(Agenda Item —Consent—Quarterly CIF Report)  This is the month for the quarterly CIF update.  Here is an overall synopsis of the report that can be accessed under 2025.09.30 CIF Budget to Actual Report as of 2025.08.31 (Preliminary). (Attachment  ). Below is a review of the report:

Transfers: The transfer from the general fund is the amount budgeted each year to fund the CIF, and the transfer from excess pledged revenues is what remains from our pledged revenue for the fiscal year after we pay our revenue bond payments. This excess amount ended up being about $198K more than we budgeted due to higher revenues from an increase in enrollment.

Expenditures: Many of the projects have started with a couple being completed. We have completed Cosmetology Renovation and work done on the Highlander Ranch buildings’ roofs. There is still work to be completed on the Boiler Renovation, various roofing projects, the building lock upgrade, and Cameron Hall landscaping.

(Agenda Item —Consent—Quarterly CIF Reserve Report)  This is the month for the quarterly CIF Reserve update.  Here is an overall synopsis of the report that can be accessed under 2025.09.30 CIF Reserve Financial Report as of 2025.08.31 (Preliminary). (Attachment  ). Below is a review of the report:

[bookmark: _Hlk161932630]Transfers: The Foundation was able to raise some more money for Cameron Hall this quarter. We will also receive TIF money over the next 4 years to cover most of the remaining unfunded expense of the Cameron Hall.

Expenditures:  The Cameron Hall project has been substantially completed.

[bookmark: _Hlk422382178][bookmark: quarterlyinvestment](Agenda Item —Consent—Quarterly Investment Report)  This is the month for the quarterly investment update.  Here is an overall synopsis of the report that can be accessed under FY2025 Q3 Investment Report (Attachment  ). Below is a review of the report:

Investment Portfolio:  Most of our money is split between the TFNB ICS account, TFNB MMA account and some TFNB CDs and CDARS. The ICS and MMA accounts have an interest rate of 4.43% at the end of the quarter. We have a 13-week CDARS that we renewed in July for 4.25%. Money received from property taxes is deposited in the TexPool account and transferred where we need it.

Summary Statement of Funds: The General Operating Fund had withdrawals for general operations and some additions from our tax revenue. We had a decrease in our investments this quarter due to normal operations and this being a lower revenue quarter historically. There were additions for tax receipts and interest to the Tax Bonds Interest and Sinking Fund. We also our bond payment in August which depleted most the Tax Bonds Interest & Sinking Fund.

Portfolio Analysis: We had a slight decrease in our interest rates this quarter. The Fed has been holding the rate steady the last couple meetings as they watch various indicators to see how the economy is responding. TFNB has worked with us to provide custom CD rates and terms for us to be able to maximize the interest we receive. We plan on evaluating each CD and CDARS as they mature to see the best rates at the time. All our accounts meet the Texas Public Fund Investment Act requirements.


[bookmark: finanicals][bookmark: finanicials][bookmark: _Hlk336503648](Agenda Item —Regular—Financials)  The financials for August 2025 are posted to SharePoint and named 2025.09.30 Board Financials as of 2025.08.31 (Preliminary). (Attachment   ).  Below is a review of the reports:

Balance Sheet: (Assets)—Our cash and investments in our general fund is higher than last year due to higher net operating changes. Our accounts receivable is higher than last year due to the higher enrollment for the Fall semester. GASB 68 & 75 deferred outflows reflect the amounts that the state says is MCC’s portion of the deferred outflows. (Liabilities and Fund Balances)— Our accounts payable figures are in line with our expectations based on the timing of the payments that need to be made. GASB 68 & 75 liabilities and deferred inflows reflect the amounts that the state says is MCC’s portion of the overall balances for the TRS and ERS plans. Our fund balances are in line with our expectations based on the ending financials of fiscal year 2024.

[bookmark: _GoBack]Income & Expenditures: (Income)— We have completed the year, and we have received 101.27% of our budgeted revenues, which is higher than last year’s percentage of 99.17%. We had a substantial increase in tuition and fees income due to an increase in enrollment. Tax collections are higher due to increased property values and rate from last year. Miscellaneous income increased in part due to a $170K insurance check we received. (Expenditures)— We have utilized 98.12% of our budget, which is lower than last year's percentage of 99.36%. Salaries and Benefits are higher due to raises and an increased number of adjuncts and overload needed for the increased enrollment. We have seen an increase in the travel, dues, and insurance line due to the increase in our insurance payment compared to last year. Technology is higher due to the increased general cost of technology and software subscriptions along with some larger technology projects. The increase in Other Expenditures is due to various departments that had new expenses or increased costs from the previous year. The decrease in the scholarship & exemption expenditure is due to the change to the FAST program where we are charging Dual Credit students $55 in tuition per credit hour instead of the full rate with a waiver to bring them down to the dual credit rate.

Bank Balances and Investments: Our cash and investments balances align with our expectations. Most of our daily liquid money is split between the Texpool account, TFNB ICS account, the TFNB MMA account, and a combination of short-term CDARS. The MMA account and the ICS account provide a competitive monthly interest rate of 4.43% for August 2025. All our property tax receipts are deposited into our Texpool account which was getting a daily rate of 4.31% at the end of August.

Expenditures: Significant expenditure amounts include the following:

	Payee
	Purpose
	Amount

	The Bank of New York
	Tax Bond-Series 2021
	 $3,453,049.60 

	BOK Financial
	Tax Bond-Series 2024
	 1,364,400.00 

	McNamara Custom Services, Inc.
	Boiler Enclosure Renovation
	 572,188.42 

	Follett Higher Education Group
	Bookstore-Financial Aid
	 439,168.31 

	Target Solutions
	MCC Reroof Project
	 317,203.58 

	HUB International
	Insurance-Athletics Annual Renewal
	 147,056.00 

	HCS, Inc.
	Cameron House Project
	 137,549.96 

	Slate Construction Central Tex
	Volleyball-Locker Room Renovation
	 102,286.70 

	McLennan Central Appraisal Dis
	Financial Services-Quarterly Allocation
	 96,726.43 

	Citibank
	Procurement Card-Departmental Charges
	 86,075.96 

	Shell Energy Solutions
	Electricity
	 85,930.63 

	CWA Federal Construction
	Campus Signage
	 70,414.27 

	Texas Workforce Commission
	SDF Grant Return
	 61,583.30 

	United Ag & Turf
	Ranch Tractor
	 49,750.00 

	Siemens Industry, Inc.
	Science Building Lab
	 49,463.15 

	Shamrock Property Management
	Athletics-Student Housing
	 49,400.00 

	Dell, Inc
	ISS-Computers (72) Replacements for Windows 10 to 11
	 48,402.72 

	HCS, Inc.
	Cameron Hall-Landscaping Project
	 45,239.48 

	Kubota Tractor Corporation
	Grounds-Kubota Tractor
	 42,869.23 

	United Ag & Turf
	Tractor for Horse Boarding
	 41,781.26 

	Bird Kultgen Inc.
	Truck Purchase
	 40,686.58 

	City of Waco - Water Dept.
	Water bills
	 39,674.73 

	Hannon Hill Corporation
	Cascade CMS Cloud
	 38,418.73 

	Total Office Solutions
	Rad Tech-Classroom furniture
	 36,215.38 

	MCC Foundation
	MCC Foundation
	 32,800.00 

	TACC
	MCC Board-Membership Dues
	 30,574.00 

	Amazon Capital Services
	Amazon Charges-Departmental Charges
	 29,422.61 

	The CBORD Group, Inc
	Exterior Door Project
	 27,072.63 

	Superior Seating LLC
	Cameron Hall-Gallery seating
	 25,000.00 

	Siteimprove, Inc
	Web Governance
	 24,562.86 

	Ellucian Company, LLC
	ISS-Colleague Operational Support
	 23,100.00 

	Ellucian Company, LLC
	Support for Ellucian Colleague
	 23,100.00 

	Integ
	Fall 2025 CE Catalog
	 20,074.79 

	Southwest Maintenance
	Cameron Hall-Parking Lot Repair
	 19,836.00 

	CDW Government, Inc
	ISS-Cybersecurity Vulnerability Scan Testing
	 19,150.00 

	4IMPRINT, Inc.
	Success Coach-Supply
	 18,981.28 

	Jaynes, Reitmeier, Boyd & Therrell
	Financial Services-Audit
	 18,500.00 

	USI Insurance Services Southwest
	Allied Health Insurance
	 18,216.00 

	Audacy Operations Inc
	Marketing-Advertising
	 18,000.00 

	Rabroker AC and Plumbing
	CSC Rood Unit
	 17,363.00 

	Texas AirSystems LLC
	MCC CUP CWP-3 Motor
	 17,172.00 

	Zenbooth Inc
	Title V-Zenbooth Quad
	 17,123.00 

	Siemens Industry, Inc.
	Maintenance Supplies
	 17,089.84 

	Belfor USA Group Inc
	Central Utilities-Equipment Rental
	 16,749.00 

	Follett Higher Education Group
	Inclusive Access Fee
	 16,339.21 

	City of Waco - Water Dept.
	Water bills
	 16,085.62 

	Waypoint Business Solutions
	ISS-VDI Edition Hyervisors and VMware
	 16,019.50 

	Brazos Media Technologies, LLC
	Commencement-Video & Streaming Services
	 15,317.36 

	Stephen Fehler
	Ranch-Hay Bales
	 15,000.00 

	Sylvane Inc
	Dehumidifiers
	 14,662.00 

	Amazon Capital Services
	Departmental Amazon Charges
	 14,446.75 

	Inceptia
	FY2026 Grace/Outcome Fees
	 14,387.20 

	Weaver Technologies LLC
	Technology Migration
	 14,320.00 

	Texas Scenic Company
	BPAC Repairs
	 11,686.25 

	Johnson Controls, Inc
	Maintenance-Supplies
	 11,516.55 

	Sysco USA I, Inc.
	Food Service Grocery Items
	 11,252.60 

	ScreenCloud
	ScreenCloud Pro Licenses
	 11,070.00 

	Waco Transit
	Advertising
	 11,040.00 

	NOSOTROS Education Center
	TRIO-Process Evaluation
	 10,500.00 

	World Design Marketing
	Marketing-Digital Advertising
	 10,100.00 

	JME Group
	Marcom-Mission Advancement Workshop
	 10,000.00 



