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WHY AN ENERGY STRATEGY IS NEEDED

• Electricity is one of MCC’s largest 
controllable expenses.

• Market forecasts show significant 
upward pressure by 2028.

• Without a proactive strategy, 
electricity costs will have a larger 
impact on future budgets. 0.00

100,000.00

200,000.00

300,000.00

400,000.00

500,000.00

600,000.00

700,000.00

800,000.00

900,000.00

1,000,000.00

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4 2 0 2 5 2 0 2 6

MCC UTILITY  EXPENSES

Electric Water Gas
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TEXAS ENERGY MARKET DYNAMICS

• ERCOT elec. demand set records in 
4 of the first 5 months of 2025.

• Texas is now #2 in U.S. data center 
hosting – adding elec. demand.

• Reserve margins shrinking; 
reliability & price risks are rising.
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MCC LOAD & BUDGET FORECAST

• MCC annual usage: ~16.8M kWh 
across 62 accounts.

• Budgets could rise from $3.2M → to 
$7.9M if unhedged.

• Supplier comparisons show potential 
cost increase of 50–60%.
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RISK OF DOING NOTHING

• ERCOT North Hub 2026–2028: 
shrinking reserve margin.

• MCC will face higher electricity rates.
• Delayed purchasing exposes MCC to 

higher market prices.
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TIME DIVERSIFICATION 
(BLOCK PURCHASING)

• Lock electricity in phased increments (25% 
blocks).

• Spreads price risk (like dollar-cost averaging).
• Protects from spikes but captures dips.
• Ensures fixed rate before the start of a new 

contract in 2028.
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MCC’s STRATEGIC PATH FORWARD

1. Adopt phased block-purchasing strategy.
2. Layer 25–50% load into fixed blocks.
3. Complete hedge before 2028 contract 

start date.
4. Review market quarterly with advisor.
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BENEFITS TO MCC

• Predictable energy budgets for financial planning.

• Protection from ERCOT’s rising electricity demand and tight 
margins.

• Leadership confidence through proactive risk management.
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