
BUDGET WORKSHOP
As of August 12, 2024

August 13, 2024



Income:  $67,683,573 State Appropriations:  $13,988,366
Tuition and Fees: $20,677,236
Taxes: $30,564,861
Other Misc. $2,453,110
Salaries and Benefits:  $49,462,129
Operating Expenses: $16,086,623 
Technology: $3,586,593

Expenses: $69,135,345

Net: ($1,451,772)

FY2025 BUDGET – OVERVIEW

Full proposed budget details on 
pages 7-9 of the budget packet.



Significant income and 
expense changes over 
$15,000 are explained 

on page 10 of the budget 
packet.

FY2025 BUDGET – Notable Income Changes

Description Difference to FY24 
Adjusted Budget

FAST Revenue 462,000 

Interest Income 400,000 

Fees-Credit 194,684 

Tuition 184,500 

Other Income 45,811 

Debt Retirement-Cont. Ed 25,000 

Food Service 18,500 

Fees-Non Credit (14,150)

Debt Retirement-Credit (60,000)

Debt Retirement-Investment/Bkst/Vend (400,000)



Significant income and 
expense changes over 
$15,000 are explained 

on page 10 of the budget 
packet.

FY2025 BUDGET – Notable Expense Changes

Description Difference to FY24 
Adjusted Budget

General Insurance 392,000 
Arts, Sciences, & Business 370,806 
Athletic Departments 337,200 
Financial Services 318,093 
Health Professions 239,928 
Food Service 169,014 
Inst Effectiveness 165,000 
Projects 119,529 
Retirement Shortage 100,000 
Program Review & Planning (146,255)
Technology Projects (264,277)
Student Accounts Receivable (343,532)

Scholarships/Exemptions DIVISION (660,547)



Income
Tuition & Fees

$20,677,236 – FY25 Estimate
$365,034 – FY25 Enrollment Growth 

 FY25 funding level reflects loss of $1,320,714 in state appropriations
 Estimated tuition and fees are based on 2024 actual credit hours
 Estimated enrollment growth is based on actual credit hours
 Not proposing increases in tuition and fee rates
 Last increase in tuition Spring 2011 (page 46)
 General Services Fee increase started 2020 Summer I Term (page 46)
 Rank 11th highest in-district for Fall 2023 tuition & fees; 12th highest in-

district for Spring 2024 (10th last year)(page 47-48)

$12,205,653 – FY25 Funding Level
$13,526,367 – FY24 Funding Level 

State Funding



Income
Enrollments

 4.4% ahead of 2022 total Fall enrollments
 Ahead of 2021, 2022 and 2023 total Fall enrollments
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Approved Rates (FY24)
$0.109841 – M&O
$0.018668 – I&S
$0.128509 – Total Rate

Current Rate

Voter-Approved Rate

Percent Increase Options (FY25)

No New Revenue Rate

Change from Change from Additional M&O Debt Total M&O & Compared to 
NNRR Current Rate M&O Rate Serv. Rate Debt Service Current Rate
0.00% -3.09% $513,635 $0.106244 $0.018293 $0.124537 ($0.003972)
1.00% -2.26% $831,788 $0.107306 $0.018293 $0.125599 ($0.002910)
2.00% -1.44% $1,150,241 $0.108369 $0.018293 $0.126662 ($0.001847)
3.00% -0.61% $1,468,394 $0.109431 $0.018293 $0.127724 ($0.000785)
3.74% 0.00% $1,703,564 $0.110216 $0.018293 $0.128509 $0.000000 
4.00% 0.22% $1,786,847 $0.110494 $0.018293 $0.128787 $0.000278 
5.00% 1.04% $2,105,000 $0.111556 $0.018293 $0.129849 $0.001340 
6.00% 1.87% $2,423,453 $0.112619 $0.018293 $0.130912 $0.002403 
7.00% 2.70% $2,741,606 $0.113681 $0.018293 $0.131974 $0.003465 
7.95% 3.48% $3,043,881 $0.114690 $0.018293 $0.132983 $0.004474 
8.00% 3.52% $3,060,059 $0.114744 $0.018293 $0.133037 $0.004528 



Income
Property Tax

Effect

Increase in NNRR by 3.74%

Maintains the current total 
rate of $0.128509
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Scenario #1

Current Rate
$0.128509

Change from Change from Additional M&O Debt Total M&O & Compared to 

NNRR Current Rate M&O Rate Serv. Rate Debt Service Current Rate

3.74% 0.00% $1,703,564 $0.110216 $0.018293 $0.128509 $0.000000 

Maintains 
Current Rate

$0.128509
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Income
Property Tax

Effect

Increase in NNRR by 4.0%

Increases the current total 
rate by $0.000278 to 
$0.128787  

Scenario #2

Current Rate
$0.128509

Change from Change from Additional M&O Debt Total M&O & Compared to 

NNRR Current Rate M&O Rate Serv. Rate Debt Service Current Rate

New Rate
$0.128787

4.00% 0.22% $1,786,847 $0.110494 $0.018293 $0.128787 $0.000278 
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Income
Property Tax

Effect

Increase in NNRR by 7.0%

Increases the current total 
rate by $0.003465 to 
$0.131974  

Scenario #3

Current Rate
$0.128509

Change from Change from Additional M&O Debt Total M&O & Compared to 

NNRR Current Rate M&O Rate Serv. Rate Debt Service Current Rate

New Rate
$0.131974

7.00% 2.70% $2,741,606 $0.113681 $0.018293 $0.131974 $0.003465 
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Income
Property Tax

Effect

Increase in NNRR by 7.95%

Increases the current total 
rate by $0.004474 to 
$0.132983  

Scenario #4

Current Rate
$0.128509

Change from Change from Additional M&O Debt Total M&O & Compared to 

NNRR Current Rate M&O Rate Serv. Rate Debt Service Current Rate

New Rate
$0.132983

7.95% 3.48% $3,043,881 $0.114690 $0.018293 $0.132983 $0.004474 



$310,642
($202,401 with exemption)

2023

$320,597                                
($223,122 with exemption)

2024 3.74% Increase from the No-New-Revenue Rate 
0.00% Change in the Current Rate
Total taxes would be $286.73 annually.
Due to the 5.08% change in property value, taxes
would increase by $26.63 annually / $2.22 monthly.
* $1,703,564 Additional Revenue

Scenario 
#1

4.0% Increase from the No-New-Revenue Rate
0.22%% Increase in the Current Rate
Total taxes would be $287.35 annually.
Due to the 5.08% change in property value and a rate increase, taxes 
would increase by $27.25 annually / $2.27 monthly.
* $1,786,847 Additional Revenue

Scenario 
#2

10.24% 
Inc. in 
Value 

EFFECT OF TAX RATE ON AVERAGE VALUED HOME

7.0% Increase from the No-New-Revenue Rate
2.70% Increase in the Current Rate
Total taxes would be $294.46 annually.
Due to the 5.08% change in property value and a rate increase, taxes 
would increase by $34.36 annually / $2.86 monthly.
* $2,741,606 Additional Revenue

Scenario 
#3

7.95% Increase from the No-New-Revenue Rate
3.48% Increase in the Current Rate
Total taxes would be $296.71 annually.
Due to the 5.08% change in property value and a rate increase, taxes 
would increase by $36.61 annually / $3.05 monthly.
* $3,043,881 Additional Revenue

Scenario 
#4

Certified Valuations for 2024:  $29,957,923,397 – 5.08%
Certified Valuations for 2023:  $28,509,195,479 – 17.20%
Certified Valuations for 2022:  $24,325,068,151 – 15.69%
Certified Valuations for 2021:  $21,026,469,352 – 7.19%
Certified Valuations for 2020:  $19,352,067,520 – 2.89%
Certified Valuations for 2019:  $18,808,400,695

Average Home Value 2024:  $223,122 (with exemption) 10.24%
Average Home Value 2023:  $202,401 (with exemption) 11.88%
Average Home Value 2022:  $180,753 (with exemption) 7.94%
Average Home Value 2021:  $167,600 (with exemption) 8.62%
Average Home Value 2020:  $154,303 (with exemption) 6.81%
Average Home Value 2019:  $145,317 (with exemption)



TAX TOOL:
 Effect on taxpayer
 Calculates tax amounts 

based on optional rate 
changes

 Breakdown of
the change 
(impact from 
rate change 
and value 
change)
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TAX TOOL:
 Effect on taxpayer
 Calculates tax amounts 

based on optional rate 
changes

 Breakdown of
the change 
(impact from 
rate change 
and value 
change)



Scenario for an Average Home 
$223,122

Taxing District Taxes
Waco ISD   $2,295.00
City of Waco   $1,684.57
McLennan County $735.87
McLennan CC $286.73
Total Taxes $5,002.17

OTHER MCLENNAN COUNTY TAXING DISTRICTS

5.73%

Average

HOME VALUES $100,000 $200,000 $320,597 $500,000 $1,000,000 
Using MCC Homestead 
Exemptions Under 65 $20,000 $40,000 $97,475 $100,000 $200,000 

TAXABLE VALUE $80,000 $160,000 $223,122 $400,000 $800,000 
2023 

Exemptions
2023 

Exemptions

TAXING DISTRICT Under 65 Over 65
2023 TAX 
RATES

China Spring ISD $100,000 $110,000 $          1.021380 $817.10 $1,634.21 $2,278.92 $4,085.52 $8,171.04 

Connally ISD $100,000 $110,000 $          0.980300 $784.24 $1,568.48 $2,187.26 $3,921.20 $7,842.40 

Crawford ISD $100,000 $110,000 $          1.096601 $877.28 $1,754.56 $2,446.76 $4,386.40 $8,772.81 

LaVega ISD $100,000 $110,000 $          1.007507 $806.01 $1,612.01 $2,247.97 $4,030.03 $8,060.06 

Lorena ISD $100,000 $110,000 $          0.956775 $765.42 $1,530.84 $2,134.78 $3,827.10 $7,654.20 

Midway ISD $100,000 $110,000 $          0.939200 $751.36 $1,502.72 $2,095.56 $3,756.80 $7,513.60 

Robinson ISD $100,000 $110,000 $          0.946640 $757.31 $1,514.62 $2,112.16 $3,786.56 $7,573.12 

Waco ISD $100,000 $110,000 $          1.028587 $822.87 $1,645.74 $2,295.00 $4,114.35 $8,228.70 

City of Crawford None $12,000 $          0.490000 $392.00 $784.00 $1,093.30 $1,960.00 $3,920.00 

City of Lorena None None $          0.537289 $429.83 $859.66 $1,198.81 $2,149.16 $4,298.31 

City of Robinson None $10,000 $          0.442378 $353.90 $707.80 $987.04 $1,769.51 $3,539.02 

City of Waco 15% 15% + $50,000 $          0.755000 $604.00 $1,208.00 $1,684.57 $3,020.00 $6,040.00 

City of Woodway None $20,000 $          0.373701 $298.96 $597.92 $833.81 $1,494.80 $2,989.61 

McLennan County
20%, $5,000 

min. 20% + $35,000 $          0.329805 $263.84 $527.69 $735.87 $1,319.22 $2,638.44 
McLennan Community 

College
20%; $5,000 

min. 20% + $12,000 $          0.128509 $102.81 $205.61 $286.73 $514.04 $1,028.07 





Expenses
Budget Workshop

Faculty Salaries

Salary Info.
Pages 24-28

 Rank #2 for full-time (#3 last year) and #7 part-time faculty pay
 MCC part-time faculty taught 33% sections (state average is 32%)
 TCCTA 2023-2024 average faculty salary increase – 3.4%

2023-24 Faculty Salaries Among All Texas Community Colleges

Texas Community College Teachers Association (TCCTA) Survey
Sorted in Descending Order by Average Salary

College Full-Time 
Faculty

Lowest 
Actual Salary

Highest 
Actual Salary

Average 
Salary Rank Average Years 

of Instruction

Austin Community College District 608 $   50,859 $ 140,255 $   82,159 1 12
McLennan Community College 181 $   51,552 $ 116,107 $   80,862 2 16

Odessa College 131 $   47,250 $ 112,114 $   79,682 3 15
Dallas College 885 $   60,000 $ 121,650 $   76,900 4 10
Collin College 525 $   54,789 $ 134,737 $   76,464 5 9

Tarrant County College District 696 $   63,364 $ 131,922 $   75,592 6 10
Galveston College 59 $   48,813 $ 102,352 $   72,309 7 8
Del Mar College 298 $   53,560 $ 101,071 $   71,719 8 9

Houston Community College System 835 $   42,343 $ 103,123 $   70,432 9 13
Lone Star College System 821 $   44,146 $ 118,412 $   69,911 10 11

Alamo  Colleges 791 $   47,394 $ 116,031 $   69,868 11 13
Lee College 161 $   52,363 $ 109,946 $   69,070 12 10

Alvin Community College 88 $   48,978 $  86,193 $   68,955 13 10
Midland College (*21) 135 $   49,757 $ 115,162 $   68,630 14 9
Laredo College (*27) 156 $   49,253 $  99,616 $   67,713 15 13



Salary Increases
Options to consider:

Employee Group 1% 3%

Support Staff $67,129 $201,388

Administrative Staff $129,871 $389,612

Part-time and Overload Faculty $56,243 $168,728

Faculty $164,052 $492,157

TOTAL $417,295 $1,251,886

Expenses
Budget Workshop

Salaries 
Increases

Faculty Council and Advisory Committee Recommendations (Pages 50 – 56)



Expenses
Projects

and
Technology

Proposed Budget (FY25)

 Non-Technology Projects (Page 16)
 Requests - $1,788,948
 Top priorities - $369,529
 Budget - $250,000

 Required Technology (Page 17-20)
 Requests - $3,592,817
 Budget - $3,192,316

 Technology Projects (Page 21-22)
 Requests - $702,500
 Top priorities - $130,000
 Budget - $394,277

Budget Workshop

Projects and Technology 
Information 
Pages 16-22



Capital Improvement Fund
FY 25 Budget Recommendation



Funding sources have stayed the 
same (p. 63)
 $750,000 - Transfer
 $2,800,000 – Anticipated excess 

pledged revenues
 $1,882,316 – Anticipated 

carryover from current fiscal year
 CIF Information pages 58 - 60



Budget Workshop
Capital Improvement 

Fund Long Term Needs



SCENARIO SHEET – BUDGET ANALYSIS (FY 25)
FISCAL YEAR 2024-2025
INCOME   67,683,573      67,683,573      67,683,573      67,683,573    
EXPENDITURES   69,135,345      69,135,345      69,135,345      69,135,345    
NET   (1,451,772)       ($1,451,772)   ($1,451,772)   ($1,451,772)
PROJECTED INCOME ADJUSTMENTS                
      Taxes - Proposed Tax Rate 0.128509 0.128787 0.131974 0.132983
           Proposed M&O Rate 0.110216 0.110494 0.113681 0.114690
           Proposed I&S Rate 0.018293 0.018293 0.018293 0.018293
           Change from Current Rate 0.000000 0.000278 0.003465 0.004474
           Percent increase over current rate of 0.128509 0.0% 0.2% 2.7% 3.5%
      Taxes - Proposed Tax Revenue Change (Percent increase  3.74% $1,703,564 4.00% $1,786,847 7.00% $2,741,606 7.95% $3,043,881
           Tax Collection % Decrease 0.00% $0 0.00% $0 0.00% $0 0.00% $0
      Tuition/Fee Increase - beginning Summer 2025 $0 $0 $0 $0 $0 $0 $0 $0
      Tuition/Fee Increase - beginning Spring 2025 $0 $0 $0 $0 $0 $0 $0 $0
      Estimated Enrollment Growth (Tuition and Fees)                
      State Funding Based on $13,526,366                
           State Funding Increase  
           State Funding Decrease   ($1,320,713)   ($1,320,713)   ($1,320,713)   ($1,320,713)
TOTAL PROJECTED INCOME ADJUSTMENTS   $382,851   $466,134   $1,420,893   $1,723,168
ADJUSTED NET INCOME   $68,066,424   68,149,707      $69,104,466   $69,406,741
SALARY ADJUSTMENTS                
     Staff education payments (#301086 - $80,000)        
     Staff longevity payments (#301088 - $249,478)        
     Part-time and Overload Faculty 1.00% $56,243 1.00% $56,243 3.00% $168,728 3.00% $168,728
     Faculty 1.00% $164,052 1.00% $164,052 3.00% $492,157 3.00% $492,157
     Support Staff 1.00% $67,129 1.00% $67,129 3.00% $201,388 3.00% $201,388
     Administrative Staff 1.00% $129,871 1.00% $129,871 3.00% $389,612 3.00% $389,612
TOTAL SALARY ADJUSTMENTS   $417,295 $417,295   $1,251,886   $1,251,886
Tax collection expenses due to increase $17,036 $17,868 $27,416 $30,439
Budget adjustments (from FY 24 budget)   ($498,504)   ($436,054)   ($445,433)   ($266,181)
Unobligated contingency of $1,200,000 (annual target)   ($1,200,000)   ($1,200,000)   ($1,100,000)   ($1,000,000)
Non-Technology Projects budget of $250,000 (from FY 24 b   $119,529   $119,529   $119,529   $119,529
Required technology of $3,192,316 (from FY 24 budget)   $340,000   $360,000   $380,000   $400,000
Technology Projects $394,277 (from FY 24 budget)   (264,277)           (264,277)           (264,277)           (264,277)         
NET EXPENDITURE CHANGES   ($1,068,921)   ($985,638)   ($30,879)   $271,396
ADJUSTED NET EXPENDITURES   68,066,424      $68,149,707   $69,104,466   $69,406,741
TOTAL ADJUSTED INCOME   $68,066,424   $68,149,707   $69,104,466   $69,406,741
TOTAL ADJUSTED EXPENDITURES   $68,066,424   $68,149,707   $69,104,466   $69,406,741
Net   ($0)   $0   ($0)   $0

McLennan Community College - 2024-2025 Fiscal Year Budget Analysis
Scenario #1 Scenario #2 Scenario #3 Scenario #4
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