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INDEPENDENT AUDITOR’S REPORT

The Board of Trustees
McLennan County Junior College District:

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the business-type actifities and the discretely
presented component unit of McLennan County Junior College Distr€ty(the District) as of and for
the years ended August 31, 2024 and 2023, and the related notes tostheffinancial statements, which
collectively comprise the District’s basic financial statements*as,listed in the table of contents.

In our opinion, the accompanying financial statements prescnt fairly, in all material respects, the
respective financial position of the business-type activitigs and the discretely presented component
unit of the District as of August 31, 2024 and 2023, andithe respective changes in financial position
and, where applicable, cash flows thereof for ¢he years then ended in accordance with accounting
principles generally accepted in the United States, ofsAmerica.

Basis for Opinions

We conducted our audits in accordamce with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standdrds (G4S), issued by the Comptroller General of the United States.
Our responsibilities underithosesstandards are further described in the Auditor’s Responsibilities
for the Audit of thefFinancial Statements section of our report. The financial statements of the
McLennan Community College Foundation, a discretely presented component unit of the District,
as of and for the years®ended August 31, 2024 and 2023, were not audited in accordance with
Government Auditing Standards.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

An independent member of the BDO Alliance USA
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatemient when it exists. The
risk of not detecting a material misstatement resulting from fraud is highier'than for one resulting
from error, as fraud may involve collusion, forgery, intentional omigsions;unisrepresentations, or
the override of internal control. Misstatements are considered maatefial ‘if there is a substantial
likelihood that, individually or in the aggregate, they would"inflaence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Geyernment Auditing Standards, we:

e Exercise professional judgment and maintdin professional skepticism throughout the audit.

o Identify and assess the risks of material'misstatement of the financial statements, whether
due to fraud or error, and design and peeform audit procedures responsive to those risks.
Such procedures include examingfig, onsa test basis, evidence regarding the amounts and
disclosures in the financial staterents.

e Obtain an understanding of¥intetnal control relevant to the audit in order to design audit
procedures that are appr@priate®in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control. Accordingly, no such
opinion is expressed:

e Evaluate the/apptopusiateness of accounting policies used and the reasonableness of
significant aégounting estimates made by management, as well as evaluate the overall
presentation of thie financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 16, the schedule of the District’s
proportionate share of the net pension liability on page 61, the schedule of the District’s
contributions to the Teacher Retirement System of Texas on page 62, the schedule of the District’s
proportionate share of the OPEB liability on page 63, and the schedule of the District’s
contributions to the Employee Retirement System of Texas on page 64 (collectively, the required
supplementary information) be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certainglimited procedures to the
required supplementary information in accordance with auditing standards,generally accepted in
the United States of America, which consisted of inquiries of mapagément about the methods of
preparing the information and comparing the informationgfén,consistency with management’s
responses to our inquiries, the basic financial statements, ahd othet knowledge we obtained during
our audit of the basic financial statements. We do not expresstanfopinion or provide any assurance
on the information because the limited procedures dosfiet provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpeSc_efeférming opinions on the financial statements that
collectively comprise the District’s bdsic financial statements. The supplemental information, as
listed in the accompanying table of'eontents, is presented for purposes of additional analysis and
is not a required part of the basic financial statements. The schedules of expenditures of federal
and state awards are presentgdfor'pdrposes of additional analysis as required by Title 2 U.S. Code
of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirementsffor Federal Awards (Uniform Guidance) and the Texas Grant Management
Standards and are alSg not'a required part of the basic financial statements.

The supplemental information and the schedules of expenditures of federal and state awards are
the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
supplemental information and schedules of expenditures of federal and state awards are fairly
stated, in all material respects, in relation to the basic financial statements as a whole.



Other Information

Management is responsible for the other information included in the annual financial report. The
other information comprises the introductory and statistical section but does not include the
financial statements and our auditor’s report thereon. Our opinions on the financial statements do
not cover the other information, and we do not express an opinion or any form of assurance
thereon. In connection with our audit of the financial statements, our responsibility is to read the
other information and consider whether a material inconsistency exists between the other
information and the financial statements, or the other information otherwise appears to be
materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we havepalgo ASsued our report dated
December 2, 2024, on our consideration of the District’s inteéfhal eentrol over financial reporting
and on our tests of its compliance with certain provisions 8f lawsjiregulations, contracts and grant
agreements and other matters. The purpose of that report is toydéscribe the scope of our testing of
internal control over financial reporting and compliang€and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in agcotdange with Government Auditing Standards in
considering the District’s internal control over finaneial reporting and compliance.

December 2, 2024



MANAGEMENT’S DISCUSSION AND ANALYSIS

Overview of the Financial Statements and Financial Analysis

The Management’s Discussion and Analysis (MD&A) is designed to provide an easy to read
analysis of McLennan County Junior College District’s (the District) financial activities for the
years ended August 31, 2024 and 2023. This overview is based on facts, decisions and conditions
known as of the date of the independent auditor’s report. There are three financial statements
presented: the Statement of Net Position, the Statement of Revenues, Expenses, and Changes in
Net Position and the Statement of Cash Flows. These statements provide both long-term and short-
term financial information on the District as a whole and should be readjih conjunction with the
Notes to Financial Statements.

Management has prepared the financial statements and the relatedffootnote disclosures along with
the discussion and analysis. Responsibility for the completéness and fairness of this information
rests with the preparers.

Financial statements for the District’s component unit, MéLennan Community College Foundation
(the Foundation), are issued independently of the Distriet. The Foundation’s financial information
is shown in separate columns on the District’s basicjfinancial statements. More details on the
Foundation are in Note 1 in the Notes to Financial Statements.

Financial and Enrollment Highlights

e The District’s assets and defexred outflows of resources exceeded its liabilities and deferred
inflows of resources by @ppreximately $43.4 million, $37.2 million, and $27.6 million as
of August 31, 202442023=and 2022 respectively. Of these amounts, unrestricted net
position was ($324) million for 2024, ($31.7) million for 2023 and ($35.9) million for
2022.

e The District’s total net position increased by approximately $6.2 million for 2024, $9.6
million for 2023, and $12.7 million for 2022. Of these amounts, unrestricted net position
increased by approximately $1.1 million for 2024 and $4.2 million for 2023. Unrestricted
net position decreased by approximately $4.6 million for 2022.

e The total assessed value of property increased by approximately $4.5 billion or 14.0% from
2023 to 2024, by $4.6 billion or 16.5% from 2022 to 2023, and by $1.7 billion or 6.5%
from 2021 to 2022.

e Capital assets (net) increased by approximately $1.1 million in 2024 and approximately
$2.6 million in 2022. Capital assets (net) decreased by approximately $1.3 million in 2023.

¢ Bonds decreased by approximately $4.5 million in 2024, by approximately $4.6 million in
2023 and by approximately $5.1 million in 2022.



e During 2024 the unduplicated head count of credit students increased by 515 students, and
contact hours increased by 90,301 hours. During 2023 the unduplicated head count of credit
students decreased by 152 students, and contact hours decreased by 146,721 hours.

Statement of Net Position

The Statement of Net Position includes all assets, deferred outflows of resources, liabilities and
deferred inflows of resources using the accrual basis of accounting, which is similar to the
accounting used by most private-sector organizations. Net position - the difference between assets
and deferred outflows of resources and liabilities and deferred inflow of resources — is one way to
measure the financial health of the District. Over time, increases or déCréases in net position are
indicators of the financial improvement or erosion of the District.

From the data presented, readers of the Statement of Net Position ar¢ ableto determine the resources
that are available to continue the operations of the institutiongFinallyjthe Statement of Net Position

provides a picture of net position and its availability for expenditutes by the District.

Condensed Statements of NetyPosition

(In Thousands)
Increase (Decrease)
2023 to 2022 to
2024 2023 2022 2024 2023
Assets
Current assets $N.47,702 46,649 41,531 1,053 5,118
Noncurrent assets:
Capital assets, net of depreciation 126,657 125,556 126,869 1,101 (1,313)
Total assets 174,359 172,205 168,400 2,154 3,805
Deferred outflows of tesoiirces 12,757 15,418 17,104 (2,661) (1,686)
Liabilities
Current liabilities 22,861 22,423 22,963 438 (540)
Noncurrent liabilities 106,172 111,929 119,360 (5,757) (7,431)
Total liabilities 129,033 134,352 142,323 (5,319) (7,971)
Deferred inflows of resources 14,721 16,075 15,543 (1,354) 532
Net Position
Net investment in capital assets 74,414 67,897 62,958 6,517 4,939
Restricted, expendable 1,770 989 582 781 407
Unrestricted (32,822) (31,690) (35,902) (1,132) 4,212

Total net position $ 43362 37,196 27,638 6,166 9,558




Statement of Net Position (continued)

Net position is divided into three major categories. The first category, net investment in capital
assets, reflects the District’s equity in capital assets less the related debt. The next category,
restricted net assets, is divided into nonexpendable and expendable. The District does not have any
nonexpendable net position. Expendable restricted net position is available for expenditure by the
District, but must be spent for purposes as determined by donors and/or external entities that have
placed time or purpose restrictions on the use of the assets. The final category is unrestricted net
position, which is available to the District for any lawful purpose.

Total assets increased by $2.1 million from 2023 to 2024. Cash and cash equivalents decreased by
$0.9 million as explained below in the “Statement of Cash Flow” section, There was approximately
$6.7 million in capital assets added during 2024. Significant additions in¢lude renovation projects
on the Counseling Center of $0.7 million and Cameron Hall of $24ymillion that were not yet
completed at year-end, and completing the renovation of the, MT'Awroof of $0.7 million.
Depreciation and amortization expense of $5.8 million was incassedwhieh resulted in a $1.1 million
increase in total capital assets, net of depreciation. Total asséts increased by $3.8 million from 2022
to 2023. Cash and cash equivalents increased by $8.1 million‘as explained below in the “Statement
of Cash Flow” section. There were approximately $4.3 million in capital assets added during 2023.
Significant additions include renovation projects on the Gym HVAC and Cameron Hall of $1.4
million that were not yet completed at year-end, and completing the renovation of the baseball and
softball fields for $1.3 million. Depreciation and‘amextization expense of $5.6 million was incurred
which resulted in a $1.3 million decrease in tOtalscapital assets, net of depreciation

Total deferred outflows of resources decréased by approximately $2.7 million from 2023 to 2024.
Total deferred outflows of resourcesydecteased by approximately $1.7 million from 2022 to 2023.
These outflows for 2024 and 2023 include deferred charges on bond refundings, changes in pension
contributions, changes in assumptiens, differences between projected and actual earnings, changes
in proportion and differences ‘i District contributions and proportionate share of contributions, and
differences between gXpeetedand actual economic experience of the pension and OPEB plans.

Total liabilities decreaseéd’by approximately $5.3 million from 2023 to 2024. Principal payments
on bonds approximated $4.1 million in 2024. The District’s net pension liability increased
approximately $3.5 million and the OPEB liability decreased approximately $1.9 million from 2023
to 2024. Additionally, the District had an increase in accounts payable of $1.3 million due to the
timing of payments at year end. Total liabilities decreased approximately $8.0 million from 2022
to 2023. Principal payments on bonds approximated $4.6 million in 2023. The District’s net pension
liability increased approximately $9.4 million and the OPEB liability decreased approximately
$10.6 million from 2022 to 2023. Additionally, the District had a reduction in accounts payable of
$1.8 million due to the timing of payments at year end.

Total deferred inflows of resources decreased by approximately $1.4 million from 2023 to 2024.
Total deferred inflows of resources increased by approximately $0.5 million from 2022 to 2023.



Statement of Net Position (continued)

These deferred inflows include deferred gains on bond refundings, deferred inflows from leases,
differences between projected and actual investment earnings, differences between expected and
actual economic experience, changes in assumptions and changes in proportion and differences in
District contributions and proportionate share of contributions to the pension and OPEB plans.

Of'the $43.4 million in net position in 2024, approximately $74.4 million is net investment in capital
assets. This is an increase of $6.5 million from 2023. Net position in 2023 related to net investment
in capital assets increased $4.9 million from 2022 to 2023.

years. Unrestricted net position is critical to support the District’s over ton; therefore, it is
important that unrestricted net position be adequately maintained. chart illustrates that
unrestricted net position has grown in a consistent manner (exclusiy€ o adoption of GASB Nos.
68 and 75) and that the District has not been required to use th rces to fund operations. The
adoption of GASB No. 68 did not put the District in a defi stricted net position; however,
the adoption of GASB No. 75 did result in a deficit net positiomyRestricted net position represents

The following graph illustrates the comparative changes in net assets by s&y over the past three

C

balances of funds that have been received to fund sp rojects. Accordingly, these balances
will increase and decrease as funds are received a equently disbursed to fund these specific
projects. ¢
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Statement of Revenues, Expenses and Changes in Net Position

The Statement of Revenues, Expenses and Changes in Net Position presents the operating results
of the District, as well as the non-operating revenues and expenses. Generally, operating revenues
are those revenues received in exchange for the District providing goods and services. Operating
expenses are those amounts paid to acquire or produce the goods and services in return for the
operating revenues. Non-operating revenues are funds received with no direct relationship to the
goods and services being provided. Accordingly, state appropriations and ad valorem taxes, while
budgeted for operations, are classified as non-operating revenue for financial reporting purposes.

The following table reflects a summary of the Statement of Revenues, Expenses and Changes in
Net Position for the years ended August 31, 2024, 2023 and 2022. Thistsummary indicates the
operating loss and the overall increase (decrease) in net position for eachnof the years displayed.

Condensed Statements of Revenues, Expenses, and
Changes in Net Position

(In Thousands)
2024 2023 2022
Operating revenues:
Tuition and fees, net $ WIP8s56 11,513 11,610
Other 2,515 1,955 1,959
14,371 13,468 13,569
Operating expenses:
Instruction 35,572 32,373 30,071
Public service 2,283 2,375 2,154
Academic support 4,528 3,849 3,442
Student services 6,310 6,744 13,144
Institutional suppout 15,695 14,481 16,880
Operatiomand maintenance
of plant 6,096 5,379 5,389
Scholarships and fellowships 10,130 8,036 8,277
Auxiliary enterprises 3,548 3,085 2,795
Depreciation and amortization 5,777 5,647 5,401
89,939 81,969 87,553
Operating loss (75,568) (68,501) (73,984)
Non-operating revenues (expenses):
State appropriations 18,580 15,848 15,746
Ad valorem taxes 35,990 34,139 31,093
Grants and contracts 24,182 28,264 39,633
Interest on debt (1,698) (2,124) (2,046)
Other 4,680 1,932 2,234
81,734 78,059 86,660

Increase in net position $ 6,166 9,558 12,676
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Operating and Non-operating Revenues

Major changes in operating and non-operating revenue are as follows:

Gross tuition and fee revenue for 2024 was $23.7 million and increased from 2023 amounts
by approximately $0.6 million or 2.6%. Credit tuition increased by approximately by $0.6
million, and state funded continuing education tuition was flat. Tuition and fee rates
remained the same in 2024. Gross tuition and fee revenue for 2023 was $23.1 million and
only a slight decrease from 2022 amounts by approximately $0.1 million or less than 1%.
Credit tuition decreased by approximately by $0.4 million, and state funded continuing
education tuition increased by $0.2 million. Tuition and fee gatés’ remained the same in
2023. During 2022, the District generated a gross total of $23.2%millien and fees charged
to credit and non-credit students attending classes at the District:

State appropriated revenue for 2024 was $18.6 millien which was an increase of $2.7
million from 2023. Of the total increase, $1.1 millién represents the portion of pension and
OPEB expense that was recognized by the State of Teéxag'on behalf of the District, and an
increase of $1.6 million in state appropriatiomsyas determined by the legislature. State
appropriated revenue for 2023 was $15.8 million Which was an increase of $0.1 million
from 2022. State appropriated revenue,forf2022 was $15.7 million.

Property tax revenue was $36.0 millien®in 2024 which exceeded the prior year by
approximately $1.9 million or 4%, dax revenue was $34.1 million in 2023 which
exceeded the prior year by approXimately $3.0 million or 9.8%. Tax revenue for 2022 was
$31.1 million. The combined taXyrate was $0.128509 per $100 of valuation in 2024 and
$0.139074 per $100 ofvalyation for 2023. Tax rates for maintenance and operations
decreased but were offsetby the large increase in assessed taxable property values that
continue to incredse edachyear resulting in increases to revenues.

Revenues from gifts, grants and contracts are not consistent from year to year, as private
funds are givenor specific purposes and many governmental grants are non-recurring. In
2024 Federal Pell grants were $15.4 million which was an increase of $1.4 million from
2023. Federal Pell grants were $14.0 million and $14.4 million, respectively, for 2023 and
2022.

State grants in 2024 were $2.7 million and increased by approximately $1.2 million from
2023. State grants were $1.5 million and $1.1 million, respectively, for 2023 and 2022.

The following presentation graphically displays revenue trends.
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Operating and Non-operating Revenues (continued)

Operating and Non Operating Revenues

State Appropriations (Formula
and State Paid Benefits)

Property Taxes

Tuition and Fees, prior to
discounting

Auxiliary

Gifts and Grants

Other

45

The following chart reflects revenues from all so % or2024. For purposes of this presentation,
tuition and fees revenues are shown prior to sc hip discounts. The Statements of Revenues,
Expenses and Changes in Net Position reﬂe@ revenues net of scholarships.

()
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otal Revenues
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Operating Expenses

Functional classifications are the traditional categories that have been used to show expenses.
They represent the type of programs and services provided. The following chart shows the
District’s 2024 expenses compared to the 2023 and 2022 expenses.

Operating Expenses Comparison

Depreciation and Amortization
Auxiliary
Scholarships

Physical Plant

Institutional Support N 2024
N 2023

Student Services
H 2022

Academic Support

Public Service

Instruction

0 5 20 25 30 35 40
: $ Millions

in¢reased by approximately $8.0 million. Much of the increase
gher costs of products and services across the board. Total
O million for 2023, a decrease of approximately $5.6 million from
penses were $87.6 million in 2022.

Total operating expenses for 20
is due to increases in salari
operating expenses WeLe
2022. Total operatif

Statement of Cash Flows

The Statement of Cash Flows provides information about cash receipts and cash payments during
the year. This statement also helps users assess the District’s ability to generate net cash flows
needed to meet its obligations as they come due and its need for external financing.

Condensed Statements of Cash Flows

(In Thousands)
2024 2023 2022
Cash and cash equivalents provided by (used in):
Operating activities $ (64,939) (58,007) (62,882)
Noncapital financing activities 68,601 71,470 75,772
Capital and related financing activities (6,824) (7,020) (9,143)
Investing activities 2,299 1,709 190

Changes in cash and cash equivalents $ (863) 8,152 3,937
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Statement of Cash Flows (continued)

The primary cash receipts from operating activities consist of tuition and fees and student loans.
Cash outlays from operating activities include payment of wages, benefits, supplies, utilities and
scholarships/loans.

State allocations, ad valorem taxes for maintenance and operations, and grants and contracts were
the primary sources of non-capital financing. Accounting standards require that we reflect this
source of revenue as non-operating, even though these resources are classified as operating
revenues in the District’s budget.

Cash flows from capital and related financing activities include recéiptsifrom taxes for debt
service, interest and principal payments of capital debt and leases, apd gapital asset additions.

Cash flows from investing activities include proceeds fromi salesyor maturities of investments,
purchased investments, and related interest earned on investments$.

Capital Assets and Debt Administration

The table below reflects the District’s yedt-end capital asset balances, before accumulated
depreciation.

Schedule, 0f*Capital Assets

(d@'Thousands)
2024 2023 2022

Land $ 6,815 6,815 6,815
Construction indprogress 3,842 1,433 3,233
Buildings and building improvements 146,993 147,393 147,393
Buildings - right-of-use lease assets - 1,381 1,381
Other real estate improvements 41,025 38,276 33,037
Library books 1,793 1,680 2,675
Furniture and equipment 11,127 9,923 9,298
Furniture and equipment - right-of-use

lease assets - 5 119
Software - right-of-use subscription assets 1,111 3,324 3,366

$ 212,706 210,230 207,317




14

Capital Assets and Debt Administration (continued)

Capital asset additions totaled $6.7 million and $4.3 million in 2024 and 2023, respectively. The
major additions in 2024 was the MTA roof, progress on the Counseling Center, and progress on
the Cameron Hall renovation. Depreciation and amortization expense of $5.8 million was incurred
in 2024. The major additions in 2023 was the completion of the baseball and softball fields,
progress on the Gym HVAC renovation, and progress on the Cameron Hall renovation.
Depreciation and amortization expense of $5.6 million was incurred in 2023. The major additions
in 2022 were the CSC E HVAC upgrade, CSC E restroom and floor renovations, LTC 3rd floor
renovation, BPAC plaza renovation, and construction in progress on the Baseball and Softball
fields, BPAC stage replacement, and CSC F AHU replacement. Depzeeiation and amortization
expense of $5.4 million was incurred in 2022.

The District had outstanding debt of approximately $50.6 million ands$36.0 million as of August
31, 2024 and 2023, respectively.

Schedule of Outstanding Debt

(In Thousands)
2024 2023 2022
General obligation bonds $ 38,150 41,210 44,450
Revenue bonds 11,895 13,335 14,705
Lease liabilities - 334 700
Subscription liabilities 597 1,100 1,060
$ 50,642 55,979 60,915

For additional information concerning capital assets and debt administration, see Notes 6 through
9 in the Notes to the Financial Statements.

Economic Factors That Will Affect the Future

The District relies upon three primary revenue sources: local taxes, tuition and fees, and state
appropriations. Over the past several years, the District has responded to declining state funds by
reducing costs and taking advantage of increased tax valuations. Currently, tuition and fees (before
discounts) account for approximately 21.5% of the District’s total (operating and non-operating)
revenue, while state appropriations and local taxes account for 17.0% and 32.7%, respectively.

In fiscal year 2024, the District saw an increase in state funding as the Texas state legislature
passed legislation changing how community colleges were funded statewide. The new funding
model shifts away from a static system tied primarily to students’ time in class to a dynamic,
student outcomes-based formula. The funding model for Texas community colleges was also
adjusted to allocate money based on two tiers: base and performance. The base tier is a calculation
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Economic Factors That Will Affect the Future (continued)

that determines if colleges have the funds to meet its base educational expenses. The District did
not receive any base tier funding in fiscal years 2024 or 2025. Instead, all of the District’s funding
came from the performance tier which is based on student completion and transfers. This led to an
overall increase in funding for the District from fiscal year 2023. While the old model set the
District’s state appropriations for two years in a row, the new model gets recalculated every year.
This creates more uncertainty around the amount of funding received by the District, but also
benefits colleges with increasing enrollment, completions and transfers. The District continues to
look at initiatives that will benefit from the new funding model including ways to increase
completion and transfer rates.

The fiscal year 2025 funding model added a future year forecasting gémponent. Because the state
utilized years in their forecasting model where the District saw deelining enrollment, the District
saw a decline in state appropriations by $1.2 million. Howev€mactual enrollments and outcomes
from fiscal year 2024 and year-to-date fiscal year 2025%re higher than the state’s forecasted
outcomes. Corrections to prior state appropriations will be made utilizing actual outcomes which
should benefit the District in future years. The Distrigf®¢entinues to evaluate its course offerings
based on student demand. The District’s enrollment peaked at 10,180 students in Fall 2010 and
currently stands at more than 8,100 students durifig the Fall 2024 semester. The District’s Office
of Institutional Research and academic progranig¢haifs monitor course demand and utilization on
a daily basis during registration to tailor offerings to meet student demand.

In addition to this new funding modelythere'was a change to dual credit called the Financial Aid
for Swift Transfer (FAST) prograry, Under the FAST program, the state would pay $56.87 per
credit hour for students who (are ¢onsidered ‘“educationally disadvantaged.” Educationally
disadvantaged students aregthosesStudents eligible for the national free/reduced-price lunch
program in any of the fourmschool years prior to the academic year in which the student is enrolled
in an eligible dual gfedit"eoursse. The District cannot charge eligible students for tuition, fees, or
books and is limitedyto charging non-FAST eligible students $56.87 per credit hour in tuition.
Because the District had been providing free tuition and fees for dual credit students on
free/reduced lunch, the net financial effect of participating in the FAST program should be
minimal. The District entered the program in Fall 2024.

The District has one of the lower maintenance and operations tax rates with a rate of $0.109841
per $100 valuation for fiscal year 2024. The District is ranked in the middle of the 50 community
college districts in terms of total tax rate. The District has the authority to raise its tax rate to as
much as $0.25 cents per $100 valuation. Consequently, the District has considerable capability to
offset future declining state funds through local tax adjustments as long as the state legislature
does not reduce the cap on annual tax revenue increases (currently set at 8%).

A change in the student enrollment represents potential challenges for Texas community colleges.
Currently there is an increase in overall enrollment experienced by nearly all community colleges
in Texas. For fall 2024, total enrollment was up 8%. Additionally, graduation and transfer rates
are increasing, leading to more students moving on to complete a bachelor’s degree or going into



16

the workforce. The District is focused on retaining current students and beginning a strategic goal
to increase the percentage of returning students by 10% over the next five years.

The District is also seeking new academic opportunities for students. The cost of attending the
District is approximately 36% less than the cost to attend a typical state four-year institution. In
response to these findings, the District continues the process of expanding its University Center
by adding new bachelor degree programs and/or offerings through Texas Tech University and
Tarleton State University. The District is planning for the continued expansion of these initiatives,
which is expected to increase demand for the District’s current course offerings.

The most significant potential impacts are the actions of the new administration in Washington
D.C. related to the Department of Education, the Texas legislature in imposiag additional unfunded
mandates or limiting the ability of the District to increase revenue from taxes, and future
competition if service areas are ever eliminated. While community(colleges currently have a tax
rate increase cap of 8%, it is possible that there will be future pressure‘ent legislators to reduce this
cap, similar to what other taxing entities have experienged. The District is not aware of any
additional facts, decisions, or conditions that are expectedyto have a significant effect on the
financial position or results of operations during subsequent years.



McLennan County Junior College District

Statements of Net Position
(Exhibit 1)

August 31, 2024 and 2023
Component Unit
McLennan County McLennan Community
Junior College District College Foundation
2024 2023 2024 2023
Assets
Current assets:
Cash and cash equivalents $ 33,453,862 34,344,419 315,126 192,185
Accounts receivable, net 13,022,880 11,257,614 140,000 176,668
Prepaid expenses 424,482 286,975 3,010 53,235
Restricted cash and cash equivalents 785,732 758,365 -
Inventories 15,393 1,839 -
Total current assets 47,702,349 46,649,212 422,088
Noncurrent assets:
Restricted cash, cash equivalents, and investments - - 32,243,824
Capital assets, net 126,657,290 - -
Other assets - 23914 23,693
Total noncurrent assets 126,657,290 36,817,255 32,267,517
Total assets 174,359,639 37,345,391 32,689,605
Deferred Outflows of Resources
Deferred outflows of resources 12,757, 15,417,791 - -
Liabilities \
Current liabilities:
Accounts payable ,952 1,481,308 1,790,637 91,362
Accrued liabilities 944,611 5,835,434 - -
Funds held for others 497,008 248,008 - -
Unearned revenue 8,767,441 9,630,155 - -
Lease liabilities - current portion - 334,111 - -
Subscription liabilities - current portion 231,029 794,437 - -
Bonds payable - current portion 5,615,000 4,100,000 - -
Total current liabilitie$ 22,861,041 22,423,453 1,790,637 91,362
Noncurrent liabilitie,
Lease liabilities - - - -
Subscription liabi 366,198 305,205 - -
Bonds payable 47,626,803 55,085,693 - -
Net pension liability 20,224,465 16,731,431 - -
OPERB liability 37,955,153 39,806,777 - -
Total noncurrent liabilities 106,172,619 111,929,106 - -
Total liabilities 129,033,660 134,352,559 1,790,637 91,362
Deferred Inflows of Resources
Deferred inflows of resources 14,721,554 16,074,515 - -
Net Position
Net position:
Net investment in capital assets 74,413,951 67,896,835 - -
Restricted for:
Nonexpendable:
Scholarships and fellowships - - 12,455,767 12,166,009
Other - - 832,317 832,039
Expendable:
Scholarships and fellowships 1,102,058 1,146,935 20,909,811 16,152,248
Debt service 668,465 (157,882) - -
Other - - 1,311,386 3,402,474
Unrestricted (32,822,591) (31,689,694) 45,473 45,473
Total net position $ 43,361,883 37,196,194 35,554,754 32,598,243

See accompanying notes to the financial statements.



McLennan County Junior College District

Statements of Revenues, Expenses, and Changes in Net Position
(Exhibit 2)

Years Ended August 31, 2024 and 2023

McLennan County
Junior College District

18

Component Unit

McLennan Community
College Foundation

2024 2023 2024 2023
Operating revenues:
Tuition and fees (net of scholarship allowances
and discounts of $11,824,471 and $11,607,604,
respectively) $ 11,856,089 11,512,886 - -
Gifts - - 1,333,205 3,378,999
Sales and services of educational activities 1,276,295 1,200,435 - -
Auxiliary enterprises 713,621 427,998 - -
Other operating revenues 525,469 326,749 - -
Total operating revenues 14,371,474 13,468,068 1,333,205 3,378,999
Operating expenses:
Instruction 35,5724558 32,372,871 - -
Public service 2,282,959 2,375,184 - -
Academic support 4,529,704 3,849,067 - -
Student services 6,310,505 6,743,955 - -
Institutional support 15,694,932 14,481,142 800,071 688,261
Operation and maintenance of plant 6,095,882 5,379,515 2,462,749 34,068
Scholarships and fellowships 10,129,992 8,035,607 676,002 643,399
Auxiliary enterprises 3,548,403 3,084,880 - -
Depreciation and amortization 5,776,927 5,646,711 - -
Total operating expenses 89,939,862 81,968,932 3,938,822 1,365,728
Operating income (loss) (75,568,388)  (68,500,864)  (2,605,617) 2,013,271
Nonoperating revenuesgd(expenses):
State appropriations 18,580,138 15,848,161 - -
Ad valorem taxes for maintefiance and operations 30,642,433 28,267,499 - -
Ad valorem taxes for debt service 5,347,905 5,871,699 - -
Federal grants and contracts 21,362,788 25,947,573 - -
State grants and contracts 2,699,074 1,527,090 - -
Local grants and contracts 120,483 789,128 - -
Investment income 2,281,413 1,692,106 5,562,128 2,224,968
Gifts 2,744,007 244287 - -
Interest on capital asset-related debt, leases
and subscriptions (1,698,541) (2,123,857) - -
Other nonoperating revenues (expenses), net (345,623) (4,443) - -
Net nonoperating revenues 81,734,077 78,059,243 5,562,128 2,224,968
Increase in net position 6,165,689 9,558,379 2,956,511 4,238,239
Net position - beginning of year 37,196,194 27,637,815 32,598,243 28,360,004
Net position - end of year $ 43,361,883 37,196,194 35,554,754 32,598,243

See accompanying notes to the financial statements.



McLennan County Junior College District

Statements of Cash Flows
(Exhibit 3)

Years Ended August 31, 2024 and 2023

Cash flows from operating activities
Receipts from students and other customers:
Tuition and fees
Auxiliary enterprises and educational activities
Receipts from third-party student loans
Other receipts
Loans issued to students
Payments to employees
Payments to suppliers and students
Net cash used in operating activities

Cash flows from noncapital financing activities
Receipts of state appropriations
Receipts from ad valorem taxes for maintenance and operation
Receipts of grants and contracts
Receipts from gifts for other than capital purposes
Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities
Receipts from ad valorem taxes for debt service
Purchases of capital assets
Payments on capital debt, lease, and subscription principal
Payments on capital debt, lease, and subscription interest
Other receipts

Net cash used in capital and related financing aetivitics

Cash flows from investing activities
Receipts from interest on investments
Net cash provided by investing activitics

Net increase (decrease) in cash and cashequivalents
Cash and cash equivalents - beginfting of yéar

Cash and cash equivalentsy endiof year

Reconciliation of operating 10ss to net cash
used in operating activities:
Operating loss
Adjustments to reconcile operating loss to net cash
used in operating activities:
Depreciation and amortization expense
On-behalf payments
Contributions in excess of pension and OPEB expense
Change in assets and liabilities:
Receivables, net
Inventories
Prepaid expenses
Accounts payable
Accrued liabilities
Funds held for others
Unearned revenue

Net cash used in operating activities

Noncash capital, financing and investing activities:
State appropriations on-behalf payments

Purchase of subscription right-of-use assets

Issuance of bonds through refunding

See accompanying notes to the financial statements.

Primary Government

2024 2023
$ 11,331,351 11,742,031
232,232 2,439,506
6,887,553 7,093,917
525,469 326,749
(6,887,553) (7,093,917)
(43,489,841) (40,952,358)
(33,588041) (31,562,633)
(64,939,030) (58,006,705)
13,590,950 11,929,443
30,575,777 28,208,260
24,137,721 30,868,119
296,265 464,308
68,600,713 71,470,130
5,345,335 5,863,336
(4,274,686) (4,181,338)
(5,653,548) (5,702,661)
(2,407,105) (3,001,515)
166,426 1,688
(6,823,578) (7,020,490)
2,298,705 1,709,137
2,298,705 1,709,137
(863,190) 8,152,072
35,102,784 26,950,712
$ 34,239,594 35,102,784
$ (75,568,388) (68,500,864)
5,776,927 5,646,711
4,989,188 3,918,718
1,005,642 386,423
(2,392,605) 544,187
(13,554) 20,036
(137,507) 731,210
1,324,644 (1,848,329)
(33,560) 599,172
249,000 138,998
(138.,817) 357,033
$ (64,939,030 (58,006,705)
$ 4,989,188 3,918,718
$ 317,022 148,861
$ 14,920,000 .
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McLennan County Junior College District

Notes to Financial Statements

August 31, 2024 and 2023

(1) Nature of Operations and Reporting Entity

McLennan County Junior College District (the District) was established in 1965, in
accordance with the laws of the State of Texas, to serve the education needs of McLennan
County. The District offers courses which are transferable to senior colleges and universities.
Students may also choose to earn associate degrees or certifications in a wide range of
technical fields, including those leading to careers in business, health and service. The
District is considered to be a primary government accQrding to the definition in
Governmental Accounting Standards Board (GASB)_Statement” No. 61, The Financial
Reporting Entity Omnibus: An Amendment of GASB4Statements No. 14 and No. 34. While
the District receives funding from local, state, and fedegal sources and must comply with the
spending, reporting, and record-keeping requirements of these entities, it is not a component
unit of any other governmental entity. The acedompanying financial statements present the
District and its component unit described bglow. ¥T'he discretely presented component unit
is reported in a separate column to emphasize that it is legally separate from the District.

McLennan Community College Foundation (the Foundation) is a legally separate, tax-
exempt entity organized to solicitg@fid receive support for purposes of developing and
extending the facilities of the District and enhancing the educational opportunities of
residents in the geographicalwarea the District serves. The Foundation receives a significant
portion of its revenue from'individuals and businesses in the Central Texas area. The District
does not control the timing or amount of receipts from the Foundation. However, the
majority of reseurgesyorsincome thereon that the Foundation holds and invests is for the
benefit of th€, District ‘or its constituents. Because the net position of the Foundation
compared to the, District is significant, because substantially all resources held by the
Foundation can only be used by, or for the benefit of, the District, and because the Foundation
has historically provided resources to the District or its constituents, the Foundation is
considered a component unit of the District and is discretely presented in the District’s
financial statements. During the years ended August 31, 2024 and 2023, the Foundation
expended $3,322,913 and $804,690, respectively, directly to the District or to the District on
behalf of students. Complete financial statements for the Foundation can be obtained from
the Foundation office at 1400 College Drive, Waco, Texas 76708.

The District is reported as a special-purpose government engaged in business-type activities.
The significant accounting policies followed by the District in preparing these financial
statements are in accordance with the Texas Higher Education Coordinating Board’s Annual
Financial Reporting Requirements for Texas Public Community and Junior Colleges. These
accounting policies basically conform to generally accepted accounting principles applicable
to government units.
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McLennan County Junior College District

Notes to Financial Statements
(Continued)

Summary of Significant Accounting Policies

(a) Basis of Accounting

The financial statements of the District have been prepased using the economic
resource measurement focus and the accrual basis of accountuigy, whereby all revenues
are recorded when earned and all expenses are recorded,whena liability has been
incurred. Property taxes are recognized as revenues in thewyear for which they are
levied. Grants and similar items are recognized as réyentes$ as soon as all eligibility
requirements imposed by the provider have beefi met:

Operating revenues and expenses generally result from providing services in
connection with the District’s principal ongoing,operations. The District distinguishes
operating revenues and expenses fromgiohoperating items. The primary consideration
in classifying revenues and expenses,isshow individual transactions are categorized for
purposes of preparing the statemént oficash flows. Transactions for which cash flows
are reported as capital and related financing activities, noncapital financing activities,
or investing activities are, reported as components of nonoperating income. The
principal operating revenue of the District results from providing education services to
students and consistsfof tuition and fees, as well as sales and services of educational
activities and auxiliaty goods and services. Operating expenses include the cost of
providing educatiefdl services, auxiliary goods and services, and administrative
expensess”All revehues and expenses not meeting this definition — including gifts,
contributions, and grants from nonexchange and exchange-like transactions — are
reported astmefioperating revenues and expenses. The principal nonoperating revenues
of the District consist of state appropriations, property taxes, and grants and contracts.
When both restricted and unrestricted resources are available for use, it is the District’s
policy to use restricted resources first, then unrestricted resources as they are needed.

The financial statements of the Foundation have been prepared on the accrual basis of
accounting. The Foundation is a nonprofit organization that reports under Financial
Accounting Standards Board standards. As such, certain revenue recognition criteria
and presentation features are different from GASB revenue recognition criteria and
presentation features. No modifications have been made to the Foundation’s financial
information in the District’s financial reporting entity for these differences.
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McLennan County Junior College District

Notes to Financial Statements
(Continued)

Summary of Significant Accounting Policies (continued)

(b) Encumbrances

(©)

Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditures of funds are recorded in otdeg to reserve that portion
of the applicable appropriation, is employed as an extenSien of formal budgetary
integration. Under Texas law, appropriations lapse at August 31, and encumbrances
outstanding at that time are to be either canceled or appraopriately provided for in the
subsequent year’s budget. Encumbrances outstdnding at year-end that were provided
for in the subsequent year’s budget are reportedyas designations of net position since
they do not constitute expenditures or liabilities.

Scholarship Allowances and Discounts

Student tuition and fee revenueS” are, reported net of scholarship allowances and
discounts in the statements_ef Tevenues, expenses, and changes in net position.
Scholarship allowances and 'disCounts are the difference between the stated charge for
goods and services providedyby the District and the amount that is paid by students.
Certain governmental™ grants, such as Pell grants and other federal, state or
nongovernmental_programs, are recorded as nonoperating revenues in the District’s
financial statéments™ T o the extent that revenues from such programs are used to satisfy
tuition and*fees,th€District has recorded a scholarship allowance and discount.

Texas Publicgducation Grants: Certain tuition amounts are required to be set aside
for use as scholarships by qualifying students. This set aside, called the Texas Public
Education Grant (TPEG), is shown with tuition and fee revenue as a separate set aside
in accordance with the Texas Education Code. When the award for tuition is used by
the student, the amount is recorded as tuition and a corresponding amount is recorded
as a tuition discount.

Title IV Program Funds and Other Tuition Discounts: Certain Title IV Program funds
are received by the District to pass through to the students. In addition, the District
awards tuition and fee scholarships from institutional funds to students who qualify.
When the student is awarded and uses these funds for tuition and fees, the amounts are
recorded as revenue and corresponding amounts are recorded as tuition discounts.
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McLennan County Junior College District
Notes to Financial Statements
(Continued)

Summary of Significant Accounting Policies (continued)

(d)

(e)

()

(2

Cash and Cash Equivalents

Cash equivalents of $128,901 and $94,102 at August 31, 2024 and 2023, respectively,
consist of public funds investment pools. Cash equivalents are considered to be highly
liquid debt instruments with original maturities of three months or less from the date
of acquisition.

Restricted cash and cash equivalents represent resourcgsiagcumulated for debt service
payments for the Series 2015, 2021, and 2024 limitéd tax*bonds payable and 2017,
2019, and 2021 revenue bonds payable at AugusSt 31,2024 and 2023.

Investments

Investments are reported at fair value €xceépt for governmental investment pools. Fair
values are based on published marketeprices. The governmental investment pools
operate in accordance with appfopriate state laws and regulations. The value of the
pools is reported at amortized Costwhich, in most cases, approximates the fair values
of the pool shares.

Inventories

Inventories, consisting of consumable office supplies and physical plant supplies, are
valued at'the lower of cost or market using the first-in, first-out method and are charged
to expense,as consumed.

Capital Assets

Capital assets, which include land, buildings, library books, furniture, equipment and
other improvements, are defined by the District as assets with an initial, individual cost
of more than $5,000 and an estimated useful life of one or more years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at acquisition value at the date of donation.
Renovations to buildings and other improvements that significantly increase the value
or extend the useful life of such assets are capitalized. The costs of normal maintenance
and repairs that do not add to the value of an asset or materially extend asset lives are
charged to operating expense in the year in which the expense is incurred. The District
reports depreciation under a single line item as a business-type unit.
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McLennan County Junior College District
Notes to Financial Statements
(Continued)

Summary of Significant Accounting Policies (continued)

(2

(h)

Capital Assets (continued)

Depreciation is computed using the straight-line method over the following estimated
useful lives:

Buildings 50 years
Other improvements 20 years
Library books 15 years
Furniture and equipment 5 - 10 years

Deferred Outflows and Inflows of Resources

In addition to assets, the statement of"fiet, pesition will sometimes report a separate
section for deferred outflows of reseurees./ This separate financial statement element,
deferred outflows of resources, rgptesénts a consumption of net position that applies to
a future period(s) and will notdbe Tecognized as an outflow of resources (expense) until
then.

In addition to liabiliti€s] thestatement of net position will sometimes report a separate
section for deferred imflows of resources. This separate financial statement element,
deferred inflows ‘@f#esources, represents an acquisition of net position that applies to a
future pew®d(s) an@will not be recognized as an inflow of resources (revenue) until
that timey

Deferred outflows and inflows as of August 31,2024 and 2023 consist of the following:

2024 2023
Deferred Outflows
Deferred charges on bond refundings $ 1,663,653 2,852,582
Pension related:
Contributions subsequent to
measurement date 1,659,342 1,492,163
Changes in assumptions 1,912,838 3,117,610
Change in proportionate contributions 705,160 451,441
Differences between projected and actual
investment earnings, net 2,943,151 1,653,012

Differences between expected and actual
economic experience 720,605 242,604



McLennan County Junior College District
Notes to Financial Statements
(Continued)

(2) Summary of Significant Accounting Policies (continued)

(h) Deferred Outflows and Inflows of Resources (continued)
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2024 2023
OPEB related:
Contributions subsequent to
measurement date $ 8724891 847,896
Changes in assumptions 1266943 2,338,807
Changes in proportion and differences
between District contributions and
proportionate share of contributions 1,010,609 2,414,810
Differences between projected and actual
investment earnings 3,066 6,866
$ 12,757,458 15,417,791
Deferred Inflows
Deferred gain on bodd refunding $ 102,549 -
Leases 8,056 18,797
Pension related:
Changges in‘assumptions 468,115 776,996
Changes in proportion and differences
between’District contributions and
proportionate share of contributions 630,216 827,337
Differences between expected and actual
economic experience 244,896 364,777
OPEB related:
Changes in assumptions 11,853,900 12,304,652
Differences between expected and actual
economic experience 1,003,934 1,255,952
Changes in proportion and differences
between the District's contributions and
the proportionate share of contributions 409,888 526,004
$ 14,721,554 16,074,515
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McLennan County Junior College District
Notes to Financial Statements
(Continued)

Summary of Significant Accounting Policies (continued)

(1)

@

(k)

Unearned Revenue

Unearned revenue of the District at August 31, 2024 and 2023 consists of the following:
2024 2023

Tuition and fees $ 8,579,959 8,436,653
Federal grants 147,066 872,620
Scholarships - 282,123
Local grants 40,416 38,759

$ 8,767,441 9,630,155

Pensions

The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been
determined using the flow ofse€onhomic resources measurement focus and full accrual
basis of accounting. This ineludes for purposes of measuring the net pension liability,
deferred outflows of g€sousees and deferred inflows of resources related to pensions,
pension expense, andyinformation about assets, liabilities and additions to/deductions
from TRS’s fiduCiafyynet position. Benefit payments (including refunds of employee
contributiefis), ate ¥€cognized when due and payable in accordance with the benefit
terms. Imyestments are reported at fair value.

Other Post-Employment Benefits (OPEB)

The fiduciary net position of the Employee Retirement System of Texas (ERS) State
Retiree Health Plan (SRHP) has been determined using the flow of economic resources
measurement focus and the full accrual basis of accounting. This includes for purpose
of measuring the total OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, OPEB expense, and information about assets,
liabilities, and additions to/deductions from SRHP’s fiduciary net position. Benefit
payments are recognized when due and payable in accordance with benefit terms.
There are no investments as this is a pay-as-you-go plan and all cash is held in a cash
account.
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McLennan County Junior College District
Notes to Financial Statements
(Continued)

Summary of Significant Accounting Policies (continued)

(I)  Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclesuse of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenue and expenses during the reporting period. Actual vesults could differ from
those estimates.

Authorized Investments

The District is authorized to invest in obligations and instruments as defined in the Public
Funds Investment Act (Sec. 2256.001 Texag’Goyctnment Code). Such investments include
(1) obligations of the United States or its agengies, (2) direct obligations of the State of Texas
or its agencies, (3) obligations of polifical, subdivisions rated not less than A by a national
investment rating firm, (4) certificates of.deposit, and (5) other instruments and obligations
authorized by statute. The Distgict*is also required to follow specific investment practices
prescribed by the Public FundsWinvestment Act (the Act) related to establishment of
appropriate investment poliCies and management reports.
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Notes to Financial Statements
(Continued)

(4) Deposits and Investments

Deposits and investments of the District at August 31, 2024 and 2023 consist of the

following:
2024 2023
Deposits
Cash - demand deposits $ 21,041,964 22,610,286
Cash - certificates of deposit 13,006,416 12,391,984
Cash - petty cash on hand 2,613 6,412
Total deposits 34,110,693 35,008,682
Investments - cash equivalents
Texas Range Local Government
Investment Program (Pool) $ 9,794 9,286
Texas Local Government Investment Peol 118,887 84,608
Lone Star Investment Pool 220 208
Total investments-cash equivalents 128,901 94,102
Total deposits and investments $ 34,239,594 35,102,784

Deposits and inveStments of the Foundation at August 31, 2024 and 2023 consist of the

following:
2024 2023
Deposits
Cash - demand deposits $ 1,486,836 2,155,081
Cash - certificates of deposit 103,556 102,609
Total deposits 1,590,392 2,257,690
Investments
Equity securities $ 31,405,543 26,439,778
Other investments 4,112,532 3,738,541
Total investments 35,518,075 30,178,319

Total deposits and investments $ 37,108,467 32,436,009
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(4) Deposits and Investments (continued)

The weighted average maturity of investments (in days) of the District at August 31, 2024
and 2023 consists of the following:

2024 2023
Texas Range Local Government
Investment Program (Pool) 42 36
Texas Local Government Investment Pool 36 23
Lone Star Investment Pool 39 32

Interest Rate Risk. Interest rate risk is the riskgthat changes in market interest rates will
adversely affect the fair value of an investment:, In"accordance with its investment policy,
the District manages its exposure to declineg infai* values by limiting the weighted average
maturity of its investment portfolio. Meoneysmarket mutual funds must have a dollar
weighted average stated maturity of 90(days or less. The maximum allowable stated maturity
of any other individual investment @wnedby the District cannot exceed the limits established
by the Act. If no maximum allowable stated maturity is provided for a particular investment,
the maximum allowable statedymaturity for such investment cannot exceed five years except
for the purchase of investndents felated to the refunding of bonds in which case the maturity
of the escrowed amounteannot exceed the life of the bond.

Credit Risk. @tedig risk 1s the risk that an investment issuer or other counterparty to an
investment willnot fulfill obligations related to the investment. It is the District’s policy to
limit its investmepts in a manner that ensures the preservation of capital in the overall
portfolio. Specifically, public funds investment pools must be rated not less than AAA or an
equivalent rating by at least one nationally recognized rating service. At August 31, 2024
and 2023, public funds investment pools held by the District were rated AAAm by Standard
& Poor’s.

As indicated above, investments of the District at August 31, 2024 and 2023 include deposits
in the Texas Local Government Investment Pool, Texas Range Local Government
Investment Program (Pool), and Lone Star Investment Pool (collectively, the Pools). These
Pools are public funds investment pools created pursuant to the Interlocal Cooperation Act
of the State of Texas. The District has delegated the authority to hold legal title to the Pools
as custodians and to make investment purchases with the District’s funds. The District does
not own specific, identifiable investment securities within the Pools.
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The State Comptroller of Public Accounts exercises oversight responsibility over the Texas
Local Government Investment Pool (TexPool). Oversight includes the ability to significantly
influence operations, designation of management and accountability for fiscal matters.

Additionally, the State Comptroller has established an advisory?beard composed of both
participants in TexPool and other persons who do not have a business relationship with
TexPool. The advisory board members review the investment policy and management fee
structure. There are no maximum transaction amounts and gvithdrawals may be made daily.
TexPool uses amortized cost rather than fair value 46 réport,net assets to compute share
prices.

Texas Range Local Government Investment Prggtam (Pool) is a public funds investment
pool organized under a common investment conttact managed by an elected advisory board.
Texas Range Local Government Investment{Program (Pool) is a non-taxable investment fund
established for local governments in Texas ‘@fider the provisions of the Texas Interlocal
Cooperation Act. The pool offers two inw€Stment portfolios, Texas Range and TexasDAILY.
The District has investments in th€ TexaSDAILY portfolio. TexasDAILY uses amortized
cost rather than the fair value to feportnet assets to compute share prices.

Lone Star Investment Pool (Lone Star) is a member-owned, member-governed public funds
investment pool offerifig thre€ funds: Government Overnight Fund, Corporate Overnight
Fund, and Corporaté, Oyernight Fund Plus. The Board of Trustees, who has governance
responsibilities; is ‘¢omprised of participants in Lone Star and members of the Texas
Association of Schogl Business Officials. The District has investments in the Corporate
Overnight Fund ofLone Star. The Corporate Overnight Fund uses amortized cost rather than
the fair value to report net assets to compute share prices.

Concentration of Credit Risk. Concentration of credit risk is the risk of loss attributed to the
magnitude of a government’s investments in the securities of a single issuer. The District’s
investment policy includes an investment objective of seeking diversification to avoid
unreasonable risk.

Interest Rate and Credit Risks of McLennan Community College Foundation. The
Foundation has general investment policies to seek reasonable income, preserve capital, and,
in general, avoid speculative investments. However, the Foundation does not have a
specific policy that limits investment maturities as a means of managing its exposure to fair
value losses arising from increasing interest rates. Also, the Foundation does not have a
specific policy to limit the risk that an issuer or other counterparty to its mutual funds will
not fulfill its obligations.
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(5) Disaggregation of Accounts Receivable and Accrued Liabilities

Accounts receivable at August 31, 2024 and 2023 consisted of the following:

2024 2023

Auxiliary and other $ 11,366,640 9,647,870
Tuition and fees 7,7594326 7,124,405
Taxes 15194098 1,369,938
Federal and state grants 460,544 832,844

21,105,608 18,975,057
Less allowance for doubtful accounts (8,082,728) (7,717,443)
Accounts receivable, net $ 13,022,880 11,257,614

Accrued liabilities at August 31, 2024%and@2023 consisted of the following:

2024 2023
Salaries and benefits payable $ 1,255,858 1,151,604
Claims liability 201,481 273,292
Interest payable 220,299 1,077,562
Other payables 3,266,973 3,332,976

Accrued liabilities $ 4,944,611 5,835,434
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Capital Assets

Capital asset activity for the year ended August 31, 2024 was as follows:

32

Balance Transfers Balance
September 1, and August 31,
2023 Additions Retirements 2024
Capital assets not being depreciated:
Land $ 6,814,770 - - 6,814,770
Construction in progress 1,432,699 3,500;134 (1,091,102) 3,841,731
8,247,469 3,500,134 (1,091,102) 10,656,501
Capital assets, being depreciated:
Buildings and building improvements 147,392,908 - (400,185) 146,992,723
Buildings - right-of-use lease assets 1,3805775 - (1,380,775) -
Other real estate improvements 38,276,321 1,794,944 953,596 41,024,861
Total buildings and other
real estate improvements 187,050,004 1,794,944 (827,364) 188,017,584
Library books 19679,619 113,748 - 1,793,367
Furniture and equipment 9,923,533 1,313,671 (109,736) 11,127,468
Furniture and equipment - right-of-use
lease assets 5,527 - (5,527) -
Software - right-of-use subscription assets 3,324,191 317,022 (2,530,607) 1,110,606
Total buildings and other
capital assets 201,982,874 3,539,385 (3,473,234) 202,049,025
Less accumulated depreciatioft and
amortization:
Buildings and building,improvements 55,338,981 2,567,010 (396,508) 57,509,483
Buildings - right-of-use lease assets 1,064,348 316,428 (1,380,776) -
Other real estate improvements 17,851,488 1,462,091 4,364 19,317,943
Total buildings and other
real estate improvements 74,254,817 4,345,529 (1,772,920) 76,827,426
Library books 1,015,885 86,784 - 1,102,669
Furniture and equipment 7,083,549 682,889 (93,714) 7,672,724
Furniture and equipment - right-of-use
lease assets 4,146 1,382 (5,528) -
Software - right-of-use subscription assets 2,315,681 660,343 (2,530,607) 445,417
Total accumulated depreciation/amortization 84,674,078 5,776,927 (4,402,769) 86,048,236
117,308,796 (2,237,542) 929,535 116,000,789
Net capital assets $ 125,556,265 1,262,592 (161,567) 126,657,290
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(6) Capital Assets (continued)

Capital asset activity for the year ended August 31, 2023 was as follows:

Balance Transfers Balance
September 1, and August 31,
2022 Additions Reticements 2023
Capital assets not being depreciated:
Land $ 6,814,770 - - 6,814,770
Construction in progress 3,232,708 1,348,961 (3,148,970) 1,432,699

10,047,478 198483961 (3,148,970) 8,247,469

Capital assets, being depreciated/amortized:

Buildings and building improvements 147,392,908 - - 147,392,908
Buildings - right-of-use lease assets 1,380,775 - - 1,380,775
Other real estate improvements 33,037,872 2,089,781 3,148,968 38,276,321
Total buildings and other
real estate improvements 183,844,255 2,089,781 3,148,968 187,050,004
Library books 2,675,022 106,848 (1,102,251) 1,679,619
Furniture and equipment 9,298,537 641,180 (16,184) 9,923,533
Furniture and equipment - right-of-use
lease assets 119,185 - (113,658) 5,527
Software - right-of-use subscription assets 3,366,060 148,861 (190,730) 3,324,191
Total buildings and other
capital assets 197,270,059 2,986,670 1,726,145 201,982,874

Less accumulated’depreciation and

amortization:
Buildings and building improvements 52,670,231 2,591,583 77,167 55,338,981
Buildings - right-of-use lease assets 712,586 351,762 - 1,064,348
Other real estate improvements 16,630,819 1,297,836 (77,167) 17,851,488

Total buildings and other

real estate improvements 70,013,636 4,241,181 - 74,254,817

Library books 2,033,227 84,909 (1,102,251) 1,015,885
Furniture and equipment 6,480,707 617,340 (14,498) 7,083,549
Furniture and equipment - right-of-use

lease assets 103,478 14,325 (113,657) 4,146
Software - right-of-use subscription assets 1,817,456 688,955 (190,730) 2,315,681

Total accumulated depreciation/amortization 80,448,504 5,646,710 (1,421,136) 84,674,078

116,821,555 (2,660,040) 3,147,281 117,308,796

Net capital assets $ 126,869,033 (1,311,079) (1,689) 125,556,265
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Construction in progress at August 31, 2024 consists of:

Cameron Hall Renovation/Replacement $
Cosmetology Renovation

Field House Batting Cages

Student Services Elevator Upgrade

Mathematics, Wellness and Fitness Elevator Upgrade
Desigo Control Panels

Science Building Vent Hoods

Counselling Center Renovation

(7) Long-Term Liabilities

Spent to
Date

2,789,338
21,933
9,158
39,153
39,730
60,555
201,590
680,274

3,841,731

34

Remaining
Commitment

2,629,696
321,092
176,000

39,153
39,730

3,000
48,463
28,082

3,285,216

Long-term liability activity fofitheyear ended August 31, 2024 was as follows:

Balance Balance
September 1, August 31, Current
2023 Additions Reductions 2024 Portion
Bonds payable:
Revenue bonds payable $ 13,335,000 - 1,440,000 11,895,000 1,485,000
Refunding limited
tax bonds payable 41,210,000 14,920,000 17,980,000 38,150,000 4,130,000
Bond issuance premiums
and discounts 4,640,693 649,050 2,092,940 3,196,803 -
Lease liabilities 334,111 - 334,111 - -
Subscription liabilities 1,099,642 317,022 819,437 597,227 231,029
Net pension liability 16,731,431 3,493,034 - 20,224,465 -
OPEB liability 39,806,777 4,072,478 5,924,102 37,955,153 -
$ 117,157,654 23,451,584 28,590,590 112,018,648 5,846,029
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Long-term liability activity for the year ended August 31, 2023 was as follows:

Balance Balance
September 1, August 31, Current
2022 Additions Reductions 2023 Portion
Bonds payable:
Revenue bonds payable $ 14,705,000 - 1,370,000 13,335,000 2,660,000
Refunding limited
tax bonds payable 44,450,000 - 352404000 41,210,000 1,440,000
Bond issuance premiums
and discounts 5,792,805 4 1,182,112 4,640,693 -
Lease liabilities 700,299 - 366,188 334,111 334,111
Subscription liabilities 1,677,254 148,861 726,473 1,099,642 794,437
Net pension liability 7,293,846 9,437,585 - 16,731,431 -
OPEB liability 50,443,572 3,806,089 14,442,884 39,806,777 -
$ 125,062,776 137392,535 21,297,657 117,157,654 5,228,548
Bonds

Bonds payable are comprised ofith€ following individual issues:

$14.920.000 Refundingswimited Tax Bonds — Series 2024

To advance refund($15,320,000 of outstanding Refunding Limited Tax Bonds — Series
2015; issued August 29, 2024; all authorized bonds have been issued; due in installments
through 203 1; seeured by property tax revenues; no bond reserve fund is required.

$2.135.000 Refunding Revenue Bonds — Series 2021

To refund $2,385,000 of outstanding Revenue Bonds — Series 2010; issued May 15,
2021; all authorized bonds have been issued; due in installments through 2030; secured
by pledged revenues of tuition, facility fees, net revenues from the District’s bookstore,
cafeteria and vending machine operations, interest earnings and revenues of any revenue-
producing facilities acquired or constructed with bond proceeds; no bond reserve fund is
required.

$24.505.000 Refunding Limited Tax Bonds — Series 2021

To advance refund $4,605,000 of outstanding Limited Tax Bonds — Series 2013 and
$19,900,000 of outstanding Refunding Limited Tax Bonds — Series 2015; issued May
15, 2021; all authorized bonds have been issued; due in installments through 2032;
secured by property tax revenues; no bond reserve fund is required.
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$6.600.000 Revenue Bonds — Series 2019

To acquire, purchase, construct, improve, enlarge, equip, operate, and maintain
structures, property, buildings and facilities; issued March 26,20009; all authorized bonds
have been issued; due in installments through 2034; secured by‘tuitien revenue; call year
2029.

$9.050.000 Refunding Revenue Bonds — Series 2047

To advance refund $9,050,000 of outstanding Revenué Bonds — Series 2009 and 2010;
issued August 11, 2017; all authorized bond$,have been issued; due in installments
through 2030; secured by pledged revenues ofituition, facility fees, net revenues from the
District’s bookstore, cafeteria and wendingymachine operations, interest earnings and
revenues of any revenue-producing facilittes’acquired or constructed with bond proceeds;
no bond reserve fund is required; ¢allyear 2027.

$52.765.000 Refunding Limited Tax Bonds — Series 2015

To advance refund $55(825,000 of outstanding Limited Tax Bonds — Series 2007; issued
March 10, 2015; alkauthesized bonds have been issued; due in installments through 2032;
secured by propetty*tax revenues; no bond reserve fund is required.

Bonds payabléyare due in annual installments varying from $155,000 to $2,180,000 with
interest rates fromy@.3% to 5% with the final installment in 2034. Debt service requirements
to amortize bonds payable as of August 31, 2024, are as follows:

For the Year Ended Revenue Bonds Tax Bonds

August 31, Principal Interest Principal Interest
2025 § 1,485,000 449,550 4,130,000 1,349,284
2026 1,535,000 399,000 4,210,000 1,292,526
2027 1,590,000 346,350 4,555,000 1,085,428
2028 1,645,000 291,400 4,590,000 903,228
2029 1,710,000 225,600 4,880,000 720,808

2030-2034 3,930,000 376,600 15,785,000 962,021

$ 11,895,000 2,088,500 38,150,000 6,313,295
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The District has pledged certain future tuition and fees to repay $11.9 million in revenue
bonds issued in 2021, 2019, and 2017. Proceeds from the bonds provided financing for the
remodel of the business and technology building, construction of parking garage facilities,
and refunding of the 1995, 2009, and 2010 revenue bonds which proyided funds for campus
facility improvements. Annual principal and interest payments on'the bends are expected to
require 40% of the pledged tuition and fees. The total principal’and interest remaining to be
paid on the bonds is $13.9 million. Principal and interest paid forthe current year and total
of pledged tuition and fees were approximately $1.9 million and $5.1 million, respectively.

Leases

The District leased register equipment under a‘lease»agreement through August 2024. In
addition, the District leases housing for,its @thlétes under a lease agreement with an initial
lease term through July 31, 2024 with month*te‘month lease renewals thereafter.

Subscription-Based Information Fechnelogy Arrangements

The District contracts for thease of Various software under certain information technology
arrangements through 2029™ The arrangements utilize an incremental borrowing rate of
6.45%.

Future principal®and intetest requirements for subscription liabilities as of August 31, 2024,
are as follows:

For the Year Ended
August 31, Principal Interest
2025 $ 231,029 46,737
2026 195,557 22,651
2027 65,026 9,974
2028 69,287 5,713
2029 36,328 1,172

$ 597,227 86,247
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Refunding of Bonds

In August 2024, the District issued $14.9 million of Refunding Limited Tax Bonds, Series
2024 to refund $15.3 million of outstanding Refunding Limited Tax Bonds, Series 2015.
Approximately $15.4 million of proceeds were deposited in an irrevocable trust to provide
for all future debt service on the refunded bonds. As a result, the'Refunding Limited Tax
Bonds, Series 2015 is considered defeased, and the District has rémoved the liability from
the accompanying Statement of Net Position. The net carryingfamount of the refunded debt
exceeded the reacquisition price by $102,549. This amount,i§ reflected as a deferred gain on
refunding and will be amortized over the remaining lifé¢"ofithéwefunded debt. This refunding
was undertaken to reduce total debt service paymentsiver the next seven years by $292,916
and resulted in an economic gain of $256,330.

Defeased Bonds Outstanding

During 2024 and 2021, the District defeased certain bonds payable by placing the proceeds
of new bonds in an irrevocable trust to®provide for all future debt service payments on the
old bonds. Accordingly, the trust @cedunt assets and the liability for the defeased bonds are
not included in the District’s financial'statements. At August 31, 2024, the following bonds
outstanding are considered defeased:

Year Balance
Refunded Outstanding
Refunding Fimiteéd Tax Bonds - Series 2015 2021 $ 19,900,000
Refunding Limited Tax Bonds - Series 2015 2024 15,320,000
$ 35,220,000

Employees’ Retirement Plan

Plan Description. The District participates in a multiple employer, cost-sharing defined
benefit pension plan that has a special funding situation. The plan is administered by TRS.
It is a defined benefit pension plan established and administered in accordance with the Texas
Constitution, Article XVI, Sec. 67, and Texas Government Code, Title 8, Subtitle C. The
pension trust fund is a qualified pension trust under Section 401(a) of the Internal Revenue
Code. The Texas Legislature establishes benefits and contribution rates within the guidelines
of the Texas Constitution. The pension’s Board of Trustees does not have the authority to
establish or amend benefit terms.
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All employees of public, state-supported education institutions in Texas who are employed
for one-half or more of the standard workload and who are not exempted from
membership under Texas Government Code, Title 8, Section 822.002 are covered by the
system.

Pension Plan Fiduciary Net Position. Detail information about'TRS"$ fiduciary net position
is available in a separately issued Annual ComprehensivefFinaneial Report (ACFR) that
includes financial statements and required supplement@ryuinfermation. That report may be
obtained on the Internet at https://www.trs.texas.gov/Pages/aboutpublications.aspx, by
writing to TRS at 1000 Red River Street, Austin, Texas 78701-2698, or by calling (512) 542-
6592.

Benefits Provided. TRS provides service and disability retirement, as well as death and
survivor benefits, to eligible employges and their beneficiaries) of public and higher
education in Texas. The pension formula'is calculated using 2.3 percent (multiplier) times
the average of the five highest anflualact€ditable salaries times years of credited service to
arrive at the annual standard annuitys€xcept for members who are grandfathered, the three
highest annual salaries are used. The normal service retirement is at age 65 with 5 years of
credited service or when the sum of the member’s age and years of credited service equals
80 or more years. Early retif€ment is at age 55 with 5 years of service credit or earlier than
55 with 30 years,of Servicg’credit. There are additional provisions for early retirement if the
sum of the mefmber’s age and years of service credit total at least 80, but the member is less
than age 60 or 62 depending on the date of employment, or if the member was grandfathered
inunder a previousrule. There are no automatic post-employment benefit changes, including
automatic cost of living adjustments (COLAs). Ad hoc post-employment benefit changes,
including ad hoc COLAs can be granted by the Texas Legislature as noted in the plan
description above.

Texas Government Code Section 821.006 prohibits benefit improvements if, as a result of
the particular action, the time required to amortize TRS’ unfunded actuarial liabilities would
be increased to a period that exceeds 31 years or, if the amortization period already exceeds
31 years, the period would be increased by such action. Actuarial implications of the funding
provided in this manner are determined by TRS’ actuary.

Contributions. Contribution requirements are established or amended pursuant to Article 16,
section 67 of the Texas Constitution which requires the Texas Legislature to establish a
member contribution rate of not less than 6.0% of the member’s annual compensation and a



40
McLennan County Junior College District

Notes to Financial Statements
(Continued)

(10) Employees’ Retirement Plan (continued)

state contribution rate of not less than 6.0% and not more than 10.0% of the aggregate annual
compensation paid to members of the system during the fiscal year.

Employee contribution rates are set in state statute, Texas Governmient Code 825.402. The
TRS Pension Reform Bill (Senate Bill 12) of the 86" Texas Leggislature amended Texas
Government Code 825.402 for member contributions and increaSed émployee and employer
contribution rates for fiscal years 2019 through 2025. Contmwbution tates were as follows:

Member State District
Year Rate Amount Rate Amotint Rate Amount
2024 8.25% $ 2,560,375 825% 8 777,814 825% $ 2,558,770
2023 8.0% 2,306,204 8.0% 673,334 8.0% 2,305,523
2021 8.0% 2,055,309 7.8% 665,351 7.8% 1,991,081

Contributors to the plan include membgérsgemployers, and the State of Texas as the only non-
employer contributing entity. The State 1sthe employer for senior colleges, medical schools,
and state agencies, including TRS™In gach respective role, the State contributes to the plan
in accordance with state statutes and the General Appropriations Act (GAA).

As the non-employer centributing entity for public education and junior colleges, the State
of Texas contribufes tefthe retirement system an amount equal to the current employer
contribution rat€ timesythe aggregate annual compensation of all participating members of
the pension trust fund during that fiscal year reduced by the amounts described below which
are paid by the employers. Employers (public schools, junior colleges, other entities, or the
State of Texas as the employer for senior universities and medical schools) are required to
pay the employer contribution rate in the following instances:

e On the portion of the member’s salary that exceeds the statutory minimum for
members entitled to the statutory minimum under Section 21.402 of the Texas
Education Code.

e During a new member’s first 90 days of employment.

e When any or all of an employee’s salary is paid by federal funding sources, a
privately sponsored source, from non-educational and general, or local funds.

e When the employing district is a public junior college or junior college district, the
employer shall contribute to the retirement system an amount equal to 50% of the
state contribution rate for certain instructional or administrative employees, and
100% of the state contribution rate for all other employees.
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In addition to the employer contributions listed above, there is a surcharge an employer is
subject to.

e All public schools, charter schools, and regional educational service centers must
contribute 1.8% of the member’s salary beginning in fistal\year 2023, gradually
increasing to 2.0% in fiscal year 2025.

e When employing a retiree of TRS, the employes, shall pay both the member
contribution and the state contribution“as anj employment after retirement
surcharge.

Actuarial Assumptions. The total pension liabilityin the August 31, 2023 and 2022 actuarial
valuations was determined using the following agtuarial assumptions:

Valuation Date
August 31, 2022 rolled forward to August 31, 2021 rolled forward to

August 31, 2023 August 31, 2022
Actuarial cost method Individwal entry age, normal Individual entry age, normal
Asset valuation method Eair/value Fair value
Actuarial assumptions:
Single discount rate 7.00% 7.00%
Long-term expected inyestment
rate of return 7.00% 7.00%
Municipal bondyrate 4.13% 3.91%
Salary increases 2.95% to 8.95% (includes inflation  2.95% to 8.95% (includes inflation
0f 2.3%) of 2.3%)
Benefit changes during the year None None
Ad hoc post-employment
benefit changes None None

The actuarial methods and assumptions used in the determination of the total pension liability
as of August 31, 2023 and 2022 are the same, except as indicated otherwise above. For a
full description of these assumptions please see the actuarial valuation report dated
November 22, 2022.

Discount Rate. A single discount rate of 7.00% was used to measure the total pension
liability as of August 31, 2023 and 2022. The single discount rate was based on the expected
rate of return on plan investments of 7.00%. The projection of cash flows used to determine
this single discount rate assumed that contributions from active members, employers, and the
non-employer contributing entity will be made at the rates set by the legislature during the
2019 session. It is assumed that future employer and state contributions will be 9.50% of
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payroll in fiscal year 2024 increasing to 9.56% in fiscal year 2025 and thereafter. This
includes all employer and state contributions for active and rehired retirees.

Based on those assumptions, the pension plan’s fiduciary net positien was projected to be
available to make all future benefit payments of current plan membersy, Therefore, the long-
term expected rate of return on pension plan investments waSpapplied to all periods of
projected benefit payments to determine the total pension liability.

The long-term rate of return on pension plan investm@nts is%7.00%. The long-term expected
rate of return on pension plan investments was determingdsing a building-block method in
which best-estimates ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflatior)jare“developed for each major asset class.
These ranges are combined to produce the fong-térm expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates of geometric real rates of return for each major asset class
included in TRS’ target asset allocation as’of August 31, 2023 are summarized below:

Long-Term Expected
Expected Contribution to
Target Geometric Real Long-Term
Asset Class Allocation % **  Rate of Return *** Portfolio Returns

Global Equity:

U.S.A. 18.0% 4.0% 1.00%

Non-U:S. Developed 13.0% 4.5% 0.90%

EmergingpMarkets 9.0% 4.8% 0.70%

Private Equity 14.0% 7.0% 1.50%
Stable Value:

Government Bonds 16.0% 2.5% 0.50%

Absolute Return* - 3.6% -

Stable Value Hedge Funds 5.0% 4.1% 0.20%
Real Return:

Real Estate 15.0% 4.9% 1.10%

Energy, Natural Resources and Infrastructure 6.0% 4.8% 0.40%

Commodities - 4.4% -
Risk Parity:

Risk Parity 8.0% 4.5% 0.40%
Asset Allocation Leverage:

Cash 2.0% 3.7% 0.00%

Asset Allocation Leverage -6.0% 4.4% -0.10%
Inflation Expectation 2.30%
Volatility Drag **** - -0.90%
Expected Return 100.00% 8.00%

* Absolute Return includes Credit Sensitive Investments.
* Target allocations are based on the FY 2023 policy model.
** Capital Market Assumptions come from Aon Hewitt (as of June 30, 2023).
*** The volatility drag results from the conversion between arithmetic and geometric mean returns.
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Discount Rate Sensitivity Analysis. The following schedule shows the impact to the District’s
net pension liability if the discount rate used was 1% less than and 1% greater than the
discount rate that was used (7.00%) in measuring the 2023 net pension liability:

1% Decrease CurrentRate 1% Increase
(6.00%) (7.00%) (8.00%)
District's proportionate share of the
net pension liability $ 30,236,695 20,224,465 11,899,290

The following schedule shows the impact to the District’s net pension liability if the discount
rate used was 1% less than and 1% greater thanithe ‘discount rate that was used (7.00%) in
measuring the 2022 net pension liabilityz

1% Decrease Current Rate 1% Increase
(6.00%) (7.00%) (8.00%)
District's proportionate share of the
net pension liability $ 26,027,763 16,731,431 9,196,318

Pension Liabilities; Peunsion Expense, and Deferred Outflows of Resources and Deferred
Inflows of ResotireesN\Rélated to Pensions. At August 31, 2024 and 2023, the District
reported a liability 0£$20,224,465 and $16,731,431, respectively, for its proportionate share
of the TRS net pension liability. This liability reflects a reduction for State pension support
provided to the District. The amount recognized by the District at August 31, 2024 and 2023
as its proportionate share of the net pension liability, the related State support, and the total
portion of the net pension liability that was associated with the District is as follows:

2024 2023
District's proportionate share of the net pension liability $ 20,224,465 16,731,431
State's proportionate share of the net pension liability
associated with the District 10,394,131 8,566,566
Total $ 30,618,596 25,297,997

The 2024 net pension liability was measured as of August 31, 2022 and rolled forward to
August 31, 2023 and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of that date. The District’s proportion of the net
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pension liability was based on the District’s contributions to the pension plan relative to the
contributions of all employers to the plan for the period September 1, 2022 through August
31, 2023.

The District’s proportion of the collective net pension liabilitydivas, 0.029% which was
consistent with its proportion measured as of August 31, 2023,

The 2023 net pension liability was measured as of August 31, 2021 and rolled forward to
August 31, 2022 and the total pension liability used t@ calculate the net pension liability was
determined by an actuarial valuation as of that date. “Lhe District’s proportion of the net
pension liability was based on the District’s contsibutions to the pension plan relative to the
contributions of all participating employers to the plan for the period September 1, 2021 to
August 31, 2022.

The District’s proportion of the colléctiwe *net pension liability was 0.028% which was
consistent with its proportion meagtited as‘of August 31, 2022.

There were no changes in assamptions since the prior measurement date.

The Texas 2023 Legislature passed legislation that provides a one-time stipend to certain
retired teachers. The ‘stipend was paid to retirees beginning in September of 2023. The
Legislature appfoptiated funds to pay for this one-time stipend so there will be no impact on
the net pensiomliability of TRS. In addition, the Legislature also provided for a COLA to
retirees which wasfapproved during the November 2023 election which will be paid in
January 2024. Therefore, this contingent liability was not reflected as of August 31, 2023.

For the years ended August 31, 2024 and 2023, the District recognized total pension expense
of $3,452,309 and $1,205,290, respectively. Of the total pension expense for the
measurement periods ended August 31, 2024 and 2023, the District recognized pension
expense of $1,569,424 and $818,867, respectively, and revenue of $777,814 and $673,334,
respectively, for support provided by the State.
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At August 31, 2024 and 2023, the District reported its proportionate share of the TRS’s
deferred outflows of resources and deferred inflows of resources related to pensions from the

following sources:

Differences between expected and actual economic experience

Changes in actuarial assumptions

Differences between projected and actual investment earpings, net

Changes in proportion and differences between the Distrigt's
contributions and the proportionate share of gontributions

Contributions paid to TRS subsequent to the me@surement date

Total

Differences befween expected and actual economic experience

Changes in actuarial assumptions

Differences between projected and actual investment earnings, net

Changes in proportion and differences between the District's
contributions and the proportionate share of contributions

Contributions paid to TRS subsequent to the measurement date

Total

Deferted Deferred
Ouftlows of Inflows of
Resources Resources
$ 720,605 244,896
1,912,838 468,115
2,943,151 -
705,160 630,216
1,659,342 -
$ 7,941,096 1,343,227
Deferred Deferred
Outflows of Inflows of
Resources Resources
$ 242,604 364,777
3,117,610 776,996
1,653,012 -
451,441 827,337
1,492,163 -
$ 6,956,830 1,969,110

The $1,659,342 reported as deferred outflows of resources at August 31, 2024 related to
contributions paid to TRS subsequent to the measurement date at August 31, 2023 will be
recognized as a reduction of the net pension liability in fiscal year 2025.
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The net amounts of the District’s balances of deferred outflows and inflows of resources
related to pensions will be recognized in pension expense as follows:

Measurement Year Ended Pension
August 31, Expense

2024 $ 1,094,159

2025 567,254

2026 2,373,586

2027 760,708

2028 142,820

Optional Retirement Program. The state Ras'also established an optional retirement program
for institutions of higher education. Partieipation in the optional retirement program (ORP)
is in lieu of participation in TRS. JORPprovides for the purchase of annuity contracts and
operates under the provisions of th€ Texas Constitution, Article XVI, Sec. 67, and Texas
Government Code, Title 8, Subtitle,C.

Funding Policy. Contributiongequirements are not actuarially determined but are established
and amended by the, TeXa§ Legislature. The percentages of participant salaries currently
contributed bygthe State,and each participant are 3.3% and 6.6%, respectively.

The District supplefnents an additional 5.2%. Benefits fully vest after one year plus one day
of employment. Because these are individual annuity contracts, the state has no additional
or unfunded liability for this program. Senate Bill 1812, 83rd Texas Legislature, Regular
Session, effective September 1, 2013, limits the amount of the state’s contribution to 50% of
eligible employees in the reporting district.

Contribution rates as a percentage of compensation and contributions made for ORP for
2022, 2023 and 2024 are shown in the table below.

Member State
Year Rate Amount Rate Amount
2024 6.6% $ 603,311 3.3% $ 297,953
2023 6.6% 597,134 3.3% 296,523

2022 6.6% 609,630 3.3% 297,604
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The total payroll for all District employees was $43,544,095, $41,059,563, and $37,979,524
for the years ended August 31, 2024, 2023, and 2022, respectively. The total
payroll of employees covered by ORP was $9,141,081, $9,047,48%, and $9,236,821 for the
years ended August 31, 2024, 2023, and 2022, respectively.

Compensated Absences

Full-time employees earn annual leave of 6.67 hours'per month. The District’s policy is that
any employee may carry accrued leave forward from oneffiscal year to another fiscal year
with a maximum number of paid hours up6n, termination of 160. The District
recognized an accrued liability for the unpaid amnual leave of $954,320 and $907,922 at
August 31, 2024 and 2023, respectively. (It isjthe District’s policy to classify the entire
amount of compensated absences as a curtentliability since substantially all is used in the
following fiscal year and is reflected asisu€h in the accompanying Statements of Net Position.
Sick leave, which can be accumuléted,up”to 960 hours, is earned at the rate of eight hours
per month. The District’s policys teg€cognize the cost of sick leave when paid. A liability
for unpaid sick leave is not shewn in the financial statements since experience indicates the
expenditure for sick leave fo be minimal and benefits are not vested.

Risk Management

The District is ‘expesed to various risks of loss related to torts: theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters for which the District carries
commercial insurance. There were no significant reductions in insurance in the past fiscal
year, and there were no settlements exceeding insurance coverage for each of the past three
fiscal years. The District has established a limited risk management program for workers’
compensation. A liability for workers’ compensation claims is reported when it is probable
that a loss has occurred and the amount of the loss can be reasonably estimated. An excess
commercial insurance policy covers individual workers’ compensation claims in excess of
$208,271. The claim liability includes an amount for claims that have been incurred but not
reported (IBNR). Claim liabilities are calculated considering the effects of inflation, recent
claim settlement trends including frequency and amount of pay-outs and other economic and
social factors. Estimated future payments for incurred claims are charged to operating
expenses.
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Changes in the balance of claims liability included in accrued liabilities during the past two
years are as follows:

2024 2023
Unpaid claims, beginning of year $ 273,292 269,511
Incurred claims (including IBNR) and
changes to prior year estimates 22,533 92,189
Claim payments (94,344) (88,408)
Unpaid claims, end of year $ 201,481 273,292

(13) Other Post-Employment Benefits (OPEB)

Plan Description. The District paftticipates in a cost-sharing, multiple-employer defined-
benefit OPEB plan with a special funding situation. The Texas Employees Group Benefits
Program (GBP) is administeréd bytthe Employees Retirement System of Texas (ERS). The
GBP provides certain postempldyment health care, life and dental insurance benefits to
retired employees of pafticipating universities, community colleges, and State agencies in
accordance with Chapteér 1551, Texas Insurance Code. Almost all employees may become
eligible for theSe benctits if they reach normal retirement age while working for the State
and retire withyat least 10 years of service to eligible entities. Surviving spouses and
dependents of thesé€ retirees are also covered. Benefit and contribution provisions of the GBP
are authorized by State law and may be amended by the Texas Legislature.

OPEB Plan Fiduciary Net Position. Detailed information about the GBP’s fiduciary net
position is available in a separately-issued ERS Annual Comprehensive Financial Report
that includes financial statements, notes to the financial statements, and required
supplementary information. That report may be obtained online; by writing to ERS at 200
East 18th Street, Austin, Texas, 78701; or by calling (877) 275-4377.

Benefits Provided. Retiree health benefits offered through the GBP are available to most
State of Texas retirees and their eligible dependents. Participants need at least 10 years of
service credit with an agency or institution that participates in the GBP to be eligible for GBP
retiree insurance. The GBP provides self-funded group health (medical and prescription
drug) benefits for eligible retirees under HealthSelect. The GBP also provides a fully insured
medical benefit option for Medicare-primary participants under the HealthSelect Medicare
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Advantage Plan and life insurance benefits to eligible retirees via a minimum premium
funding arrangement. The authority under which the obligations of the plan members and
employers are established and/or may be amended is Chapter 1551, Texas Insurance Code.

Contributions. Section 1551.055 of Chapter 1551, Texas InsurancenGode, provides that
contribution requirements of the plan members and the gatticipating employers are
established and may be amended by the ERS Board of Trustées.{ The employer and member
contribution rates are determined annually by the ERSWBoard of Trustees based on the
recommendations of ERS staff and its consulting®actuaty. The contribution rates are
determined based on (i) the benefit and administrative costs expected to be incurred, (i) the
funds appropriated and (iii) the funding policy @stablished by the Texas Legislature in
connection with benefits provided through the ‘@BP. The Trustees revise benefits when
necessary to match expected benefit and administrative costs with the revenue expected to
be generated by the appropriated funds., Theré“are no long-term contracts for contributions
to the plan.

The following table summarizes, the’ maximum monthly employer contribution toward
eligible retirees’ health and, basic Iffe premium, which is based on a blended rate as of the
measurement period. Retiteespay any premium over and above the employer contribution.
The employer does nét_eontribute toward dental or optional life insurance. Surviving
spouses and their, dependents do not receive any employer contribution. As the non-
employer conttibuting entity (NECE), the State of Texas pays part of the premiums for the
junior and commaunity colleges.

2024 2023
Retiree only $ 624.82 624.82
Retiree & Spouse 1,340.82 1,339.90
Retiree & Children 1,104.22 1,103.58

Retiree & Family 1,820.22 1,818.66
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Contributions of premiums to the GBP plan for the current and prior fiscal year by source is
summarized in the following table.

State Distfict
Year Amount Amount
2024 $ 1,166,063 $ 1,393,059
2023 1,134,748 1’361,014
2022 1,076,817 1,317,050

Actuarial Assumptions. The total OPEB liability"ifiithe August 31, 2023 and 2022 actuarial
valuations was determined using the following,aetuarial assumptions, applied to all periods
included in the measurement, unless otherwise specified:

Valuation Date

Augusti3T, 2023 August 31, 2022

Actuarial cost method: Entry Age normal Entry age normal
Amortization method Level percentgof payroll, open Level percent of payroll, open
Amortization period 30 years 30 years
Actuarial assumptions:
Discount rate 3.81% 3.59%
Salary increases 2.30%,to 8.95% (includes inflation 2.30% to 8.95% (includes inflation
0of:2.3%) of 2.3%)

Annual healthcare trend rates, 5:60% for fiscal year 2025, 5.30% for fiscal year
2026, 5.00% for fiscal year 2027, 4.75% for
rate fiscal year 2028, 4.60% for fiscal year 2029,
decreasing 10 basis points per year to an ultimate

rate of 4.30% for fiscal year 2032 and later years

5.60% for fiscal year 2024, 5.30% for fiscal year
2025, 5.00% for fiscal year 2026, 4.75% for
fiscal year 2027, 4.60% for fiscal year 2028,
decreasing 10 basis points per year to an ultimate
rate of 4.30% for fiscal year 2031 and later years

Mortality Assumptions:
Service Retirees, Survivors,
and Other Inactive Members

Tables based on TRS experience with Ultimate
MP Projection Scale from the year 2021

Tables based on TRS experience with Ultimate
MP Projection Scale from the year 2021
Disability Retirees

Tables based on TRS experience with Ultimate Tables based on TRS experience with Ultimate

MP Projection Scale from the year 2021
using a 3-year set forward and minimum
mortality rates of four per 100 male
members and two per 100 female members

MP Projection Scale from the year 2018
using a 3-year set forward and minimum
mortality rates of four per 100 male
members and two per 100 female members

Active Members Sex Distinct Pub-2010 Amount-Weighted Below-
Median Income Teacher Mortality with a 2-year set
forward for males with Ultimate MP Projection

Scale from the year 2010.

Sex Distinct Pub-2010 Amount-Weighted Below-
Median Income Teacher Mortality with a 2-year set
forward for males with Ultimate MP Projection
Scale from the year 2010.
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Many of the actuarial assumptions used in this valuation were based on the results of actuarial
experience studies performed by the ERS and TRS retirement plan actuaries for the period
September 1, 2010 to August 31, 2017 for higher education members.

Investment Policy. The SRHP is a pay-as-you-go plan and does‘mot*aecumulate funds in
advance of retirement. The ERS’s Board of Trustees amendedithe®investment policy in
August 2022 to require that all funds in the plan be inVested'in cash and equivalent
securities. The expected rate of return on these investents was 4.1%.

Discount Rate. Because the GBP does not accumulate funds in advance of retirement, the
discount rate that was used to measure the total (OPEB liability is the municipal bonds rate.
The discount rate used to determine the total, OPEB liability as of the beginning of the
measurement year was 3.59%. The discount rate used to determine the total OPEB liability
as of the end of the measurement year was3.81%, which amounted to a increase of 0.22%.
The source of the municipal bond rate was the Bond Buyer Index of general obligation bonds
with 20 years to maturity and miked=eredit quality. The bonds’ average credit quality is
roughly equivalent to Moody’s Investets Service’s Aa2 rating and Standard & Poor’s Corp.’s
AA rating. Projected cash flews into the plan are equal to projected benefit payments out of
the plan. Because the plan ®perates on a pay-as-you-go basis and is not intended to
accumulate assets, ther€ 1sm0 Tong-term expected rate of return on plan assets and, therefore,
the years of projected bemefit payments to which the long-term expected rate of return is
applicable is Zero years.

Discount Rate Sensitivity Analysis. The following schedule shows the impact to the District’s
proportionate share of the collective OPEB liability if the discount rate used was 1% less
than and 1% greater than the discount rate that was used (3.81%) in measuring the 2023
OPEB liability:

1% Decrease Current Rate 1% Increase
(2.81%) (3.81%) (4.81%)

District's proportionate share of the
2023 OPEB liability $ 44,041,502 37,955,153 33,059,746
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The following schedule shows the impact to the District’s proportionate share of the
collective OPEB liability if the discount rate used was 1% less than and 1% greater than the
discount rate that was used (3.59%) in measuring the 2022 OPEB liability:

1% Decrease Current Rate 1% Increase
(2.59%) 3.59%) (4.59%)
District's proportionate share of the
2022 OPEB liability $ 46,426,731 $% 39,806,777 34,512,406

Healthcare Trend Rate Sensitivity Analysis. The"mitial healthcare trend rate is 5.60% and
the ultimate rate is 4.3%. The following scheduleé shows the impact to the District’s
proportionate share of the collective OPEB liability'if the healthcare cost trend rate used was
1% less than and 1% greater than the health€are cost trend rate that was used (5.60%
decreasing to 4.3%) in measuring the 2023,OPEB liability:

Current Healthcare ~ Current Healthcare ~ Current Healthcare
Cost Trend Rates Cost Trend Rates Cost Trend Rates
(4.60% decreasing (5.60% decreasing  (6.60% decreasing
to 3.3%) to 4.3%) to 5.3%)

District's proportionateishase,0f the
2023 OPEBd1ability: $ 32,646,706 37,955,153 44,696,905

The initial healthcare trend rate is 5.60% and the ultimate rate is 4.3%. The following
schedule shows the impact to the District’s proportionate share of the collective OPEB
liability if the healthcare cost trend rate used was 1% less than and 1% greater than the
healthcare cost trend rate that was used (5.60% decreasing to 4.3%) in measuring the 2022
OPEB liability:

Current Healthcare =~ Current Healthcare ~ Current Healthcare
Cost Trend Rates Cost Trend Rates Cost Trend Rates
(4.60% decreasing (5.60% decreasing  (6.60% decreasing
to 3.3%) to 4.3%) t0 5.3%)

District's proportionate share of the
2022 OPEB liability $ 34,089,034 39,806,777 47,106,792
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OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to OPEB. At August 31, 2024 and 2023, the District reported
a liability of $37,955,153 and $39,806,777, respectively, for its proportionate share of the
ERS’s OPEB liability. This liability reflects an increase in State‘support provided to the
District for OPEB. The amount recognized by the District at August8l, 2024 and 2023 as
its proportionate share of the OPEB liability, the related State stippott, and the total portion
of the OPEB liability that was associated with the District were @s follows:

2024 2023
District's proportionate share of the net OPEB liability $ 37,955,153 39,806,777
State's proportionate share of the net OPEB liability
associated with the District 29,444,673 31,752,425
Total $ 67,399,826 71,559,202

The 2024 OPEB liability was nfeasured as of August 31, 2023 and the total OPEB liability
used to calculate the OPEB liabilitydwas determined by an actuarial valuation as of that date.
The District’s proportion @f the OPEB liability was based on the District’s contributions to
the OPEB plan relatiy€”to *th€ contributions of all employers to the plan for the period
September 1, 2022 to, August 31, 2023. At the measurement date of August 31, 2023, the
District’s proportionyofsthe collective OPEB liability was 0.1421%, which was an increase
0f 0.0023% from itsjproportion measured as of August 31, 2022.

The 2023 OPEB liability was measured as of August 31, 2022 and the total OPEB liability
used to calculate the OPEB liability was determined by an actuarial valuation as of that date.
The District’s proportion of the OPEB liability was based on the District’s contributions to
the OPEB plan relative to the contributions of all employers to the plan for the period
September 1, 2021 to August 31, 2022. At the measurement date of August 31, 2022, the
District’s proportion of the collective OPEB liability was 0.1397%, which was a decrease of
0.0009% from its proportion measured as of August 31, 2021.

For the years ended August 31, 2024 and 2023, the District recognized total OPEB benefit
of $1,086,509 and $928,715, respectively. Of the total benefit, for the measurement period
ended August 31, 2024 and 2023, the District recognized OPEB benefit of $873,826 and
$1,156,578, respectively, and revenue of $1,166,063 and $1,134,748, respectively, for
support provided by the State.
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Changes Since the 2022 Actuarial Valuation: The following were changes to the actuarial
assumptions or other inputs that affected measurement of the total OPEB liability since the
prior measurement period.

Demographic Assumptions: The following assumptions have¢bgén updated since the
previous valuation to reflect recent plan experience and expected trends:

e The percentage of current retirees and their spouses notfyetieligible to participate in the
HealthSelect Medicare Advantage Plan and futus€ fetirees and their spouses who will
elect to participate in the plan at the earliest date,at which coverage can commence.

e The percentage of future retirees assumed te"eover dependent children.

e The proportion of future retirees assumed,to elect health coverage at retirement and
proportion of future retirees expected to,receive the opt-out credit at retirement.

e The Patient-Centered Outcomes Research Institute fee payable under the Affordable
Care Act and the rate of fututesiniéreases in the fee.

Economic Assumptions: Assumptions for assumed per capita health benefit costs and health
benefit cost and retiree contribution and expense trends have been updated since the previous
valuation to reflectsrec€ntshealth plan experience and its effects on short-term expectations.

The discount4ate assumption was changed from 3.59% as of August 31, 2022 to 3.81% as
of August 31, 20234s a result of requirements to utilize the yield or index rate for 20-year,
tax-exempt general obligation municipal bonds rated AA/Aa (or equivalent) or higher in
effect on the measurement date.

Benefit Terms: There are no significant changes to benefit terms.
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At August 31, 2024 and 2023, the District reported its proportionate share of the ERS plan’s
collective deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

2024
Deferred Deferred

Otitflows of Inflows of

Resources Resources

Differences between expected and actual economic experience $ - 1,003,934

Changes in actuarial assumptions 1,266,143 11,853,900
Differences between projected and actual investment eatnings 3,066 -

Changes in proportion and differences between the District's

contributions and the proportionate share of contributions 1,010,609 409,888
Contributions paid to ERS subsequent to the measurement date 872,891 -

Total $ 3,152,709 13,267,722

2023
Deferred Deferred

Outflows of Inflows of

Resources Resources

Differences bétween expected and actual economic experience $ - 1,255,952

Changes in actuarial assumptions 2,338,807 12,304,652
Differences between projected and actual investment earnings 6,866 -

Changes in proportion and differences between the District's

contributions and the proportionate share of contributions 2,414,810 526,004
Contributions paid to ERS subsequent to the measurement date 847,896 -

Total $ 5,608,379 14,086,608

The $872,891 reported as deferred outflows of resources related to contributions paid to ERS
subsequent to the measurement date at August 31, 2023 will be recognized as a reduction of
the OPEB liability beginning in fiscal year 2025.
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The net amounts of the District’s balances of deferred outflows and inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Measurement Year Ended OPEB
August 31, Expense (Benefit)
2024 $ (2,884,984)
2025 (3,021,240)
2026 (2,828,673)
2027 (1,956,238)
2028 (296,769)

(14) Related Parties

During the years ended August 31, 2024, and 2023, the District furnished office space,
utilities and staffing amounting to appfoximately $523,000 and $487,000, respectively, at no
cost to the Foundation. Amountsfowed=from the Foundation for scholarships and gifts at
August 31, 2024 and 2023, respéetively, approximated $1.6 million and $79,000.

The following list of rel@thy transactions is provided solely to comply with the
Financial Responsibilmmistrative Capability, Certification Procedures, Ability to
Benefit regulatimpMYMted by the U.S. Department of Education:

(15) Ad Valorem Property Taxes

The District’s ad valorem property tax is levied each October 1 on the assessed value listed
as of the prior January 1 for all real, business and personal property located in the District as

follows:
2024 2023
Assessed valuation of the District $ 37,092,333,759 32,331,464,128
Less: Exemptions 8,311,298,513 7,297,526,327

Net assessed valuation of the District $ 28,781,035,246 25,033,937,801
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Tax rates authorized and assessed during fiscal year 2024 are as follows:

Current Debt
Operations Service Total
Tax rate per $100 valuation
authorized $ 0.250000 0.500000 0.750000
Tax rate per $100 valuation
for assessed 0.109841 0.018668 0.128509

Tax rates authorized and assessed during fiscal year’i2023 were as follows:

Current Debt
Operations Service Total
Tax rate per $100 valuation
authorized $ 0.250000 0.500000 0.750000
Tax rate per $100 valuation
for assessed 0.115691 0.023383 0.139074

Taxes levied for the ¢ear ended August 31, 2024 are $37,220,995. Taxes are due on receipt
of the tax bill and are delinquent if not paid before February 1 of the year following the year
in which imposed. Tax collections for the year ended August 31, 2024 are as follows:

Current Debt
Operations Service Total
Current taxes collected $ 31,087,804 5,283,514 36,371,318
Delinquent taxes collected 42,155 13,149 55,304
Penalties and interest collected 261,477 48,873 310,350

Total collections $ 31,391,436 5,345,536 36,736,972
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(15) Ad Valorem Property Taxes (continued)

Taxes levied for the year ended August 31, 2023 were $34,891,355. Tax collections for the
year ended August 31, 2023 were as follows:

Current Debt
Operations Servige Total
Current taxes collected $ 28,514,305 57635199 34,277,504
Delinquent taxes collected 167,582 40,208 207,790
Penalties and interest collected 282,994 62,877 345,871
Total collections $ 28,964,881 5,866,284 34,831,165

Current tax collections for the years ended August 31, 2024 and 2023 were approximately
94% and 95% of the current tax levy, réspeetively. An allowance for uncollectible taxes is
based upon the historical experience inseollecting property taxes.

(16) Tax Abatements

The District enters into froperty tax abatement agreements with local businesses in
conjunction with those enteted/nto by the City of Waco, Texas (the City). The City Council
grants abatements for th€ City when they create economic development opportunities. The
District is abled0 approye a similar abatement to what was approved by the City with terms
commensurateWyith their taxing authority.

For the fiscal years ended August 31, 2024 and 2023, the District, did not enter into any tax
abatement agreements.

(17) Budgets

Each community college district in Texas is required by law to prepare an annual operating
budget of anticipated revenues and expenditures for the fiscal year beginning September 1.
The budget, which is prepared on the accrual basis of accounting, is adopted by the District’s
Board of Trustees. A copy of the approved budget and subsequent amendments must be
filed with the Texas Higher Education Coordinating Board, Legislative Budget Board,
Legislative Reference Library, and Governor’s Office of Budget and Planning by December
1.
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Income Taxes

The District is exempt from income taxes under Internal Revenue Code Section 115,
although unrelated business income may be subject to income taxes under Internal Revenue
Code Section 511(a)(2)(B). The District had no unrelated business income tax liability for
2024 or 2023.

The Foundation is an organization generally exempt from federal ihcome taxes under Internal
Revenue Code Section 501(c)(3).

Commitments and Contingencies

Amounts received or receivable from grant agenCies are subject to audit and adjustment by
grantor agencies, principally the federal government. Any disallowed claims, including
amounts already collected, may constitute a'liability of the applicable funds. The amount, if
any, of expenditures which may be disallowed by the grantor cannot be determined at this
time although the District expects suchsampunts, if any, to be immaterial.

Effective May 27, 2008, the District entered into a ten-year agreement with a corporation for
the management and operatiomof its bookstore. The agreement provides for the District to
receive a percentage of gr@ss revenues from the operation of the bookstore. The agreement
was renewed effectivedune 952018 for an additional ten year term.

Contracts andGrants

Contract and grant'revenues are recognized as earned in the accompanying Statements of
Revenues, Expenses, and Changes in Net Position. For contract and grant awards, funds
expended but not collected are reported as accounts receivable in the accompanying
Statements of Net Position. Contract and grant awards that are not yet funded, and for which
the District has not yet performed services, are not included in the financial
statements. Such contract and grant awards already committed total $768,915 and
$3,877,650 at August 31, 2024 and 2023, respectively, for federal contract and grant awards;
and $315,698 and $59,830 at August 31, 2024 and 2023, respectively, for state contract and
grant awards.

Business Concentrations and Uncertainties

The District generally serves the McLennan County area; consequently, it is impacted by the
general economy of the area. Also, the District receives a substantial portion of its
funding from federal and state sources; consequently, the District is dependent upon
continued funding from these sources.
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(22) Authoritative Pronouncements Not Yet Effective

(23)

The following pronouncements were issued by the Governmental Accounting Standards
Board (GASB) which may impact the District but are not yet effective. The District has not
yet determined the effects of the adoption on its financial statements.

GASB Statement No. 101, Compensated Absences (issued June2022) — the objective of this
statement is to better meet the information needs of financial stat¢ment users by updating the
recognition and measurement guidance for compensatéd, absénces through a unified
recognition and measurement model and amendfnent ‘of “certain previously required
disclosures. The requirements of this statement are effective for financial statements for
fiscal years beginning after December 15, 2023.

GASB Statement No. 102, Certain Risk Disélosures (issued December 2023) — the objective
of this statement is to provide users ofygoyernment financial statements with essential
information about risks related tQf as government’s vulnerabilities due to certain
concentrations or constraints thatsis essential to their analyses for making decisions or
assessing accountability. The geq@iirements of this statement are effective for financial
statements for fiscal years beginning after June 15, 2024.

GASB Statement No. 103, Kinancial Reporting Model Improvements (issued April 2024) —
the objective of this statement is to improve key components of the financial reporting model
to enhance its effcetiveness in providing information that is essential for decision making
and assessing%a goyernment’s accountability. The requirements of this statement are
effective for finaneial statements for fiscal years beginning after June 15, 2025.

GASB Statement No. 104, Disclosure of Certain Capital Assets (issued September 2024) —
the objective of this statement is to provide users of government financial statements with
essential information about certain types of capital assets. The requirements of this statement
are effective for financial statements for fiscal years beginning after June 15, 2025.

Subsequent Events

The District has evaluated subsequent events from the date of the statements of net position
through December 2, 2024, the date on which the financial statements were available to be
issued, and has determined that there are no items to disclose.









Schedule of the District’s Proportionate Share of the Net Pension Liability

McLennan County Junior College District

Last Ten Measurement Years

<4

61

2023 2022 2021 2020 018 2017 2016 2015 2014

District's proportion of the net pension liability 0.000294429 0.000281828  0.000286410  0.000303627  0.000308 0.000282722  0.000276629  0.000267743  0.000275359  0.000315418
District's proportionate share of the

net pension liability $ 20,224,465 16,731,431 7,293,846 16,048,584 15,561,725 8,845,093 10,117,620 9,733,576 8,425,251
State's proportionate share of the net pension

liability associated with the District 10,394,131 8,566,566 3,970,528 7,960,368 8,157,571 4,484,587 5,023,253 5,097,186 4,294,738
Total $ 30,618,596 25,297,997 11,264,374 24,008,952 23,719,296 13,329,680 15,140,873 14,830,762 12,719,989
District's covered payroll $ 28,827,553 25,691,368 25,026038 23,661,343 21,172,101 19,754,585 18,323,250 18,057,981 17,546,985
District's proportionate share of the net

pension liability as a percentage of its

covered payroll 70.2% 65. 1‘V< I 1% 64.1% 67.8% 73.5% 44.8% 55.2% 53.9% 48.0%
Plan's fiduciary net position as a percentage

of the total pension liability 73.2% 73.7% 82.2% 78.0% 78.4% 83.3%

See accompanying independent auditor’s report.

* a 0 88.8% 75.5% 75.2%
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2024 2023 2022 2021 20 2019 2018 2017 2016 2015

Contractually required contributions $ 1,659,342 1,492,163 1,292,233 1,210,521 2,284 1,046,048 931,282 884,894 829,573 803,507
Contributions in relation to the

contractually required contribution 1,659,342 1,492,163 1,292,233 14210, 1,222,284 1,046,048 931,282 884,894 829,573 803,507
Contribution deficiency (excess) - - - - - - - - - -
Covered payroll $ 31,034,843 28,827,553 25,691,3% ,038 25,349,666 23,661,343 21,172,101 19,754,585 18,323,250 18,057,981
Contributions as a percentage of

covered payroll $ 5.35% 5.18% .03 4.84% 4.82% 4.42% 4.40% 4.48% 4.53% 4.45%

See accompanying independent auditor’s report.

N




Schedule of the District’s Proportionate Share of the OPEB Liability

District's proportion of the OPEB liability

District's proportionate share of the OPEB liability

State's proportionate share of the OPEB liability
associated with the District

Total

District's covered payroll

District's proportionate share of the OPEB liability
as a percentage of its covered payroll

Plan's fiduciary net position as a percentage of the total
OPEB liability

Note:

McLennan County Junior College District

Last Ten Measurement Years
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2023 2022 2021 2090 2019 2018 2017
0.001420609 0.001397368  0.001406073.(" "0{001424360  0.001404568  0.001358867  0.001097339
$ 37,955,153 39,806,777 500443,572 47,067,445 48,545,614 40,273,748 37,389,647
29,444,673 31,752,425 37,216,564 34272215 36,655,189 30,841,481 30,343,586
$ 67,399,826 71,559,202 87%660,136 81,339,660 85,200,803 71,115,229 67,733,233
$ 33,267,230 301297,9%5 29,605,912 30,153,598 28,661,998 27,333,926 26,351,878
114.1% 131.4% 170.4% 156.1% 169.4% 147.3% 141.9%

0°6% 0.6% 0.4% 0.3% 0.2% 1.3% 2.0%

Information for measurement years prior to 2017 is nof'available.

See accompanying independent auditor’s report and notes to required supplementary information — Employee Retirement System of Texas.
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2024 2023 2022 2021 20 2018 2017 2016 2015
872,891 847,896 720,680 1261618 121021 1,186,782 1,127,197 1,034,845 840,485 800,432
1,393,059 1,361,014 1317050 12616 0216 1,186,782 1,127,197 1,034,845 840,485 800,432

2
(520,168)  (513,118)  (596,370) - - - . . .
$ 35029318 33267230 30,297,975 05912 30,153,598 28,661,998  27,333296 26,351,878 25744015 25413858
3.98% 4.09% 35 4.26% 4.01% 4.14% 4.12% 3.93% 3.26% 3.15%

Q\%

See accompanying independent auditor’s report and notes to required supplementary information — Employee Retirement System of Texas.
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Notes to Required Supplementary Information — Employee Retirement System of Texas

Year Ended August 31, 2024

Changes in Benefit Terms

Any plan changes that have been adopted and communicated to plan members by the time
the valuation is prepared must be included in the valuation. Accordingly, this valuation
reflects the benefit changes that will become effective Septemben, 1, 2023, since these
changes were communicated to plan members in advance of the“preparation of the latest
valuation report.

There are no significant changes to benefit terms.

Changes in Assumptions

Demographic Assumptions: The following_assumptions have been updated since the
previous valuation to reflect recent planexperienice and expected trends:

e The percentage of current retiree§ and, their spouses not yet eligible to participate in the
HealthSelect Medicare AdvantagesPlan and future retirees and their spouses who will
elect to participate in the plan‘at the earliest date at which coverage can commence.

e The percentage of fufure gctirees assumed to cover dependent children.

e The proportiomof future retirees assumed to elect health coverage at retirement and
proportigh of futtse retirees expected to receive the opt-out credit at retirement.

e The Patient-Centered Outcomes Research Institute fee payable under the Affordable
Care Act and the rate of future increases in the fee.

Economic Assumptions.: Assumptions for assumed per capita health benefit costs and health
benefit cost and retiree contribution and expense trends have been updated since the previous
valuation to reflect recent health plan experience and its effects on short-term expectations.

The discount rate assumption was changed from 3.59% as of August 31, 2022 to 3.81% as
of August 31, 2023 as a result of requirements to utilize the yield or index rate for 20-year,
tax-exempt general obligation municipal bonds rated AA/Aa (or equivalent) or higher in
effect on the measurement date.
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McLennan County Junior College District

Schedule of Operating Revenues
(Schedule A)

Year Ended August 31, 2024

(With Memorandum Totals for the Year Ended August 31, 2023)

Tuition and fees:

State funded credit courses:
In-district resident tuition
Out-of-district resident tuition
Non-resident tuition
TPEG - credit (set aside)

State funded continuing education
TPEG - non-credit (set aside)

Non-state funded educational programs

Total tuition

Fees:
Installment plan fees
Facility fees
General fees
Laboratory fees
Other fees
Total fees

Scholarship allowances and discounts:
Remissions and exemptions
Title IV federal grants
TPEG awards
Other state grants
Other local grants
Total scholarship allowances

Total net tuition and fees

Additional operating revenues:

Sales and services of educational activities

General operating revenues
Total additional operating revenues

Auxiliary enterprises:
Bookstore (outsourced)
Other auxiliary enterprises
Total net auxiliary enterprises

Total operating revenues

66

Total
Educational Auxiliary Total
Unrestricted  Restricted Activities Enterprises 2024 2023
$ 10,578,971 - 10,578,971 - 10,578,971 10,247,669
4,480,915 - 4,480,915 - 4,480,915 4,426,947
2,570,120 - 2,570,120 5 2,570,120 2,408,259
1,002,946 - 1,002,946 - 1,002,946 958,573
348,186 - 348,186 { 348,186 350,907
8,786 - 8,786 - 8,786 8,133
22,392 - 22,392 - 22,392 25,170
19,012,316 - 19,012,816 - 19,012,316 18,425,658
43,227 - 43,227 - 43,227 65,625
948,179 - 948,179 - 948,179 917,443
1,565,871 - 1,565,871 - 1,565,871 1,510,923
901,605 - 901,605 - 901,605 991,476
1,209,362 - 1,209,362 - 1,209,362 1,209,365
4,668,244 < 4,668,244 - 4,668,244 4,694,832
(2,228,988) - (2,228,988) - (2,228,988) (2,105,182)
(63924,429) - (6,924,429) - (6,924,429) (7,203,747)
(1,048491) - (1,048,491) - (1,048,491) (1,024,834)
(791,637) - (791,637) - (791,637) (408,875)
(830,926) - (830,926) - (830,926) (864,966)
(11,824,471) - (11,824,471) - (11,824,471)  (11,607,604)
11,856,089 - 11,856,089 - 11,856,089 11,512,886
1,276,295 - 1,276,295 - 1,276,295 1,200,435
525,469 - 525,469 - 525,469 326,749
1,801,764 - 1,801,764 - 1,801,764 1,527,184
- - - 140,392 140,392 108,506
- - - 573,229 573,229 319,492
- - - 713,621 713,621 427,998
$ 13,657,853 - 13,657,853 713,621 14,371,474 13,468,068

In accordance with Education Code 56.033, $1,011,732 and $966,706 of tuition was set aside for Texas Public Education Grants
(TPEG) for the years ended August 31, 2024 and 2023, respectively.

See accompanying independent auditor’s report.
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Schedule of Operating Expenses by Object
(Schedule B)

Year Ended August 31, 2024
(With Memorandum Totals for the Year Ended August 31, 2023)

Operating Expenses

Salaries Benefits Other Total
and Wages State Local Expenses 2024 2023
Unrestricted - educational activities:
Instruction $ 24,336,186 - 4,750,250 2,150,066 31,236,502 29,143,040
Public service 210,047 - 22,810 2055300 438,157 443,584
Academic support 2,343,857 - 457,504 5305988 3,332,349 3,013,071
Student services 3,654,505 - 713,333 401,476 4,769,314 4,434,192
Institutional support 6,897,199 - 1,346,286 6,190,081 14,433,566 12,430,859
Operation and
maintenance of plant 1,840,693 - 921,900 3,325,864 6,088,457 5,353,214
Scholarships and
fellowships - - - 3,215,778 3,215,778 2,937,258
Total unrestricted
educational activities 39,282,487 - 8,212,083 16,019,553 63,514,123 57,755,218
Restricted - educational activities:
Instruction 274,181 (3261137 51,354 749,384 4,336,056 3,229,831
Public service 1,259,780 - 271,240 313,782 1,844,802 1,931,600
Academic support 58%509 314,085 90,722 203,039 1,195,355 835,996
Student services 601,091 489,717 129,291 321,092 1,541,191 2,309,763
Institutional support 8Tl96 924,251 13,578 236,341 1,261,366 2,050,283
Operation and
maintenance of plant 7,425 - - - 7,425 26,301
Scholarships and
fellowships - - - 6,914,214 6,914,214 5,098,349
Total restricted
educational activities 2,817,182 4,989,190 556,185 8,737,852 17,100,409 15,482,123
Total educational activities 42,099,669 4,989,190 8,768,268 24,757,405 80,614,532 73,237,341
Auxiliary enterprises 1,444,426 - 518,577 1,585,400 3,548,403 3,084,880
Depreciation and amortization expense:
Buildings and other improvements - - - 4,345,529 4,345,529 4,241,180
Software - - - 660,343 660,343 688,955
Equipment and furniture - - - 684,271 684,271 631,667
Library books - - - 86,784 86,784 84,909
Total depreciation expense - - - 5,776,927 5,776,927 5,646,711

Total operating expenses $ 43,544,095 4,989,190 9,286,845 32,119,732 89,939,862 81,968,932

See accompanying independent auditor’s report.
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Schedule of Nonoperating Revenues and Expenses

(Schedule C)

Year Ended August 31, 2024
(With Memorandum Totals for the Year Ended August 31, 2023)
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Auxiliary Total
Unrestricted Restricted Enterprises 2024 2023
Nonoperating revenues:
State appropriations:
Education and general state support $ 13,526,367 - - 13,526,367 11,913,318
State group insurance - 2,343,997 - 2,343,997 2,129,994
State retirement matching - 2,645,191 - 2,645,191 1,788,724
Hazelwood Legacy Act 64,583 - - 64,583 16,125
Total state appropriations 13,590,950 4,989,188 - 18,580,138 15,848,161
Maintenance ad valorem taxes 30,642,433 - - 30,642,433 28,267,499
Debt service ad valorem taxes - 5,349,905 - 5,347,905 5,871,699
Federal grants and contracts - 21,362,788 - 21,362,788 25,947,573
State grants and contracts - 2;699,074 - 2,699,074 1,527,090
Local grants and contracts 120,483 - - 120,483 789,128
Investment income 2,102;405 179,008 - 2,281,413 1,692,106
Gifts 2,7447007 - - 2,744,007 244287
Total nonoperating revenues 49,200,278 34,577,963 - 83,778,241 80,187,543
Nonoperating expenses:

Interest on capital related debtyleases
and subscriptions - 1,698,541 - 1,698,541 2,123,857
Loss on disposal of capital assets - 140,448 - 140,448 188
Other nonoperating expenscs - 205,175 205,175 4,255
Total nonoperating expenses - 2,044,164 - 2,044,164 2,128,300
Net nonoperating revenues $ 49,200,278 32,533,799 - 81,734,077 78,059,243

See accompanying independent auditor’s report.



Current:
Unrestricted
Scholarships and
fellowships
Plant:
Capital projects
Debt service
Investment in plant

Total net position,
August 31, 2024

Total net position,
August 31, 2023

Net increase (decrease)
in net position
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Schedule of Net Position by Source and Availability
(Schedule D)

Year Ended August 31, 2024

Available for
Detail by Source Current Operation
Restricted
Non- Net Investment

Unrestricted ~ Expendable Expendable in Capital Assets T Yes No

$ (45,072,907) - - - 45,0 ) (45,072,907) -
- 1,102,058 - 102,058 - 1,102,058
12,308,476 - - 12,308,476 - 12,308,476
- 668,465 - - 668,465 - 668,465
(58,160) - - 13,951 74,355,791 - 74,355,791

(32,822,591) 1,770,523 ’-\O 74,413,951 43,361,883 (45,072,907) 88,434,790

(31,689,694) 989,053 = 67,896,835 37,196,194  (40,394,638) 77,590,832

$ (1,132,897) 781,470 - 6,517,116 6,165,689 (4,678,269) 10,843,958

W

See accompanying independent auditor’s report.
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Schedule of Expenditures of Federal Awards
(Schedule E)

Year Ended August 31, 2024

Federal
Assistance Pass-Through Passed Total
Federal Grantor/Pass-Through Grantor/ Listing Entity Identifying Through to Federal
Program or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Education:
Direct Programs:
Student Financial Assistance Cluster:
Federal Supplemental Education Opportunity

Grant Program 84.007 - $ 201,452

Federal Work Study Program 84.033 - 209,534

Federal Pell Grant Program 84.063 - 15,434,970

Federal Direct Student Loans 84.268 - 6,714,793
Total Student Financial Assistance Cluster - 22,560,749
Developing Hispanic-Serving Institutions Program - Title V:

First Year Focus 84.031S - 629,099

Cultivating Student Success 84.031S 223,257
Total Developing Hispanic-Serving Institutions Program - Title V - 852,356
TRIO Cluster:

TRIO - Student Support Services - 387,593

TRIO - Upward Bound - 395,665

TRIO - McLennan Educational Opportunity Center * - 173,525
Total TRIO Cluster \ - 956.783
Fund for the Improvement of Postsecondary Education:

Basic Needs for Students Program 84.116N - 196,381

Fund for the Improvement of Postsecondary Education 84.116Z - 658,525
Total Fund for the Improvement of Postsecondary Education - 854,906

Pass Through From:
Baylor University:

Baylor Cyber Initiative 84.116Z P1167220034 - 13,750
Total Baylor Cyber Initiative * - 13,750
Education Stabilization Fund:

COVID-19 Higher Education ie d - Institutional Resilience 84.425P - 96,353

Pass Through From:
Governor's Emergency Educatio Fund 84.425C 24611 - 17,960
Total Education Stabilization Fund - 114,313
Pass Through From:
Texas Workforce Commission:

Adult Education & Family Literacy Act 84.002A 1318ALAE00 - 121,916

Adult Education & Family Literacy Act 84.002A 1318ALAF00 - 729,687

Adult Education & Family Literacy Act 84.002A 2924ALA021 - 149,530

Total Adult Education & Family Literacy Act - 1,001,133
Pass Through From:
Texas Higher Education Coordinating Board:
Carl Perkins - Career and Technical Education 84.048 29717 - 632,203
Total Carl Perkins - Career and Technical Education - 632,203
Total U. S. Department of Education - 26,986,193
U. S. Department of Agriculture:
Pass Through From:
Secondary Ag Education Challenge Grants Program:
Texas A&M AgriLife Research 10.226 M2300408 - 4,992

Total U. S. Department of Agriculture - 4,992
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Schedule of Expenditures of Federal Awards
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(Schedule E)
(Continued)
Federal
Assistance Pass-Through Passed Total
Federal Grantor/Pass-Through Grantor/ Listing Entity Identifying Through to Federal
Program or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Treasury:
Pass Through From:
Texas Higher Education Coordinating Board:
Texas Reskilling and Upskilling 21.027 27280 - 23,404
COVID-19 - Coronavirus State and Local Fiscal Recovery Fund 21.027 A2-604165 - 463,332
Total U.S. Department of Treasury - 486,736
U. S. Small Business Administration:
Pass Through From:
North Texas Small Business Development Center:
Small Business Development Center 59.037 SBA SB-240124 - 157,443
Small Business Development Center 59. SBAHQ-23-B-0053 - 95,857
Total U. S. Small Business Administration - 253,300
U.S. Department of Health and Human Services: L 2
Pass Through From:
Texas Workforce Commission:
CCDF Cluster:
Child Care Quality Improvement 93.575 1323MMCM 14 - 13,938
Total U.S. Department of Treasury 6 - 13,938
Corporation for National and Community Service:
Direct Programs:
Heart of Texas Retired Senior Volunteer Program 94.002 - 81,636
Total Corporation for National and Community Servic - 81,636
Total Federal Awards * - $ 27,826,795

See accompanying independent auditor’s report and
notes to schedule of expenditures of federal awards.
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Notes to Schedule of Expenditures of Federal Awards
Year Ended August 31, 2024

Federal Revenue Reconciliation

Federal revenues for 2024 are reported in the basic financial statements as follows:

Federal grants and contracts per Exhibit 2 $ 21,362,788
Add: Federal Direct Student Loans made 6,714,793
Less: Amounts not subject to single audit (250,786)

Total per Schedule of Expenditures
of Federal Awards $ 27,826,795

Basis of Presentation

The accompanying Schedule of ExpenditureS ofif'éderal Awards (the Schedule) includes the
federal grant activity of McLennan Cot@iatyaduinior College District (the District) under
programs of the federal government fof the,year ended August 31, 2024. The information in
this Schedule is presented in accefdanee’ with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Wniform Administrative Requirements, Cost Principles, and
Audit Requirements for FederalYdwards (Uniform Guidance). Because the Schedule
presents only a selected poftion,0fthe operations of the District, it is not intended to and does
not present the financial®position, changes in net position or cash flows of the District.

Summary of Signifieant. Accounting Policies

Expenditures repofted on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Pass-through entity identifying numbers are presented where available.

Indirect Cost Rate

The District has elected not to use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance.
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Schedule of Expenditures of State Awards
(Schedule F)

Year Ended August 31, 2024

Indirect
Grant Passed Costs
Contract Through to and

Grantor Agency/Program Title Number Subrecipients Expenditures

Texas Higher Education Coordinating Board
State Work Study $ - $ 39,746
Texas Education Opportunity Grant - 1,804,076
CAL Loans - 6,000
Total Texas Higher Education Coordinating Board - 1,849,822

Texas Workforce Commission

Child Care Group - Quality Sustainability Award - 4,869
Child Care Apprenticeship 407 - 27,413
Pre-Apprenticeship Pilot 220404 - 7,397

Reskilling TRUE Grant

Total Texas Workforce Commission

- 111,327

Skills Development ¢ 3SDF001 - 255,279
\ - 406,285

Small Business Development Center 66

Small Business Development Center SBAOEDSB-240124 - 75,375
Small Business Development Center SBAHQ-23-B-0053 - 36,745
Total Small Business Development Center - 112,120
Texas Health and Human Services Commi DO
RSVP * HHS000871100015 - 59,830

Total State Awards \ $ - $ 2,428,057

See accompanying independent auditor’s report and
notes to schedule of expenditures of state awards.
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McLennan County Junior College District

Notes to Schedule of Expenditures of State Awards
Year Ended August 31, 2024

State Revenue Reconciliation

State revenues for 2024 are reported in the basic financial statements as follows:

State grants and contracts per Exhibit 2 $ 2,699,074
Add: CAL Loans made 6,000
Less: Amounts not subject to single audit (277,017)
Total per Schedule of Expenditures of State Awards $ 2,428,057

Basis of Presentation

The accompanying Schedule of Expenditurgs®ef State Awards (the Schedule) includes the
state grant activity of McLennan CountyyJumior College District (the District) under
programs of the state government for thfe year ended August 31, 2024. The information in
this Schedule is presented in accordange with the requirements of the Texas Grant
Management Standards. Becausesthe Schedule presents only a selected portion of the
operations of the District, it is not,ifffended to and does not present the financial position,
changes in net position or cash flows of the District.

Summary of SignificanitAfecounting Policies

Expendituresteported on the Schedule are reported on the accrual basis of accounting. Such
expenditures areWgCognized following the cost principles contained in the Texas Grant
Management Standards, wherein certain types of expenditures are not allowable or are
limited as to reimbursement.
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Statistical Section

Financial Trends Information
These schedules contain trend information to help the reader understand how
the District’s financial performance and well-being have changed over time.
Net Position by Component
Revenues by Source
Expenses by Function and Changes in Net Position

Revenue Capacity Information
These schedules contain information to help the reader assess, the factors
affecting the District’s ability to generate its primary revenies.
Tuition and Fees
Assessed Value and Estimated Actual Value of Taxable Property
Direct and Overlapping Property Tax Rates
State Appropriation per FTSE and Contact Hour
Principal Taxpayers
Property Tax Levies and Collections

Debt Capacity Information
These schedules present informatiomtowelp the reader assess the affordability
of the District’s current levels of-débt and the District's ability to issue additional
debt in the future.
Ratios of Outstanding Debtdby Type
Legal Debt Margin«nformation
Pledged Revenue Coverage

Demographic andskiconomi¢ Information
Theséischedules offer demographic and economic indicators to help the reader
understandghe environment within which the District's financial activities take
place and to help make comparisons over time and with each other.
Demographic and Economic Statistics
Principal Employers

Operating Information
These schedules contain other information about the District's operations and
resources to help the reader understand how the District's financial information
relates to the services the District provides and the activities it performs.
Faculty, Staff, and Administrators Statistics
Enrollment Details
Student Profile
Student Transfers to Senior Institutions
Capital Asset Information
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McLennan County Junior College District
Net Position by Component

Last Ten Years
(dollars expressed in thousands)
(Unaudited)

For the Year Ended August 31,

76

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Net investment in

capital assets $ 74,414 67,897 62,958 54,140 51,211 45,097 49,289 47,878 46,140 44,495
Restricted 1,770 989 582 1,338 5,797 103317 3,444 2,837 2,698 2,542
Unrestricted (32,822) (31,690) (35,902) (40,454) (47,803) (45,420) (44,410) 2,720 3,152 2,899
Total primary

government

net position $ 43,362 37,196 27,638 15,024 9,205 9,994 8,323 53,435 51,990 49,936
Note:

It is not practical for the District to restate years prior to 2018 for.adoption'of GASB 75 in fiscal year 2018 which results in the recording of net OPEB liability and related
deferred inflows and outflows of resources and OPEB expensé fomthe OPEB plan with the Employees Retirement System of Texas.



Operating revenues:
Tuition and fees (net of discounts)
Sales and services of educational activities
Auxiliary enterprises
Other operating revenues
Total operating revenues

Nonoperating revenues:
State appropriations
Ad valorem taxes
Federal grants and contracts
State grants and contracts
Local grants and contracts
Investment income
Gifts
Other nonoperating revenues
Total nonoperating revenues

Total revenue

Operating revenues:
Tuition and fees (net of discounts)
Sales and services of educational activities
Auxiliary enterprises
Other operating revenues
Total operating revenues

Nonoperating revenues:
State appropriations
Ad valorem taxes
Federal grants and contracts
State grants and contracts
Local grants and contracts
Investment income
Gifts
Other nonoperating revenues
Total nonoperating revenues

Total revenue

$

McLennan County Junior College District

Revenues by Source

Last Ten Fiscal Years
(Unaudited)

For the Year Ended August 31,
(Dollars expressed in thousands)

2024 2023 2022 2021 2020 2019 20 17 2016 2015
11,856 11,513 11,610 12,876 12,672 13,454 @ 3 14,191 16,062 15,666
1,276 1,200 1,101 1,079 878 1,01 67 918 945 846
714 428 408 244 354 0 456 476 476 503
525 327 450 414 86 213 232 130 156
14,371 13,468 13,569 14,613 13,990 15,029 15,817 17,613 17,171
18,580 15,848 15,746 17,245 17, 17,139 18,241 15,659 15,687 16,750
35,991 34,139 31,093 29,470 2 25,824 24,227 22,275 20,999 19,956
21,363 25,948 38,095 26,898 774 20,420 19,903 18,609 18,597 20,370
2,699 1,527 1,133 1,461 § 1,488 1,949 1,950 3272 2,850
120 789 405 100 1 233 152 212 218 94
2,281 1,692 224 Q4 14 479 318 99 62 47
2,744 244 1,854 3 255 299 400 433 181 466
- - 161 - - - 19 - 19
83,778 80,187 88,711 75 71,808 65,882 65,190 59,256 59,016 60,552
98,149 93,655 102,280 9 85,798 80,892 80,219 75,073 76,629 77,723
For the Year Ended August 31,
(Dollars expressed in thousands)
2024 2023 2021 2020 2019 2018 2017 2016 2015
11.35% 14.26% 14.77% 16.63% 16.82% 18.90% 21.61% 20.16%
1.08% 1.19% 1.02% 1.26% 1.08% 1.22% 1.23% 1.09%
0.40% 0.27% 0.41% 0.50% 0.57% 0.63% 0.62% 0.65%
0.44% 0.46% 0.10% 0.17% 0.27% 0.31% 0.17% 0.20%
13.27% 16.18% 16.31% 18.56% 18.73% 21.07% 23.63% 22.09%
18.93% 16.92% 15.39% 19.10% 20.70% 21.19% 22.74% 20.86% 20.47% 21.55%
36.67% 36.45% 30.40% 32.64% 32.01% 31.92% 30.20% 29.67% 27.40% 25.68%
21.77% 27.711% 37.25% 29.79% 28.87% 25.24% 24.81% 24.79% 24.27% 26.21%
2.75% 1.63% 1.11% 1.62% 1.22% 1.84% 2.43% 2.60% 4.27% 3.67%
0.12% 0.84% 0.40% 0.11% 0.23% 0.29% 0.19% 0.28% 0.28% 0.12%
2.32% 1.81% 0.22% 0.16% 0.37% 0.59% 0.40% 0.13% 0.08% 0.06%
2.80% 0.26% 1.81% 0.40% 0.30% 0.37% 0.50% 0.58% 0.24% 0.60%
0.00% 0.00% 0.16% 0.00% 0.00% 0.00% 0.00% 0.03% 0.00% 0.02%
85.36% 85.62% 86.73% 83.82% 83.69% 81.44% 81.27% 78.93% 77.02% 77.91%
100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.65% 100.00%
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Operating expenses:
Instruction
Public service
Academic support
Student services
Institutional support
Operation and maintenance of plant
Scholarships and fellowships
Auxiliary enterprises
Depreciation

Total operating expenses

Nonoperating expenses:
Interest on capital related debt
Loss on disposal of fixed assets
Gift expense
Other non-operating expenses
Total nonoperating expenses

Total expenses

Change in net position

Operating expenses:
Instruction
Public service
Academic support
Student services
Institutional support
Operation and maintenance of plant
Scholarships and fellowships
Auxiliary enterprises
Depreciation

Total operating expenses

Nonoperating expenses:
Interest on capital related debt
Loss on disposal of fixed assets
Gift expense
Other non-operating expenses
Total nonoperating expenses

Total expenses

Note:

McLennan County Junior College District
Expenses by Function and Changes in Net Position

Last Ten Fiscal Years
(Unaudited)
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2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
$ 35,572 32,373 30,071 32,101 34,173 32,987 33,616 30,934 32,344 31,286
2,283 2,375 2,154 2,257 2,097 2,265 2,186 2,058 1,912 1,806
4,528 3,252 3,442 3,256 3,132 2,871 2,743 2,489 2,526 2,775
6,310 6,744 13,144 8,681 8,149 5,270 4911 4384 4,148 3,932
15,695 15,078 16,880 13,983 12,955 10,797 10,074 9,466 8,962 9,123
6,096 5,379 5,389 5,658 6,724 5,774 5,770 5,760 5,270 5335
10,130 8,036 8,277 9,096 9,738 9,895 9,841 9,459 10,497 11,827
3,548 3,085 2,795 2,064 2,372 2,546 2,006 2,011 1,718 1,638
5,777 5,647 5,401 4,709 4,529 4,118 4,275 4,300 3,897 4,196
89,939 81,969 87,553 81,805 83,869 76,523 70,861 71,274 71,918
1,698 2,124 2,046 2,159 2,693 2,763 2,970 3434
140 - - 100 - 322 -
206 4 5 415 5 4 9 543
2,044 2,128 2,051 2,674 8 2,767 3,301 3,977
91,983 84,097 89,604 84,479 I 73,628 74,575 75,895
$ 6,166 9,558 12,676 5,819 1,445 2,054 1,828
ear Ended August 31,
ars expressed in thousands)
2024 2023 2022 2020 2019 2018 2017 2016 2015
38.67% 38.49% 33. 8.00% 39.46% 41.64% 42.84% 42.01% 43.37% 41.22%
2.48% 2.82% 2.67% 2.42% 2.86% 2.79% 2.80% 2.56% 2.38%
4.92% 3.87% 3.85% 3.62% 3.62% 3.50% 3.38% 3.39% 3.66%
6.86% .67% 10.28% 9.41% 6.65% 6.26% 5.95% 5.56% 5.18%
17.06% -84% 16.55% 14.96% 13.63% 12.84% 12.86% 12.02% 12.02%
6.63% 6.01% 6.70% 7.76% 7.29% 7.35% 7.82% 7.07% 7.03%
11.01% 9.24% 10.77% 11.24% 12.49% 12.54% 12.85% 14.08% 15.58%
3.86% 3.12% 2.44% 2.74% 3.21% 2.56% 2.73% 2.30% 2.16%
6. 6.03% 5.57% 5.23% 5.20% 5.45% 5.84% 5.23% 5.53%
91.78% 47% 97.71% 96.83% 96.85% 96.59% 96.13% 96.24% 95.57% 94.76%
85% 2.53% 2.28% 2.56% 3.11% 3.21% 3.08% 3.75% 3.98% 4.52%
0.15% 0.00% 0.00% 0.12% 0.04% 0.00% 0.08% 0.00% 0.43% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.49% 0.00% 0.00% 0.00%
0.22% 0.00% 0.01% 0.49% 0.00% 0.19% 0.22% 0.01% 0.01% 0.72%
2.22% 2.53% 2.29% 3.17% 3.15% 3.41% 3.87% 3.76% 4.43% 5.24%
100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

It is not practical for the District to restate years prior to 2018 for adoption of GASB 75 in fiscal year 2018 which results in the recording of net OPEB liability and related deferred inflows and
outflows of resources and OPEB expense for the OPEB plan with the Employees Retirement System of Texas.



Resident Students
Fees per Semester Credit Hour (SCH)

McLennan County Junior College District
Tuition and Fees

Last Ten Academic Years

(Unaudited)

Cost for 12 SCH

Increase from Prior Year

79

Academic General

Year In-District Out-of-District Services Facility Out-of- SCH

(Fall) Tuition Tuition Fees Fees In-District Out-of-District In-District District Resident
2023 106 124 10 6 1,464 1,680 - - 122,893
2022 106 124 10 6 1,464 1,680 - 112,812
2021 106 124 10 6 1,464 1,680 - 116,965
2020 106 124 10 6 1,464 1,680 6. 5.26% 112,154
2019 106 124 3 6 1,380 1,596 - - 132,499
2018 106 124 3 6 1,380 1,596 - 136,987
2017 106 124 3 6 1,380 1,59 - - 137,682
2016 106 124 3 6 1,380 9 - - 137,033
2015 106 124 3 6 1,380 9 - - 136,874
2014 106 124 3 6 1,380 6, - - 132,964

Non - Resident Students
Fees per Semester Credit Hour (SCH)
SCH Increase from Prior Year
Academic General

Year Tuition - Out- Tuition - Services Facility SCH Non-
(Fall) of-State International Fees Fees t-ofsState International Out-of-State  International Resident
2023 181 181 10 2,364 2,364 - - 35,588
2022 181 181 10 2,364 2,364 - - 32,150
2021 181 181 10 2,364 2,364 - - 42,344
2020 181 181 10 2,364 2,364 3.68% 3.68% 44,730
2019 181 181 6 2,280 2,280 - - 50,401
2018 181 181 0 6 2,280 2,280 - - 49,709
2017 181 181 6 2,280 2,280 - - 49,037
2016 181 1819 6 2,280 2,280 - - 49,046
2015 181 8 6 2,280 2,280 - - 45,329
2014 181 3 6 2,280 2,280 - - 54,909

Note: Includes basic enrollment tuitio

s, but excludes course based fees such as laboratory fees, testing fees and certification fees.



McLennan County Junior College District
Assessed Value and Estimated Actual Value of Taxable Property

Total Assessed

Last Ten Fiscal Years
(dollars expressed in thousands)

(Unaudited)

Ratio of Taxable

&

80

Direct Tax Rate

Personal and Other Valuation of Less: Abatements Taxable Estimated Maintenance & Debt
Fiscal Year Real Property Property Property and Exemptions Assessed Value Actual Value Operations Service Total
2024 32,411,515 4,680,819 37,092,334 8,311,299 28,781,035 29,368,403 0.109841 0.018668 0.128509
2023 28,654,105 3,895,351 32,549,456 7,313,426 25,236,030 25,751,051 0.115691 0.023383 0.139074
2022 24,434,490 3,513,907 27,948,397 6,256,834 21,691,563 22,134,248 0.124795 0.024987 0.149782
2021 22,891,906 3,321,596 26,213,502 5,968,324 20,245,17 20,658,345 0.121741 0.028041 0.149782
2020 21,419,638 3,431,909 24,851,547 5,754,932 76.84% 19,486,342 0.117287 0.030409 0.147696
2019 19,899,921 3,189,413 23,089,334 5,457,148 76.37% 17,992,027 0.115431 0.032265 0.147696
2018 18,043,611 3,041,546 21,085,157 5,052,284 76.04% 16,360,074 0.115041 0.035305 0.150346
2017 17,561,465 3,004,334 20,565,799 4,975,662 75.81% 15,908,303 0.112102 0.036796 0.148898
2016 16,134,880 2,888,247 19,023,127 4,487,435 76.41% 14,832,339 0.108894 0.04083 0.149724
2015 15,115,891 2,699,317 17,815,208 4,072,246 13,742,962 77.14% 14,023,431 0.104343 0.045187 0.149530

Source: McLennan County Appraisal District

Notes: Taxable assessed value is approximately 98% of fair market value pech naj

\

06

Appraisal District. Used this percentage to estimate actual value.



McLennan County Junior College District

Overlapping Rates
McLennan County
Special Districts:

McLennan and Hill Counties Tehuacana
Creek Water Control and Improvement
District No. 1

Castleman Creek Watershed

Elm Creek Watershed

Waco Public Improvement District No. 1

McGregor Public Improvement District No. 1

Cities:
Bellmead
Beverly Hills
Bruceville-Eddy
Crawford
Gholson
Golinda
Hallsburg
Hewitt
Lacy-Lakeview
Leroy
Lorena
Mart
McGregor
Moody
Riesel
Robinson
Valley Mills
Waco
West
Woodway

McLennan County Junior College District
Direct and Overlapping Property Tax Rates
per $100 of Assessed Value

Last Ten Fiscal Years

81

(Unaudited)

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
$ 0.128509 0.139074 0.149782 0.149782 0.147696 0447696 0.150346 0.148898 0.149724 0.149530
0329805 0376355 0425000 0468719 €0.485293) 0.485293  0.505293  0.525293  0.535293  0.535293
0022423 0.022874 0024271 0024183  %.024778 0024780  0.025200  0.025156  0.025156  0.025156
0.070993  0.081360  0.088649  QO00878%, 0.092720  0.093769  0.096027  0.099940  0.101020  0.101020
0.025000 0.287000 0.031400 0.032700 0.032700 0.032700 0.032700 0.032700 0.032700 0.032700
0.100000 0.100000 0.100000 0.100000 0.100000 0.100000 0.100000 0.100000 0.100000 0.100000

0.100000  0.100000  0.100060 _ 000000 0.100000 N/A N/A N/A N/A N/A
0.323169 0.323169 0.375187 0.377854 0.359999 0.319999 0.299990 0.303761 0.307610 0.298608
0.466020 0.485415 0485415 0.473550 0.467077 0.484596 0.490145 0.490145 0.490145 0.452719
0460000  0.460000 W, 05500000  0.500000 0500000  0.500000  0.500000  0.498159 0498159  0.498159
0490000  0.490000 ¢ 0490000  0.460000 0427271 0462000 0499900  0.499900  0.499900  0.499900
0.046510 01046510, 0.100000 0.140000 0.170000 0.209488 0.209488 0.209488 0.213483 0.213483

0.250000 01213360 0.239524 0.236515 0.250000 N/A N/A N/A N/A N/A
0.052297 %, 0054436  0.060188  0.075655  0.076576  0.068401 0070690  0.068199  0.065082  0.061004
0546736y, N9.540102 0540102 0547838 0539677 0539677 0539677  0.539677  0.539677  0.539677
0331411 0.297547 0.352624 0.362236 0.340064 0.352628 0.352628 0.352628 0.359537 0.357195

0.129365 0.143586 0.178016 0.196853 0.209027 0.228601 0.250000 N/A N/A N/A
0.537289 0.571145 0.533460 0.543604 0.566994 0.560680 0.592300 0.609000 0.590000 0.561400
0.652234  0.711500 0759232 0759232 0759231 0759231  0.759233  0.759233  0.759233  0.739915
0543591 0548028 0546945 0578954  0.601413 0594010 0594010  0.595000  0.595000  0.595000
0.447607 0.492412 0.589167 0.645817 0.684484 0.659919 0.640232 0.599624 0.618546 0.634898
0.242906 0.279879 0.296113 0.287022 0.314510 0.336568 0.364347 0.335416 0.373515 0.350000
0442378 0460000 0507000 0533700 0494500 0484500 0494500 0499500  0.505321  0.480376
0380600 0399900  0.413944 0413900 0442200 0479900 0482600 0452800  0.447500  0.447500
0.755000 0.760000 0.767282 0.776232 0.776232 0.776232 0.776232 0.776232 0.776232 0.776232
0.600000 0.520522 0.552472 0.582561 0.604272 0.606477 0.606477 0.606477 0.606477 0.577006
0.373701 0.417174 0.470000 0.450000 0.450000 0.450000 0.470000 0.470000 0.470000 0.470000



School Districts:
Axtell Independent School District
Bosqueville Independent School District
Bruceville-Eddy Independent School District
China Spring Independent School District
Connally Independent School District
Crawford Independent School District
Gholson Independent School District
Hallsburg Independent School District
LaVega Independent School District
Lorena Independent School District
Mart Independent School District
McGregor Independent School District
Midway Independent School District
Moody Independent School District
Oglesby Independent School District
Riesel Independent School District
Robinson Independent School District
Valley Mills Independent School District
Waco Independent School District
West Independent School District

Source: McLennan County Tax Office

McLennan County Junior College District
Direct and Overlapping Property Tax Rates
per $100 of Assessed Value

82

(Continued)
Last Ten Fiscal Years
(Unaudited)
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
$ 0757500 0942900  0.960300  1.027200  1.068300'  1.170000  1.170000  1.170000  1.170000  1.170000
1204180  1.147299  1.178300 1233088 1322889 1379229 1429973  1.441544 1507102  1.478175
0900872  1.082466  1.151900  1.185500 W 1223350 1325000  1.325000 1325000  1.325000  1.325000
1.021380 1.174065 1.265760 1.257416 1.294110 1.358720 1.387194 1.421381 1.516068 1.538834
0.980300 1.087309 1.215509 1234941 1.266457 1.367955 1.374409 1.251212 1.281628 1.274394
1.096601 1.145699 1.163078 1207373 1.293160 1.230500 1.230500 1.230495 1.230495 1.241360
0.669200 0.854600 0.872000. 0.926400 0.970000 1.040000 1.040000 1.040000 1.040000 1.040000
0.770143 0.967200 1.008800 1.091559 1.160908 1.234768 1.262052 1.250541 1.293860 1.290991
1.007507 1.188151 1.264350 1.299955 1.290269 1.394040 1.413532 1.422100 1.459000 1.465000
0956775 1164540 1200899 1332666 1435210 1534000  1.554090 1579090  1.640000  1.640000
1.170000 1286500 1303870 1396270  1.401870  1.472800  1.226894 1209469  1.238841  1.229484
0875120 103768  I1MI2970  1.167280 1276100 1330000  1.330000 1333800  1.355000 1355000
0939200  1.124600 Wdt164300 1236400 1250000 1320000  1.320000 1320000  1.320000  1.320000
1.050500 1235901 §) 1219600 1219600  1.284950 1361800  1.361750 1391000  1.416000  1.341300
0789700 #0942900¢ 0960300  0.971000  1.068350  1.170000  1.170000  1.101580  1.098290  1.113700
1036079, 1249008 1386456  1.418863 1533300  1.423900  1.450300  1.468200  1.395000  1.310000
0.946640 19124384 1.172632 1.260930 1.286700 1.406135 1.406135 1.470000 1.510000 1.510000
0.930110 1.115510 1.169020 1.266070 1.353210 1.425400 1.454000 1.314000 1.314000 1.314000
17028587 1.241869 1.244640 1.263953 1.302450 1.404080 1.302450 1.400000 1.400000 1.353240
0.970600 1.147534 1.370100 1.129275 1.186480 1.261417 1.290656 1.317548 1.283129 1.270000

Note: Overlapping rates are those of other governments that apply to property owners within the McLennan County Junior District. Not all overlapping rates
apply to all District property owners; for example, although the McLennan County tax rates apply to all District property owners, the Axtell Independent
School District rates apply only to a small portion of District property owners whose property is located within the school district's geographic boundaries.



83
McLennan County Junior College District
State Appropriation per FTSE and Contact Hour

Last Ten Fiscal Years

(Unaudited)
[ Appropriation per FTSE | | Appropriation per Contact Hour
State State
State Full-Time Student ~ Appropriation per Academic Voc/Tech Total Contact Appropriation per
Fiscal Year Appropriation Equivalent FTSE Contact Hours Contact Hours Hours Contact Hour

2024 $ 13,526,367 5,141 $ 2,631 2219,372 768,246 2,987,618 $ 4.53
2023 11,913,318 5,002 2,382 2,162,776 735,645 2,898,421 4.11
2022 11,913,320 5,061 2,354 2,351,434 809,948 3,161,382 3.77
2021 12,503,711 4,110 3,042 2,303,936 705,024 3,008,960 4.16
2020 12,504,514 5,147 2,429 2,703,552 849,444 3,552,996 3.52
2019 12,347,526 6,305 1,958 2,737,136 907,776 3,644,912 3.39
2018 12,347,526 6,501 1,899 2,724,028 938,960 3,662,988 3.37
2017 12,118,902 6,523 1,858 2,698,812 967,256 3,666,068 3.31
2016 12,099,894 6,676 1,812 2,624,792 990,464 3,615,256 3.35
2015 13,456,451 6,056 2,222 2,640,603 1,214,919 3,855,522 3.49

Note:
Full time student equivalent (FTSE) is defined as th€yfotal number semester credit hours divided by 30.



McLennan County Junior College District

Principal Taxpayers

Last Ten Years
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(Unaudited)
Type of Business Taxable Assessed Value ed in thousands)
Taxpayer 2023 2022 2021 2020 8 2017 2016 2015 2014

Amazon.com Services Processing N 305,873 - - - - - - - -
Caterpillar Logistics Manufacturing 274,722 160,106 127,864 121,825 111,589 123,748 133,346 144,579 134,587
Oncor Electric Utility 269,448 249,828 219,842 193,208 152,949 144,123 141,952 148,047 144,211
Coca-Cola Processing 222,347 180,932 140,960 95,445 b, 86,457 75,147 72,242 63,516 55,919
Sandy Creek Energy (Real Property) Utility 221,100 215,346 209,834 389, 341,215 306,850 247,151 524,137 524,137 545,373
USRE Diana Processing 142,888 - - - - - - -
Mars Wigley Confectionary Processing 142,421 121,072 103,865 170,940 122,259 111,080 105,111 95,268 97,170
Sherwin Williams Distributor 128,175 - 79,273 71,369 - - - - -
Allergan Manufacturing 123,311 157,637 158, 2& 135,405 137,092 124,375 111,584 94,810 88,235
Atmos Energy/Mid-Tex Distribution Utility 105,169 87,205 75 258 - - - - - -
Ferguson Enterprises Distributor - 96,832 97,746 96,019 78,765 70,338 70,646 69,480 76,264
L3Harris Processing - 84,647 72,849 - 72,802 77,641 75,821 74,492 68,830
Tractor Supply Distributor - 79,960 - - - - - - -
Owens Brockway Manufacturing - - 74,702 71,419 74,786 77,743 - -
Sanderson Farms Processing - - 74,828 71,109 70,034 75,644 75,294 84,428 81,431
Associated Hygiene Products Manufacturing - - - - - - - 72,507 -
Sandy Creek Energy (Personal property) Utility - - - - - - - 57,325
Inland Western Real Estate - - - - - - - - -

Totals $ 1,935,454 1,264,498 1,366,912 1,354,810 1,210,216 1,124,033 1,387,876 1,371,264 1,349,345

Total Taxable Assessed Value $ 28,723, 21,691,563 20,245,178 19,096,615 17,632,186 16,032,873 15,590,137 14,535,692 13,742,962




McLennan County Junior College District

Principal Taxpayers
(Continued)
Last Ten Years
(Unaudited)
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Taxpayer Type of Business 2023 2022 2017 2016 2015 2014

‘Amazon.com Services Processing 1.21% 0.00% 0.00% 0.00% 0.00% 0.00%
Caterpillar Logistics Manufacturing 0.95% 0.63% 0.77% 0.86% 0.99% 0.98%
Oncor Electric Utility 0.94% 0.99% 0.90% 0.91% 1.02% 1.05%
Coca-Cola Processing 0.77% 0.72% 0.47% 0.46% 0.44% 0.41%
Sandy Creek Energy (Real Property) Utility 0.77% 0.85% 1.54% 3.36% 3.61% 3.97%
URSE Diana Processing 0.57% 0.00% 0.00% 0.00% 0.00% 0.00%
Mars Wigley Confectionary Processing 0.49% 0.48% 0.69% 0.67% 0.66% 0.71%
Sherwin Williams Distributor 0.45% 0.00% 0.00% 0.00% 0.00% 0.00%
Allergan Manufacturing 0.43% 0.62% 0.78% 0.72% 0.65% 0.64%
Atmos Energy/Mid-Tex Distribution Utility 0.37% 0.35% 0.00% 0.00% 0.00% 0.00%
Ferguson Enterprises Distributor 0.00% 0.38% 0.44% 0.45% 0.48% 0.55%
L3Harris Processing 0.00% 0.34% 0.48% 0.49% 0.51% 0.50%
Tractor Supply Distributor 0.00% 0.32% 0.00% 0.00% 0.00% 0.00%
Owens Brockway Manufacturing 0.00% 0.00% 0.47% 0.50% 0.00% 0.00%
Sanderson Farms Processing 0.00% 0.00% 0.47% 0.48% 0.58% 0.59%
Associated Hygiene Products Manufacturing 0.00% 0.00% 0.00% 0.00% 0.50% 0.00%
Sandy Creek Energy (Personal property) Utility 0.00% 0.00% 0.00% 0.00% 0.00% 0.42%
Inland Western Real Estate 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Totals 6.95% 5.68% 7.01% 8.90% 9.43% 9.82%

*



McLennan County Junior College District
Property Tax Levies and Collections

Last Ten Tax Years
(dollars expressed in thousands)

(Unaudited)

Collected Within Fiscal Year
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Total Collections to Date

Total Tax Levy of Levy Collections in Percentage of
Fiscal Year for Fiscal Year Amount Percentage Subsequent Year Amount Levy
2024 36,914 36,371 98.53% 55 36,426 98.68%
2023 34,891 34,278 98.24% 20 VA% 98.84%
2022 32,243 31,855 98.80% 217 ,072 99.47%
2021 30,167 29,672 98.36% 30,157 99.97%
2020 28,329 27,705 97.80% % 27,300 98.13%
2019 26,522 25,892 97.62% Ql‘ 25,824 97.37%
2018 24,722 24,398 98.69% 4 24,641 99.67%
2017 23,274 22,381 96.16% 228 22,609 97.14%
2016 21,773 20,987 96.39% 342 21,239 97.55%
2015 20,562 19,777 276 20,053 97.52%

96.18% Q
- O

Note: Property tax collections only - does not include % nd interest

&
(}}

N



McLennan County Junior College District

Ratios of Outstanding Debt by Type

Last Ten Fiscal Years

(dollars expressed in thousands)
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(Unaudited)
2024 2023 2022 2021 2018 2017 2016 2015
General Bonded Debt
General obligation bonds $ 38,150 41,210 44,450 48,245 58,460 61,495 64,440 67,370
Other Debt
Revenue bonds 11,895 13,335 14,705 16,030 13,190 14,260 15,095 15,900
Lease liabilities - 334 700 1,067 - - - -
Subscription liabilities 597 1,100 1,060 - - - - -
Total Other Debt 12,492 14,769 16,465 17,097 18,875 13,190 14,260 15,095 15,900
Total Outstanding Debt $ 50,642 55,979 60,915 65,3 69,680 74,225 71,650 75,755 79,535 83,270
L 2
General Bonded Debt Ratios
Per Capita Not available 153 167 201 216 230 245 260 274
Per Student N 7,421 8,239 8,783 738 10,119 8,779 8,992 9,211 9,652 11,125
As a percentage of Taxable Assessed Value 0.13% 0.16% 0.2% .24% 0.27% 0.31% 0.36% 0.39% 0.44% 0.49%
Total Outstanding Debt Ratios
Per Capita Not available 203 22, 248 268 289 281 302 321 339
Per Student $ 9,851 11,191 15,898 13,538 11,772 11,021 11,196 11,755 13,750
As a percentage of Taxable Assessed Value 0.18% 0.22% 0.28% 0.32% 0.36% 0.42% 0.45% 0.49% 0.55% 0.61%
As a percentage of personal income Not available 0 0.47% 0.55% 0.64% 0.71% 0.72% 0.08% 0.08% 0.09%

Note:

Debt per student calculated using full time equivalent enrollment.
Information for per capita not available for 2024.

Information for total outstanding debt as a percentage of personal income not availa




McLennan County Junior College District

Legal Debt Margin Information

Last Ten Fiscal Years
(dollars expressed in thousands)
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(Unaudited)
2024 2023 2022 2021 2019 2018 2017 2016 2015
Taxable Assessed Value $ 28,781,035 25,236,030 21,691,563 20,245,178 17,632,186 16,032,873 15,590,137 14,535,692 13,742,962
Statutory Tax Levy Limit for general obligation debt service $ 143,905 126,180 108,458 88,161 80,164 77,951 72,678 68,715
Current Year Debt Service Requirements 5,479 5,675 5,677 5,719 5,639 5,644 5,641 5,729 6,110
Excess of Statutory Limit for Debt Service over Current Requirements ~ $ 138,426 120,505 102,78 A 18 89,764 82,522 74,520 72,310 66,949 62,605
Net Current Requirements as a percentage of Statutory Limit 3.81% 4.50% 5.99% 6.40% 7.04% 7.24% 7.88% 8.89%

Note: Texas Education Code Section 130.122 limits the debt service tax levy of community colleges to $0.50 per hundfed

\¢

le assessed valuation.
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McLennan County Junior College District
Pledged Revenue Coverage

Last Ten Fiscal Years
(dollars expressed in thousands)

(Unaudited) \
Pledged Revenues Debt Service Requirements
Community
Facility Education Interest Vending Bookstore Othe Coverage
Fiscal Year Tuition Fees Fees Income Commission Commission Revenues Total Principal Interest Total Ratio
2024 $ 1,074 948 94 2,102 32 141 750 5,141 1,440 507 1,947 2.64
2023 1,047 917 93 1,487 31 10 750 4,434 1,370 562 1,932 2.30
2022 1,066 943 56 194 32 750 3,208 1,330 602 1,932 1.66
2021 1,090 973 93 133 16 ¢ 750 3,226 1,565 658 2,223 1.45
2020 1,277 1,135 56 212 29 X 750 3,753 1,275 714 1,989 1.89
2019 1,298 1,136 120 361 42 750 4,045 915 477 1,392 291
2018 1,275 1,128 140 281 38 92 - 3,254 1,020 390 1,410 2.31
2017 1,253 1,123 108 81 3 409 - 3,012 835 605 1,440 2.09
2016 1,233 1,100 222 50 406 - 3,050 805 636 1,441 2.12
2015 1,207 1,093 204 40 6 435 - 3,012 775 663 1,438 2.09

2

\¢



McLennan County Junior College District
Demographic and Economic Statistics

Last Ten Fiscal Years
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(Unaudited)
Personal Personal
Income Income
Calendar (thousands Per Unemployment
Year Population of dollars) Capita Rate
2023 268,583 Not available Not available 3.7%
2022 266,836 $ 13,417,604 § 3.6%
2021 263,115 13,027,403 4.9%
2020 259,730 11,888,309 7.2%
2019 256,623 10,818,901 3.3%
2018 254,607 10,503,574 3.6%
2017 251,259 9,985.,0 3.9%
2016 247,934 9,452,59 3.9%
2015 245,671 9,153,701 4.1%
2014 243,441 8,@ 5.1%
Sources: * O
Population from U.S. Bureau of the Census. \

Personal income from U.S. Bureau of Economic A
Unemployment rate from Texas Labor Market

-

Informatlon for 2024 not yet avi %



McLennan County Junior College District
Principal Employers

Last Ten Fiscal Years
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(Unaudited)
Number of Employees
Employer 2024 2023 2022 2021 2020 0 2018 2017 2016 2015
Baylor University 4,034 3,757 5,698 2,835 2,901 2,901 2,746 2,675
Baylor Scott & White/Hillcrest Health System 2,711 2,711 2,283 1,685 1,725 1,725 1,970 1,800
Waco ISD 2,373 2,373 2,373 2,373 2,471 2,471 2,290 2,500
HEB (all Waco locations) 2,000 2,000 2,000 2,000 1,600 1,600 1,500 1,500
City of Waco 1,639 1,611 1,522 1,500 1,456 1,456 1,487 1,506
Midway ISD 1,484 1,484 1,302 1,157 1,282 1,282 1,102 1,067
Ascension Providence 1,396 2,081 2,518 2,530 2,401 2,401 2,311 2,397
Veterans Regional Office 1,395 1,275 796 796 849 849 788 650
L3Harris 1,178 1,178 843 843 1,349 1,349 1,850 2,300
Wal-Mart (all stores) 1,174 1,174 1,174 174 1,174 947 1,026 1,026 1,015 1,656
Sanderson Farms, Inc. 1,168 1,025 1,200 L 2 @ 1,200 1,200 1,215 1,215 1,041 1,041
McLennan County 1,127 1,089 1,088 133 1,201 964 Not Available Not Available Not Available Not Available
Veterans Administration Medical Center 1,015 862 886 86 886 886 831 831 777 800
Amazon 1,000 750 Not Available ilable Not Available Not Available Not Available Not Available Not Available Not Available
Mars Wrigley Confectionary 922 910 695 700 775 600 600 575 525
SpaceX 729 729 9| 590 590 Not Available Not Available Not Available Not Available Not Available
AbbVie 723 747 747 785 708 710 710 Not Available Not Available
American Income Life 693 693 693 693 693 712 712 Not Available Not Available
McLennan Community College 679 656 666 719 705 683 683 869 793
Versalift 632 627 38 481 518 526 Not Available Not Available Not Available Not Available
Big Creek Construction 612 618 617 704 250 583 Not Available Not Available Not Available Not Available
Cargill Foods, Inc. 603 603 601 646 646 707 707 708 685
Pilgrim's 600 571 523 480 Not Available Not Available Not Available Not Available Not Available
Magnolia Market 585 536 549 467 675 675 Not Available Not Available Not Available Not Available
Waco Family Medicine 5 5 581 572 510 519 Not Available Not Available Not Available Not Available
Clayton homes 51 620 Not Available Not Available Not Available Not Available Not Available Not Available Not Available
Brazos Masonry, Inc. 5 450 450 Not Available Not Available Not Available Not Available Not Available Not Available Not Available
Texas State Technical Institute* 553 553 553 553 1,706 1,706 630 600 600 672
Texas Department of Human Services 549 549 549 549 549 549 Not Available Not Available Not Available Not Available
Tractor Supply Distribution Center 541 609 585 640 640 Not Available Not Available Not Available Not Available Not Available
Howmet Fastening Systems 512 486 463 Not Available Not Available Not Available Not Available Not Available Not Available Not Available

Source:
Greater Waco Area Chamber of Commerce

*TSTC employee numbers reported in 2019 and 2020 are system-wide. Waco only numbers were not available.

Detailed information on employer size and total employment for 2012 to 2020 was not available for certain employers.



Faculty
Full-Time
Part-Time

Total
Percent:
Full-Time
Part-Time
Staff and Administrators

Full-Time
Part-Time

Total
Percent:
Full-Time

Part-Time

Students per Full-time Faculty
Students per Full-Time Staff Member

Average Annual Faculty Salary

McLennan County Junior College District
Faculty, Staff, and Administrators Statistics

Last Ten Fiscal Years

92

(Unaudited)
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

195 203 201 205 215 213 218 218 220 225

167 165 181 163 209 ) 215 184 174 189

362 368 382 368 424 455 433 402 394 414
53.9% 55.2% 52.6% 55.7% 50.7% 46.8% 50.3% 54.2% 55.8% 54.3%
46.1% 44.8% 47.4% 44.3% 49.3% 53.2% 49.7% 45.8% 44.2% 45.7%
350 342 338 333 353 342 332 334 325 326

92 55 98 93 93 58 70 64 108 53

442 397 436 426 446 400 402 398 433 379
79.2% 86.1% 27.5% 78.2% 79.1% 85.5% 82.6% 83.9% 75.1% 86.0%
20.8% 139% 22.5% 21.8% 20.9% 14.5% 17.4% 16.1% 24.9% 14.0%

37 34 37 38 40 42 45 40 38 37
21 20 2 23 25 26 34 26 26 29
S 83,143 80,728 75,746 72,554 70,135 69,688 65,485 66,018 66,392 64,162




McLennan County Junior College District
Enrollment Details

Last Ten Fiscal Years
(Unaudited)
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Fall 2023 Fall 2022 Fall 2021 Fall 2020 Fall 2019 Fall 2018 all 2017 Fall 2016 Fall 2015 Fall 2014
Student Classification Number Percent Number Percent Number Percent Number Percent Number Percent Number P Percent Number Percent Number Percent Number Percent
Freshman 4,578 63.59% 4,265 61.70% 2,675 36.09% 4,603 59.45% 5,439 62.48% 5,417 61.00% 5,027 57.18% 4,547 54.75% 4,418 53.27%
Sophomore 1,576 21.89% 1,589 22.99% 1,056 14.25% 1,954 25.24% 1,984 22.79% 2,086 23.49% 2,204 25.07% 2,271 27.34% 2,249 27.12%
Unclassified 1,045 14.52% 1,058 15.31% 3,682 49.67% 1,185 15.31% 1,282 14.73% 1,377 15.51% 1,560 17.75% 1,487 17.90% 1,627 19.62%
Total 7,199 100.00% 6,912 100.00% 7,413 100.00% 7,742 100.00% 8,705 100.00% 8,880 100.00% 8,791 100.00% 8,305 100.00% 8,294 100.00%
S Hour Load
Less than 3 39 0.54% 36 0.52% 64 0.86% 5 38 0.42% 47 0.53% 66 0.75% 61 0.73% 43 0.52%
3-5 semester hours 1,516 21.06% 1,322 19.13% 1,315 17.74% 2% 1,994 22.27% 1,861 20.96% 1,767 20.10% 1,615 19.45% 1,493 18.00%
6-8 Semester hours 1,714 23.81% 1,628 23.55% 1,874 25.28% 33% 2,078 23.20% 1,923 21.66% 1,958 22.27% 1,773 21.35% 1,703 20.53%
9-11 semester hours 1,216 16.89% 1,207 17.46% 1,225 16.53% 20.70% 1,507 16.83% 1,569 17.67% 1,531 17.42% 1,401 16.87% 1,489 17.95%
12-14 semester hours 2,268 31.50% 2,252 32.58% 2,442 32.94% 26.98% 2,840 31.71% 2,934 33.04% 2,895 32.93% 2,817 33.92% 2,952 35.59%
15-17 semester hours 395 5.49% 413 5.98% 456 6.15% 4.00% 445 4.97% 488 5.50% 507 5.77% 558 6.72% 535 6.45%
18 & over 51 0.71% 54 0.78% 37 0.50% 0.56% 53 0.59% 58 0.65% 67 0.76% 80 0.96% 79 0.95%
Total 7,199 100.00% 6,912 100.00% 7,413 100.00% 100.00% 8,955 100.00% 8,880 100.00% 8,791 100.00% 8,305 100.00% 8,294 100.00%
Average course load 8.8 8.2 9.0 8.79 9.6 9.6 9 9.2 9.4
Tuition Status
Texas Resident (in-District) 5,748 79.84% 5,406 78.21% ,879 75.94% 6,894 79.20% 7,411 82.76% 7,229 81.41% 7,145 81.28% 6,518 82.05% 6,528 82.24%
Texas Resident (out-of-District) 1,244 17.28% 1,278 18.49% 1,289 16.65% 1,519 17.45% 1,235 13.79% 1,336 15.05% 1,362 15.49% 1,230 15.48% 1,224 15.42%
Non-Resident Tuition 207 2.88% 228 3.30% 574 7.41% 292 3.35% 309 3.45% 315 3.55% 284 3.23% 196 2.47% 186 2.34%
Total 7,199 100.00% 6,912 100.00% 7,742 100.00% 8,705 100.00% 8,955 100.00% 8,880 100.00% 8,791 100.00% 7,944 100.00% 7,938 100.00%




McLennan County Junior College District

Student Profile

Last Ten Fiscal Years

(Unaudited)
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Fall 2023 Fall 2022 Fall 2021 Fall 2020 Fall 2019 Fall 2018 Fall 2016 Fall 2015 Fall 2014
Gender Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Female 4,827 67.05% 4,680 67.71% 5,083 68.57% 5,265 68.01% 5,742 65.96% 5979 66.77% 65.74% 5,794 65.91% 5,427 65.35% 5,450 65.71%
Male 2,372 32.95% 2,232 32.29% 2,330 31.43% 2,477 31.99% 2,963 34.04% 2,976 34.26% 2,997 34.09% 2,878 34.65% 2,844 34.29%
Total 7,199 100.00% 6,912 100.00% 7413 100.00% 7,742 100.00% 8,705 100.00% 100.00% 8,791 100.00% 8,305 100.00% 8,294 100.00%
Ethnic Origin
White 3,146 43.70% 3,146 45.52% 3,383 45.64% 3,599 46.49% 4,146 47.63% 50.59% 4,597 52.29% 4,449 53.57% 4,602 55.49%
Hispanic 2,577 35.80% 861 12.46% 2,521 34.01% 2,645 34.16% 2,978 34.21% 12.26% 2,629 29.91% 2,352 28.32% 2,142 25.83%
African American 912 12.67% 2,384 34.49% 998 13.46% 965 12.46% 1,050 30.79% 1,059 12.05% 1,072 1291% 1,156 13.94%
Asian 129 1.79% 115 1.66% 116 1.56% 126 1.63% 126 K 1.59% 126 1.43% 113 1.36% 118 1.42%
Foreign 3 0.04% 3 0.04% 39 0.53% 3 0.04% - 0.00% 1 0.01% - 0.00% 4 0.05% 2 0.02%
Native Hawaiian 11 0.15% 4 0.06% 4 0.05% 7 0.09% 0.04% 3 0.03% 3 0.03% 6 0.07% 4 0.05%
American Indian 39 0.54% 47 0.68% 29 0.39% 27 0.35% 0.32% 25 0.28% 31 0.35% 17 0.20% 21 0.25%
Multiracial 242 3.36% 261 3.78% 284 3.83% 281 3.63% 3.53% 285 3.21% 252 2.87% 249 3.00% 213 2.57%
Unknown/unreported 140 1.94% 91 1.32% 39 0.53% 89 1.15% 1.04% 110 1.24% 94 1.07% 43 0.52% 36 0.43%
Total 7,199 100.00% 6,912 100.00% 7413 100.00% 7,742 100.00% 100.00% 8,880 100.00% 8,791 100.00% 8,305 100.00% 8,294 100.00%
Age
Under 18 1,938 26.92% 1,737 25.13% 1,695 22.87% 2,055 26.54% . 20.98% 1,631 18.37% 1,433 16.30% 1,411 16.99% 1,167 14.07%
18-21 2,764 38.39% 2,630 38.05% 2,738 36.94% 39.64% 3,574 39.91% 3,661 41.23% 3,542 40.29% 3,294 39.66% 3,155 38.04%
22-24 696 9.67% 699 10.11% 830 11.20% 12.43% 1,017 11.36% 1,112 12.52% 1,117 12.71% 1,015 12.22% 1,084 13.07%
25-35 1,149 15.96% 1,168 16.90% 1,383 18.66% 16.68% 1,586 17.71% 1,569 17.67% 1,711 19.46% 1,597 19.23% 1,750 21.10%
36-50 544 7.56% 559 8.09% 627 8.46% 7.59% 688 7.68% 702 7.91% 760 8.65% 764 9.20% 864 10.42%
51 & over 108 1.50% 119 1.72% 140 1.89% 2.08% 211 2.36% 205 231% 228 2.59% 224 2.70% 274 3.30%
Total 7,199 100.00% 6,912 100.00% 7413 100.00% 100.00% 8,955 100.00% 8,880 100.00% 8,791 100.00% 8,305 100.00% 8,294 100.00%
Average Age 23 23 23 24 24 24 24 25




Fall 2023

McLennan County Junior College District

Student Transfers to Senior Institutions

Last Ten Fiscal Years
(Unaudited)
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Fall 2022 Fall 2021 Fall 2020 Fall 2019 Fall 2018 2017 Fall 2016 Fall 2015 Fall 2014
Total % of Total % of Total % of Total % of Total % of % of Total % of Total % of Total % of

Transfer Transfer Transfer Transfer Transfer Transfer Transfer Transfer Transfer Transfer sfer Transfer Transfer Transfer Transfer Transfer Transfer Transfer

Students Students Students Students Students Students Students Students Students Students Students Students Students Students Students Students Students Students
Tarleton State University 465 40.36% 521 43.67% 110 71.43% 399 54.14% 696 51.56% 633 46.89% 667 58.82% 655 48.06% 411 32.41%
Texas A&M University 177 15.36% 193 16.18% 14 9.09% 91 12.35% 199 14.74% 205 15.19% 198 17.46% 182 13.35% 133 10.49%
Texas Tech University 151 13.11% 126 10.56% 2 1.30% 3 0.41% 18 1.33% 10 0.88% 60 4.44% 60 5.29% 53 3.89% 98 7.73%
Texas State University 87 7.55% 49 4.11% 4 2.60% 46 6.24% 85 0% 73 6.44% 86 6.37% 46 4.06% 88 6.46% 81 6.39%
UT Arlington 82 7.12% 92 7.71% 17 11.04% 71 9.63% 81 .0 100 8.82% 115 8.52% 108 9.52% 102 7.48% 58 4.57%
UT Austin 67 5.82% 64 5.36% 1 0.65% 46 6.24% ‘ 7 % 51 4.50% 69 5.11% 29 2.56% 74 5.43% 61 4.81%
University of North Texas 49 4.25% 53 4.44% 5 3.25% 22 2.99% .48% 64 5.64% 58 4.30% 67 5.91% 58 4.26% 56 4.42%
Sam Houston State University 34 2.95% 45 3.77% 1 0.65% 26 3.53% 2 4.59% 67 5.91% 64 4.74% 25 2.20% 58 4.26% 47 3.71%
Stephen F. Austin State University 11 0.95% 17 1.42% - 0.00% 8 4 2.52% 32 2.82% 29 2.15% 25 2.20% 34 2.49% 22 1.74%
University of Houston 12 1.04% 15 1.26% - 0.00% 12 3 0.22% 17 1.50% 18 1.33% 22 1.94% 21 1.54% 12 0.95%
University of Texas--San Antonio 17 1.48% 18 1.51% - 0.00% 13 21 1.56% 22 1.94% 26 1.93% 21 1.85% 22 1.63% 12 0.95%

Totals 1,152 100.00% 1,193 100.00% 154 100.00% 7 0% 1,350 100.00% 1,134 100.00% 1,363 100.96% 1,268 111.82% 1,347 98.85% 991 78.15%

Notes:
Does not include in-state private i it-of-state i individual

Source: Texas Higher Education Coordinating Board and National Student Clearinghouse

who could not be located.

*



Academic buildings
Square footage (in thousands)

Libraries
Square footage (in thousands)
Number of Volumes (in thousands)

Administrative and support buildings
Square footage (in thousands)

Dining Facilities
Square footage (in thousands)
Average daily customers

Athletic Facilities
Square footage (in thousands)
Stadiums
Gymnasiums
Fitness Centers
Tennis Court

Plant facilities
Square footage (in thousands)

Transportation
Cars
Light Trucks/Vans
SUV's
Large Vehicles

McLennan County Junior College District
Capital Asset Information

Last Ten Fiscal Years
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(Unaudited)

2024 2023 2022 2021 2020 201 \2018 2017 2016 2015
17 17 17 17 17 17 17 17 17
564 564 564 564 K 4 564 564 564 564
1 1 1 1 1 1 1 1 1
70 70 70 70 70 70 70 70 70
31 32 53 54 6 75 75 75 76 82
18 18 18 3 18 18 18 18 18 18
676 676 676 * @ 676 676 676 676 676 676
3 3 3 \3 3 3 3 3 3 2
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JAYNES REITMEIER BOYD & THERRELL, P.C.
Certified Public Accountants
5400 Bosque Blvd., Ste. 600 | Waco, TX 76710

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Trustees
McLennan County Junior College District:

We have audited, in accordance with auditing standards generally accepted,in the United States of
America and the standards applicable to financial audits containedjin “Government Auditing
Standards issued by the Comptroller General of the United States, theafinancial statements of the
business-type activities and the discretely presented component unit of McLennan County Junior
College District (the District) as of and for the year ended Amgust3 1,2024, and the related notes
to the financial statements, which collectively comprise the Disttict’s basic financial statements,
and have issued our report thereon dated December 2, 2024. The financial statements of
McLennan Community College Foundation, a discretelyapresented component unit of the District,
were not audited in accordance with Government Auditing»Standards and accordingly this report
does not include reporting on internal control ove€r fimancial reporting or instances of reportable
noncompliance associated with McLennan Cormimumity College Foundation.

Report on Internal Control over Finangial Reporting

In planning and performing our audit“ef*the financial statements, we considered the District's
internal control over financial reperting(internal control) as a basis for designing audit procedures
that are appropriate in the circumstanees for the purpose of expressing our opinions on the financial
statements, but not for the pugp®se of expressing an opinion on the effectiveness of the District’s
internal control. Accerdingly e do not express an opinion on the effectiveness of the District’s
internal control.

A deficiency in internal’ control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the District’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

An independent member of the BDO Alliance USA
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, including the Public Funds Investment Act (Chapter
2256, Texas Government Code), noncompliance with which could have a direct and material effect
on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards or the Public Funds Investment Act.

Purpose of this Report

The purpose of this report is solely to describe the scope of our tgSting of internal control and
compliance and the results of that testing, and not to provide an opiniof on the effectiveness of the
District’s internal control or on compliance. This report isg@n thtegral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Ty, Lok, Boy ol PC.

December 2, 2024



JAYNES REITMEIER BOYD & THERRELL, P.C.

Certified Public Accountants

5400 Bosque Blvd H00 | Waco, TX 76710
— PO. Bo

Main 254.776.4190 | Fax 254.776.8489 | jrbt.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL AND STATE PROGRAM AND REPORT ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND
TEXAS GRANT MANAGEMENT STANDARDS

The Board of Trustees
McLennan County Junior College District:

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal and State Program

We have audited McLennan County Junior College Dstrict’s (the District) compliance with the
types of compliance requirements identified as_subject to audit in the OMB Compliance
Supplement and the Texas Grant Management Standards that could have a direct and material
effect on each of the District’s major federal and“state programs for the year ended August 31,
2024. The District’s major federal and stat€ pregrams are identified in the summary of auditor’s
results section of the accompanying sche@tile ef findings and questioned costs.

In our opinion, the District compligd, 1, 4/ material respects, with the compliance requirements
referred to above that could havesarditect and material effect on each of its major federal and state
programs for the year ended August 31, 2024.

Basis for Opinion onsEachh\Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States
(Government Auditing Standards); the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance); and the Texas Grant Management
Standards. Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal and state program. Our audit does not provide a legal
determination of the District’s compliance with the compliance requirements referred to above.

An independent member of the BDO Alliance USA
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the District’s federal and state programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the District’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guaranteethat'an audit conducted in
accordance with GAAS, Government Auditing Standards, the Uniforpt"Guidance, and Texas Grant
Management Standards will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is high®nthan for that resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance®sequirements referred to above is
considered material, if there is a substantial likelihog@%that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about the
District’s compliance with the requirements of each major federal and state program as a whole.

In performing an audit in accordance with GAAS,” Government Auditing Standards, the Uniform
Guidance, and Texas Grant Managemernt Startdards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks efffhaterial noncompliance, whether due to fraud or error, and
design and perform auaditypsocedures responsive to those risks. Such procedures include
examining, on aqtest basis, evidence regarding the District’s compliance with the
compliance gequitements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an undésstanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance and Texas Grant Management Standards, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal or state program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that material noncompliance with a
type of compliance requirement of a federal or state program will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal or state program that is less severgthan a material weakness
in internal control over compliance, yet important enough to merit attentionby those charged with
governance.

Our consideration of internal control over compliance wasdor thellimited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance sectionfabove and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in intepfial €ontrol over compliance that we consider to
be material weaknesses, as defined above. § Hewetver, material weaknesses or significant
deficiencies in internal control over compliaghcesmay exist that were not identified.

Our audit was not designed for the purpose@fiexpressing an opinion on the effectiveness of internal
control over compliance. Accordingly,no‘tich opinion is expressed.

The purpose of this report on internal Control over compliance is solely to describe the scope of
our testing of internal contfol owet compliance and the results of that testing based on the
requirements of the Unifoxn*Guidance and Texas Grant Management Standards. Accordingly,
this report is not suitable for'any other purpose.

W/ MWW/W%M,ﬂC-

December 2, 2024



McLennan County Junior College District
Schedule of Findings and Questioned Costs

Year Ended August 31, 2024

(1) Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: unmodified

Internal control over financial reporting:

o Material weakness(es) identified? yes X no
o Significant deficiency(ies) identified that are not
considered to be material weaknesses? yes X none reported
Noncompliance material to financial statements noted? yes X no

Federal and State Awards

Internal control over major programs:

o Material weakness(es) identified? yes X né
o Significant deficiency(ies) identified that are not
considered to be material weaknesses? yes X none'feported

Type of auditor's report issued on compliance for major programs: unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR section 200.516(a) of the Uniform
Guidance and the Texas Grant Management Standards? yes. X no

Identification of major federal programs:
Assistance Listing Number(s) ~ Name of Federal Prograim or Cluster

102

Student Financial Assistange Clusters

84.007 Federal Supplemental Edueational Opportunity Grant Program
84.033 Federal Work Study Progsar

84.063 Federal Pell Grant Program

84.268 Federal Direct Student Loans Program

Developifig Hispanie-Serving Institutions Programs - Title V:

84.031S First, Year Focus

84.031S Cultivating Student Success

Fund, for the Improvement of Postsecondary Education:

84.116N Basic Needs for Students Program

84.116Z Fund for the Improvement of Postsecondary Education
84.116Z Baylor Cyber Initiative

84.002A Adult Education & Family Literacy Act

Identification of major state programs:
Grant Number(s) Name of State Program or Cluster

Texas Education Opportunity Grant

Dollar threshold used to distinguish between type A and

type B federal programs: $750,000
Dollar threshold used to distinguish between type A and
type B state programs: $750,000
Auditee qualified as low-risk auditee for federal programs? yes X no

Auditee qualified as low-risk auditee for state programs? X yes no
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McLennan County Junior College District
Schedule of Findings and Questioned Costs
(Continued)

(2) Financial Statement Findings

None noted.

(3) Federal Award Findings and Questioned Costs

None noted. &\
(4) State Award Findings and Questioned Costs @

Nore nted. \{
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