, and each leader gave a quick update on their area.

Under the President’s Report, Dr. McKown reported:
· On Thursday, February 22, 2024, the Leadership Team had a retreat led by Dr. Martha Ellis.
· On Friday, February 23, 2024, Dr. Brenda Hellyer, Dr. William Serrata, Dr. Damon Kennedy, and Dr. Derrick Worrels, spoke to Leadership Academy and President’s Leadership Academy.  
· On March 1, 2024, Mr. Ray Martinez will speak to President’s Leadership Academy and Ms. Kim Patterson will speak about media relations.
· Dr. Helen Benjamin will be here for a Board Retreat on Saturday, April 6, 2024.
· The annual Service Awards banquet will be held on April 26, 2024.

Under Other Business, the next Board meeting will be held on Tuesday, March 26, 2024, with dinner beginning at 5:15 p.m., followed by the Board Meeting at 6:00 p.m. at the MCC Conference Center.  The Board will have a Retreat on Saturday, April 6, 2024, from 8:00 a.m. to 2:00 p.m. at the Northwood House.  The April Board Meeting will be held on Tuesday, April 30, 2024, with dinner beginning at 5:15 p.m. followed by the Board meeting at 6:00 p.m. at the MCC Conference Center. 
 
The Board took a break at 7:26 p.m.

Mr. Stinnett called the Closed Session to order at 7:38 p.m.

Mr. Stinnett adjourned the Closed Session at 8:06 p.m., stating that no action had taken place.

With no further business, the regular meeting was adjourned at 8:07 p.m.


_________________________
Lindsey Vanek
Assistant Secretary, Board of Trustees
