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WHY AN ENERGY STRATEGY IS NEEDED

MCC UTILITY EXPENSES

—&—Electric == Water =—=—Gas

¢ EleCtriCity 1s one of MCC’s largeSt 1,000,000.00

controllable expenses. . T~

* Market forecasts show significant ™™

600,000.00

upward pressure by 2028. ./‘\/\-

* Without a proactive strategy, —.
electricity costs will have a larger ...
impact On future budgets- 0.002020 2021 2022 2023 2024 2025 2026
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TEXAS ENERGY MARKET DYNAMICS

ERCOT Peak Summer Load Growth

 ERCOT elec. demand set records in ooy
4 of the first 5 months of 2025. e
* Texas isnow #2 in U.S. data center EZZZZ
hosting — adding elec. demand. E s}
* Reserve margins shrinking; FUS000
reliability & price risks are rising. .
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MCC LOAD & BUDGET FORECAST

MCC Projected Energy Budget (Unhedged)

* MCC annual usage: ~16.8M kWh
across 62 accounts.

* Budgets could rise from $3.2M — to
$7.9M if unhedged.

* Supplier comparisons show potential
cost increase of 50-60%.
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RISK OF DOING NOTHING

ERCOT Planning Reserve Margin (Summer)
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 ERCOT North Hub 2026-2028:
shrinking reserve margin.

 MCC will face higher electricity rates.

* Delayed purchasing exposes MCC to
higher market prices.
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TIME DIVERSIFICATION
(BLOCK PURCHASING)

Lock electricity in phased increments (25%

blOCkS). This appr?a'c-h provides l?oth sta{nhty
. ) ) . and flexibility - protecting against
Spreads price risk (like dollar-cost averaging).  market spikes while allowing you to

Protects from SpikCS but captures dlpS capture potential price declines.
Ensures fixed rate before the start of a new
contract in 2028.
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MCC’s STRATEGIC PATH FORWARD

1. Adopt phased block-purchasing strategy.

2. Layer 25-50% load into fixed blocks.

3. Complete hedge before 2028 contract
start date.

4. Review market quarterly with advisor.




BENEFITS TO MCC

* Predictable energy budgets for financial planning.

* Protection from ERCOT’s rising electricity demand and tight
margins.

* Leadership confidence through proactive risk management.




| Customer Information
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. 6 N\ Trﬂ |
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Enargy Advisor Jeniiel MaybeTy
AoCrecs: 1400 Colege Drive
Account Information Diwect Lina: 21esna2083 Energy Advicor: Jennter Maybemy
[T Oncer Estimated Voluime 6,843 000 Waco, TX 76708
DirectLine: 214~814-29€1
Pricing ERCOT_NZ_HUB Current Rate [CR): 00850
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Acct & Est. Unility Chamges: 002278
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Pricing Type. Pdoive Refreat Est. Burdied Rate Q05T Emait: Jenner Maoermagtradtonenengy.com
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o . e ——— ——— ——— Supplier Index Price Comparison / Budget Analysis
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_Wmu : TS7.05 53] TT.E0.555] [ESTE )] IO 165 | InGicative ndex H0 B R80
Savinge I E30% IT% ZI5% 1% Est Utmty Charges 02273 002273
Ext. Uttty Charges, 0274 Jeerif) V0274 UzZTA U0ZT72 Est Bundied Rate 108018 0.08985
£t Bunciea Ratel 0 TSI T TR TS T Pros Enegy Owgel 3150155 AT
Proj. Energy Busoet|___ S1.557 757 0532 CREDIT- Amroved )
CREDIT: Acproved SWING % 100% PAY TERM: 20 -
e - 00T 0T [ 00T ] IE? 0.0057
2avinge over 378) B1.114.872) (S1,6/5.545) B2 | (3Z747.030) ndex 0.0568 0.0569
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S TR L bp Retal 0.0102 20108
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