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PART I: COMPREHENSIVE DEVELOPMENT PLAN 
 

Cultivating Student Success and Persistence with Growth Mindset Intervention 
 
Overview. 
 

McLennan Community College (MCC) is a public, two-year Hispanic-Serving 

Institution. Located in Waco (McLennan County), Texas, halfway between Dallas and Austin, 

MCC serves a diverse student population of over 7,300 students. The Waco metropolitan area is 

the largest metro area in the state not served directly by a four-year public college or university. 

That puts the burden of post-secondary education in Waco primarily on MCC and MCC’s main 

University Center partners: Tarleton State University and Texas Tech University. Students at 

MCC can work and live in McLennan County while working toward a four-year degree. 

Waco is experiencing an economic rebirth through business investment and tourism due 

in large part to the popularity of television show Fixer Upper. However, the images of Waco 

depicted on television do not capture the full story. The city of Waco has a population of 138,486 

and a high level of poverty (U.S. Census Bureau, 2020). Twenty-five percent of the population 

inside the Waco city limits live in poverty--significantly higher than the statewide rate of 

13.4%. The U.S. Census Bureau also estimates a low educational attainment rate; only 25.4% 

of Waco’s population aged 25 or older have a Bachelor’s or post-baccalaureate degree, 

compared to the Texas rate of 30.7% (U.S. Census Bureau, 2020). 

In McLennan County, less than 60% of graduating high school seniors immediately 

matriculate into higher education in Texas. In order to serve the community and to reach the 

goals of the Texas Higher Education Coordinating Board (THECB) strategic initiative, Building 

a Talent Strong Texas, MCC must increase the college-going rate of local high school graduates 

and must keep costs low and access open to students. 
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Institutional and Title V Planning Processes. 
 

The Title V planning and proposal development process is an extension of MCC’s 

ongoing planning work, including the institution's strategic plan, Vision 2030: Focus on the 

Future. MCC’s strategic plan centers on four strategic directives: 1) Help all students succeed at 

the highest level possible; 2) Take care of our people; 3) Impact the community; and 4) Provide 

resources to fund success. Having divided these goals into specific objectives, the senior 

Leadership Team is charged with achieving annual progress on the strategic plan. Additionally, 

MCC engages in an ongoing, comprehensive, and integrated research-based planning and 

evaluation process that focuses on institutional quality and effectiveness consistent with its 

mission: "to educate our students - improving their lives and enriching our community." The 

planning and evaluation process includes Unit Level Plans (ULP) that all departments at the 

institution with a budget complete, as well as Assessing College Effectiveness/Student Learning 

Outcomes (ACE/SLO) and program review assessments completed by all academic programs. 

 
In addition to the College’s strategic plan and assessment processes, this Comprehensive 

Development Plan takes into consideration MCC’s master facility plan and the overarching goal 

of the THECB’s Building a Talent Strong Texas strategic plan, which states that by 2030 at least 

60% of Texans ages 25-64 will have a post-secondary credential. The table below outlines the 

Title V planning and proposal development process. 
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on its resources. Funding from the state depends mostly on enrollment, and large schools in the 

major metro areas of the state are drawing off funds from smaller colleges simply due to 

population growth in their areas. Despite these challenges, the College has made significant 

investments in student support services (advising, coaching, tutoring, counseling, etc.) by 

reallocating available resources. 

While MCC’s strong academic support services have proved to promote student success, 

MCC is still short of its completion goals. There is a need for comprehensive and cost-effective 

modes of engaging and supporting students, promoting their academic success, and enabling them 

to achieve their educational goals as quickly as possible to increase first semester and first year 

success. The College is in a position of fiscal strength overall, but there remains a need to increase 

the size of MCC’s student population to meet the state goals for higher education. The College 

has identified adult students in the Greater Waco area as a population that has not yet been fully 

engaged, and the work detailed in this grant application is vital to the support of, and ongoing 

creation of a culture that encourages those students’ success. 

One of the focuses of MCC's new Strategic Enrollment strategy is reaching non-traditional 

students.  This strategy is consistent with the state's higher education Building a Talent Strong 

Texas plan. MCC has embarked on several initiatives to reach the adult (over 25) students 

population including Highlander Restart; ExpressPath; Reskilling Funds (a reskilling scholarship 

grant funding from the state); the MCC-led Adult Education and Literacy program, and the U.S. 

Department of Education TRIO Educational Opportunity Center. MCC has strong initiatives and 

incentives for adults to attend MCC; but it is critical to retain them.  Withdrawal rates for non-

traditional students are higher than traditional students. Better addressing their needs and creating 

a sense of belongingness will improve retention.  
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and have families. 

3. Build faculty/staff to student 

mentoring relationships among the 

students with developmental needs  

3a. Develop a mentoring network 

comprised of faculty/staff to mentor 

students 

3b. Offer robust mentor training so 

mentors are prepared 

3c. Increase awareness of available 

student support services so 

utilization increases 

3d. Improve academic success 

through increased course 

completion, credit accumulation, 

and transfer and graduation rates 

3e. Improve employability of 

students through increased course 

completion, credit accumulation, 

and transfer and graduation rates. 

 
 







Cultivating Student Success and Persistence McLennan Community College Title V 2022 

23  

2. Enhance faculty support systems 
by providing professional 
development for instructors of 
developmental education and gateway 
courses in order to better engage 
adult, Hispanic, first generation, and 
low income students 

Aronson, J., Fried, C.B, & Good, C. (2002). Reducing 
the effects of stereotype threat on African American 
college students by shaping theories of intelligence. 
Journal of Experimental Psychology, 38(2), 113-125. 
https://doi.org/10.1006/jesp.2001.1491 
Kuh, G. D., Kinzie, J., Schuh, J. H., Whitt, E. J., and 
Associates. (2005). Student success in college: Creating 
conditions that matter. San Francisco, CA: Jossey-Bass. 
Clausen, D. (2017). Empowering English Language 
Learners in Postsecondary Classrooms An Inquiry into 
Best Practices. Journal of Alternative Perspectives in the 
Social Sciences, 8(4), 452–473. Retrieved from 
http://search.ebscohost.com/login.aspx?direct=true&db=
ofm&AN=124571308&site=ehost-live 
 

3. Build faculty/staff to student 
mentoring relationships among the 
students with developmental needs to 
improve academic success through 
increased course completion, credit 
accumulation, transfer and graduation 
rates, and employability 

Yeager, D. S., Walton, G. M., Brady, S. T., Akcinar, 
E. N., Paunesku, D., Keane, L., Kamentz, D., Ritter, 
G., Duckworth, A. L., Urstein, R., Gomez, E. M., 
Markus, H. R., Cohen, G. L., & Dweck, C. S. (2016). 
Teaching a lay theory before college narrows 
achievement gaps at scale [Experiment 2]. Proceedings 
of the National Academy of Sciences of the United 
States of America, 113(24), E3341-E3348. 
https://doi.org/10.1073/pnas.1524360113 
Strayhorn, T. L. (2012). College students’ sense of 
belonging: A key to educational success for all 
students.New York, NY: Routledge. 
Germano, D. M. (2007). The effects of combining 
developmental education with life skills on first 
semester retention and first semester grade point 
average. Available from ProQuest Dissertations & 
Theses Global. (304701607). Touro University 
International.  
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38(2), 113-125. https://doi.org/10.1006/jesp.2001.1491 
Astin, A. W. (1999). Student involvement: A developmental theory for higher education. Journal of 
College Student Development,40(5), 518-529. 
Bean, J. P., & Metzner, B. S. (1985). A Conceptual Model of Nontraditional Undergraduate Student 
Attrition. Review of Educational Research, 55(4), 485–540. https://doi.org/10.2307/1170245 
Bettinger, E.P., & Baker, R. (2011). The effects of student coaching in college: An evaluation of a 
randomized experiment in student mentoring. Stanford, CA: Stanford University School of 
Education. Clausen, D. (2017). Empowering English Language Learners in Postsecondary 
Classrooms An Inquiry into Best Practices. Journal of Alternative Perspectives in the Social 
Sciences, 8(4), 452–473. 
Fink, A., Mattson, P. S., Cahill, M. J., Frey, R. F., & McDaniel, M. A. (2022). Growth Mindset 
Intervention Improves Performance of Highly Nontraditional Introductory Psychology Students at a 
Community College. Teaching of Psychology, 1. https://doi.org/10.1177/00986283211053806 
Goldrick-Rab, S., Clark, K., Baker-Smith, C., & Witherspoon, C. (2021). Supporting the Whole 
Community College Student: The Impact of Nudging for Basic Needs Security. The Hope Center. 
https://hope4college.com/wp-content/uploads/2021/10/ARC_ImpactPaper.pdf 
Laude, D.A. (2016b). Creating a campus culture where every student graduates [Slideshow]. 
The University of Utah. http://1h7atwl03t31lyuor39mlfjs-wpengine.netdna-ssl.com/wp-
content/uploads/2016/03/Laude_forweb.pdf 
McMurtrie, B. (2022, April 11). It feels like I'm pouring energy into a void. The Chronicle of 
Higher Education. https://www.chronicle.com/article/it-feels-like-im-pouring-energy-into-a-
void?cid=gen sign in 
Miller, Cynthia, Weiss, Michael. (2021). Increasing Community College Graduation Rates: A 
Synthesis of Findings on the ASAP Model from Six Colleges across Two States. MDRC. 
Murphy, M., Gopalan, M., Carter, E., Emerson, K., Bottoms, B., & Walton, G. (2020). A 
customized belonging intervention improves retention of socially disadvantaged students at a broad-
access university. Science Advances. 6(29), 1-7. https://doi.org/10.1126/sciadv.aba4677 
Ratledge, A., O'Donoghue, R., Cullinan, D., & Camo-Biogradlija, J. (April, 2019). A Path from 
Access to Success: Interim Findings from the Detroit Promise Path Evaluation. MDRC. Retrieved May 
12, 2019, from https://www.mdrc.org/ 
Sommo, C., Cullinan, D., & Manno, M. (2018). Doubling graduation rates in a new state: Two-year 
findings from the ASAP Ohio evaluation. MDRC Policy Brief, December. Accessed at: 
https://www.mdrc.org/sites/default/files/ASAP_brief_2018_Final.pdf. 
Strayhorn, T. L. (2012). College students’ sense of belonging: A key to educational success for all 
students. 
New York, NY: Routledge. 
Tinto, Vincent. (1993). Leaving College: Rethinking the Causes and Cures of Student Attrition. 
2nd ed. Chicago: The University of Chicago Press. 
Walton, G. M. & Cohen, G.L. (2011). A brief social-belonging intervention improves academic 
and health outcomes of minority students. Science, 331(6023), 1447-1451. 
https://doi.org/10.1126/science.1198364  
Yeager, D. S., Walton, G. M., Brady, S. T., Akcinar, E. N., Paunesku, D., Keane, L., 
Kamentz, D., Ritter, G., Duckworth, A. L., Urstein, R., Gomez, E. M., Markus, H. R., 
Cohen, G. L., & Dweck, C. S. (2016). Teaching a lay theory before college narrows achievement 
gaps at scale [Experiment 2]. Proceedings of the National Academy of Sciences of the United 
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States of America, 113(24), E3341-E3348. https://doi.org/10.1073/pnas.1524360113 
 

As a leader among Texas community colleges, MCC has had great success through curricular 

innovation, robust academic support, and welcoming all into an inclusive academic community. 

Nevertheless, as noted above, the College has room to grow as it seeks to deliver an engaging and high-

quality education to all students. After careful review, the means by which the College seeks to do so is 

through 1) building academic cohorts among adult students aged 25+ to improve course completion, 

credit accumulation, and graduation and transfer rates. McLennan data reveal that adult students have 

higher stop out rates compared to younger students; 2) enhancing faculty support systems by providing 

best practices training for online and on campus pedagogy to better engage Hispanic, first 

generation, and low income students; 3) building faculty and staff student mentoring relationships 

among adult students to help improve course completion, credit accumulation, career preparation, 

graduation and/or successful transfer to another college program, and employability post graduation. 

 

Component 1: Cultivate academic cohorts among adult students age 25+ 
 

The two aims of this component include: (1) the organization of adult students aged 25+ into a 

large cohort in order to build academic engagement and community through campus activities; (2) 

establish smaller cohort community pods within this group to build personal relationships and 

belonging. 

Organize adult students aged 25+ into a large cohort, Adult Cohort Environments (ACE): A key 

factor in MCC’s students who successfully graduate is that many of them are part of an academic 

cohort. Specifically, the students enrolled in degree plans such as Engineering progress through their 

studies together. Other cohorts like honors, do not necessarily all take the same classes, but take some 

similar courses and engage in extracurricular activities together. Students in cohorts develop 

relationships with one another in a deeper way than students not in a cohort and often maintain higher 
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completion, retention, and graduation rates. This strategy has already been successfully implemented in 

many MCC programs, including Presidential Scholars and Theater Arts. Students know each other and 

at least one faculty or staff member, and as a consequence, they are less likely to depart the college. 

This social bonding is especially important on commuter campuses, since the interactions that can take 

place in residence halls are notably absent (Tinto, Leaving College, 164-165). Another benefit to this 

approach is student identification with their chosen academic program which gives them social capital 

with a career vision. From their arrival on campus, students are encouraged to see themselves as 

members of, for example, a specific community of professionals, a young member of the local business 

community, or simply as an English major planning to earn a Bachelor’s degree. By organizing cohorts 

in this manner, MCC seeks to connect students early to the College, to their discipline, and to each other 

to send the message to students that they belong. 

There exist, of course, numerous means by which to increase social cohesion for students, and 

the College continues to pursue all reasonable means to do so on campus. However, the importance of 

prerequisite and gateway courses to the college experience and the chance to create social bonds 

characterized by academic commitments is a uniquely valuable means by which to impact course 

completion, credit accumulation, and graduation and transfer rates. MCC has implemented this strategy 

in specific programs, and the results suggest strongly that this is a means by which to expand upon 

those successes.  

Establish smaller cohort community pods within this group to build personal relationships and 

belonging: In order to increase student social connections and build social capital similar in established 

McLennan cohorts, adult students aged 25+, the ACE students, will represent a large cohort of about 

150 and will also be broken into smaller community pods with 25 students in each, organized in and 

around their chosen academic disciplines or common experiences, such as parenting or veteran status.  

Students who elect to join the ACE program will be incentivized with a $50 stipend each month 



Cultivating Student Success and Persistence McLennan Community College Title V 2022 

31  

in the long semesters and also be awarded textbook stipends for up to $300. In addition, the program 

will explore the possibility of providing these students with early access to registration. 

McLennan offers many wrap-around support services to meet student social, emotional and 

academic needs (CPP1) for students at all stages of their college journey, and the ACE pods will be a 

context to give guidance about them. Some examples include: 

● Highlander Central: Help with applying, registering, financial aid, transcripts, and 

graduation 

● Testing Center: Admissions & program-specific exams, alternative placement or credit 

exams, and correspondence/ external exams 

● Technology Help Desk: Technology help, changing passwords, and Wi-Fi problems  

● Concern for Students: Help for students who need Title IX or academic/personal support, or 

may be a potential harm to self/others 

● Community Clinic at MCC: Waco Family Medicine clinic 

● Campus Shuttles: Free on-campus ADA-accessible shuttles Monday-Thursday, 7:30 a.m.-

5:30 p.m. & Friday 7:30 a.m.-3:30 p.m. Hop on anytime or use the Rave Guardian app to 

request pick up 

● Highlander Bus Pass: Free rides on Waco Transit’s fixed bus routes 

● McLennan Cycles: Free campus bike rental program 

● Paulanne’s Pantry: Free groceries and coupons for your household Monday-Friday, noon-1 

p.m; walk-ins welcome 8-5 pm 

● Rave Guardian App: Free personal safety application to text MCC police, submit anonymous 

tips, and access campus phone numbers 

● Accommodations: Course and/or campus accommodations for students with disabilities 

● Advising & Career Services: Academic planning and career exploration 

● Counseling Services: Confidential individual and crisis counseling free to all students on 

campus  

● Men of Color Success Initiative: Networking, mentorship, and leadership development 

● Success Coaches: Providing support, resources, and strategies to develop strengths and reach 

academic and personal goals 

● Support & Empowerment Program: Emotional support and financial assistance for students 
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in special populations; must meet eligibility requirements 

● TRIO Student Support Services: Free services for first-generation, low-income, or students 

with disabilities 

● Learning Commons/Academic Support & Tutoring: Free academic support for all subjects, 

tutoring, writing help, and technology help 

● VA Services: Help with financial aid  

● Basic Needs: Help to meet the basic needs of food, housing and healthcare for students 

● Supplemental Instruction: peer-led, group study paired with specific classes 

● Emergency Aid grants: May be awarded to students who encounter unexpected events or 

circumstances, such as loss of job, car repairs, unforeseen medical expenses, etc.   

 
The campus services are under-utilized, so one of the purposes of the ACE pods is to uncover 

student needs and help resolve life issues, such as food insecurity and lack of transportation, so that they 

do not interfere with successful course completion, credit accumulation, graduation, and transferring 

(CPP1). 

Component 2: Enhance faculty classroom best practices (online and on campus) training:  
 

As part of the College’s effort to organize adult students into cohorts, faculty training for 

classroom best practices needs to be strengthened. Four targets of this component include: (1) inviting 

faculty who teach prerequisite, gateway, and developmental courses to participate; (2) establishing an 

annual schedule to train faculty on important equity issues of engagement with Hispanic, first 

generation, and low income students. Particular attention will be focused on the work of experts such as 

Dr. David Laude of the University of Texas at Austin and used to guide the pedagogical and 

andragogical themes of the sessions; (3) monitoring the training and implementation documentation so 

that each faculty member will meet the requirements to receive a training stipend. Careful attention to 

the classroom experience is likely to help the college attend to the major problems of course completion 

and student persistence by directly addressing challenges that students face in their academic 

experience; and (4) training faculty on the English Language Learner (ELL) software (such as EnGen), 
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which is designed to help ELL students learn more effectively in their courses. 

Inviting faculty who teach prerequisite, gateway, and developmental courses to participate: Best 

practices training is especially needed because of the effects COVID-19 has had on student and faculty 

engagement. While McLennan was able to pivot quickly when the first shelter in place orders were 

announced in March 2020, the teaching and learning environment was deeply affected by the loss of the 

in-person experience. Over the past two years, active engagement of faculty and students has suffered 

and attrition rates have increased. Building meaningful relationships became more difficult through 

Zoom squares. Students preferred to keep their cameras off and their faces hidden. Typically, faculty 

felt as though they were teaching into a void (McMurtrie, 2022). And these habits have followed 

students as they have returned to on campus classes. They are more passive and less engaged than they 

were before the pandemic. Intervention is needed to address these changes and teach faculty how to re-

engage students with best practices.  

 Establishing an annual schedule to train faculty on important equity issues of engagement with 

Hispanic, first generation, and low income students: The majority of the faculty training session will 

occur during the long semesters with one kick-off session taking place before the fall semester begins. 

These sessions will be organized and led by the Instructional Designer (ID) hired for this purpose, 

except on those occasions the ID contracts with an external expert to speak on certain topics. One of 

those experts may be Dr. David Laude of the University of Texas at Austin who developed a successful 

program to increase the retention and graduation rates for first generation, low income, and students of 

color. Other speakers with similar evidence-based success will be scheduled to lead training sessions. 

Monitoring the training and implementation documentation so that each faculty member will 

meet the requirements to receive a training stipend: Faculty will be invited to participate in this year-

long training and be required to complete a comprehensive survey to document the changes made at its 

conclusion. Course completion data will be collected to assess the effectiveness of the newly 
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implemented strategies. In addition, the trained faculty will be surveyed annually to determine the 

extent to which the strategies continue to be implemented. 

For their commitment to a year of training, faculty will be awarded a stipend of $750 at the end of each 

long semester. Full participation must occur before the stipend will be distributed. 

Training faculty on the English Language Learner (ELL) virtual English language learning 

platform: The number of English Language Learners (ELL) is growing in the student population and 

that of feeder high schools. In order to promote their success and retention, the College recognizes a 

need for greater resources offered in a holistic manner. Research supports a comprehensive approach to 

providing resources – focusing on the entire ELL student experience at the college (Clausen, 2017). 

While the College has been intentional in building a greater support structure for ELL students, through 

bilingual supplemental instruction peer leaders and peer mentors in the freshman seminar course, 

Learning Framework, more is needed. The College seeks to create what Clausen (2017) refers to as 

scaffolding or a layering of strategies and resources that help ELL students engage and take ownership 

of their education on the college campus. 

The English language learning platform is specifically designed to help ELL students improve 

their English speaking and writing abilities so that they can more rapidly upskill and develop 

competency in complex fields (CPP 2). These students can be especially challenged in prerequisite 

math and science classes for health careers. Simple translation systems like Google Translate do not 

adapt well to technical fields. EnGen can improve language proficiency so that ELL students are able to 

complete their courses, accumulate credits, and graduate and/or transfer. Once educated, they are 

special assets to their professions because of their bilingual skills. 

Before faculty can train students to use the Engen software, they must be trained and be able to 

persuade students of its practicality and effectiveness. All faculty who elect to participate in the best 

practices professional development will also be trained on the English language learning platform. 



Cultivating Student Success and Persistence McLennan Community College Title V 2022 

35  

 

Component 3: Build faculty/staff student mentoring relationships among adult students aged 25+ to 

improve academic success through increased course completion, credit accumulation, and transfer 

and graduation rates 

Trust and emotional support are the foundations of a mentoring relationship in which a more 

experienced person guides and helps a less experienced person with education and career development. 

Faculty and staff mentors will assist adult students to develop and achieve goals. These goals can focus 

on academic growth, career preparation, graduation, or successful transfer. Research shows that adult 

students learn differently than traditional college students because they have more life experience (Bean 

& Metzner, 1985). They are more self-directed and also more intrinsically motivated. However, when 

they are not learning in a supportive environment, their willingness to persist can be deeply challenged.  

The two aims of this component include: (1) matching each student with a faculty or staff 

mentor to build academic engagement, course completion, and credit accumulation, and working with 

them until they transfer or graduate; (2) training faculty and staff mentors on how to build ongoing 

positive and constructive mentoring relationships. 

Matching each student with a faculty or staff mentor: Criteria to match faculty/staff mentors and 

student mentees will be applied. Matching by academic discipline will be prioritized. If that cannot be 

met, similar life experiences will be used, such as veteran status, parenting, and special interests. Before 

the match, mentors and mentees will complete a survey to identify characteristics to be used to establish 

the alliance. In addition, a follow-up survey will be administered at the end of each long semester to 

assess the strength of the mentoring relationship. If issues are identified, changes will be made 

accordingly. 

As a participation requirement of this program, an agreement between mentors and their student 

mentees will be negotiated to specify goals and how to achieve them. Students will meet with their 
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mentors at least two times per month and work constructively toward their goals until graduation or 

transfer. The mentor-mentee relationship will be sustained for up to three years, until the student 

graduates or transfers, whichever comes first. 

Training faculty and staff mentors: Prior to becoming mentors, faculty and staff must meet the 

basic eligibility requirements. MCC employees who are qualified to become a mentor include faculty or 

staff members who have earned a Bachelor’s degree, are approved by their supervisor, and attend a 

training session and follow-up meetings, which will be held throughout the academic year. In turn, 

mentors will be compensated with $500 per semester, as long as they are maintaining their commitment 

and accountability to the program. Documentation of the mentor-mentee meetings and goals will be 

submitted through a questionnaire, monitored by the Success Coach, who will also supervise the 

ongoing activities of the program. 

Three key personnel will be needed to oversee and implement the three components: (a) a full-

time Instructional Designer to organize, implement, lead, and manage the faculty training sessions (as 

detailed in a proposed description of responsibilities in the “Personnel” section of this grant proposal), 

meetings, and other forms of support for participating faculty; (b) a Success Coach to organize and 

manage the six cohort community pods by academic discipline  and the mentor-mentee program with 

particular focus upon the students; and (c) a Program Technician to assist the Instructional Designer and 

Success Coach to help match the mentors with their mentees, assist with events and communication, 

and oversee scheduling. 
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PART V: PROJECT MANAGEMENT PLAN 
 
Plan for efficiently and effectively implementing the project. 
 

The Title V Project Director, who reports to the College President, will provide compelling 

leadership for the project and will develop and maintain excellent rapport with colleagues in 

Student Services, Instruction (faculty), Professional Development, and Information Systems and 

Services. Key responsibilities include: tracking execution of the Title V Project; coordination with 

the various offices and organizations on campus working on the grant; management of data 

collection and processing; monthly meetings with the Leadership Team and key stakeholders; and 

handling reporting on the interim and final reports. 

The Title V Project Director’s essential duties and responsibilities will include the following: 
 

● Direct the creation, coordination, and management of the project 

● Coordinate all related committees of Faculty, Administration, and Staff that address Title 

V project components 

● Develop and manage all project budgets and make monthly reports to the 

Leadership Team 

● Collaborate with MCC personnel to evaluate, investigate, and resolve project 

concerns 

● Work actively with MCC personnel to identify and collect data related to project 

● Provide related professional development as needed for MCC personnel. 

 

To assure valid and comprehensive evaluation of all Title V activities, the Title V Project 

Director will work with Laura Wichman, Chief Research & Effectiveness Officer and the Office of 

Institutional Research, throughout the project. The Title V Project Director will review the data 

collection and analysis conducted by Dr. Wichman and her staff and monitor objectives. 

Additionally, the Title V Project Director will work with the Senior Grant Accountant, Denise 

Carey, for budget and grant management. 
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Authority to conduct the project effectively. 
 

 
 
 

Dr. Johnette McKown, President of MCC, has been involved throughout the Title V planning 

process and is ultimately responsible for successful implementation of project activities. While the 

reporting structures described below will keep Dr. McKown well informed of the status of the project, 

she will delegate day-to-day management to the Project Director, Marianna Hampton. Mrs. Hampton 

will report directly to President McKown and the Leadership Team throughout this project, have direct 

access to her, and will have full authority and autonomy to administer the project according to this 

management plan. 

Dr. McKown will be responsible for the overall supervision of the Title V project and will be 

personally involved in order to influence the quality of the project and oversee its impact on 

strengthening the institution. The Project Director will have a working relationship with lead project 

staff and will have the primary responsibility for accomplishing the objectives of the activity and 
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verifying accomplishments. The preceding organizational chart indicates lines of authority of the 

Project Director to key institutional decision-makers and Title V personnel. 

PART VI: KEY PERSONNEL  
 

McLennan Community College’s Title V plan requires additional personnel to meet its 

objectives. The College has been frugal in managing the number of administrators and staff to meet the 

decreasing contributions by the state and the fiscally conservative climate of the community, and the 

typical commitment of the College is to seek grant-funded positions only when those are sustainable 

and advisable beyond the time span of any external grant. That said, the College will need a part-time 

Project Director to oversee the project and coordinate the lead Title V staff. 

Mrs. Marianna Hampton will serve as the Project Director for this Title V project and will 

devote 50% of her time to HSI Title V grant functions. Mrs. Hampton is currently a professor of 

Communication Studies at MCC. She values campus involvement and has served in key positions on 

several committees.   

Mrs. Hampton has been the Communication Studies Department representative for Assessing 

Curriculum Effectiveness and Student Learning Outcomes for the past seven years. Her duties in that 

role have involved creating and adapting departmental research measures, gathering and tracking 

student data trends, and enhancing teaching practices and learning outcomes in the classroom through 

implemented strategies.  

Mrs. Hampton also chaired the Liberal Arts Academic Pathway committee. She was 

instrumental in forming first year student course sequencing for the pathway along with researching 

and creating outreach and promotional materials for the Liberal Arts Pathway program. Mrs. Hampton 

has also served as secretary of MCC’s Faculty Council and as the faculty liaison to the Bookstore 

Advisory Committee. 

Mrs. Hampton is committed to the success of her students and colleagues; to that end she has 
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PART VII EVALUATION PLAN 
 

Within this proposed Title V grant, the College has established overall objectives for the 

project, yearly objective goals for each project year and has identified anticipated results to 

measure success. The Project Director and the Office of Institutional Research (OIR) will prepare 

and utilize the outlined reports below in “Data Sources to be Used by the Office of Institutional 

Research to Measure Attainment of Grant Objectives” to track the objectives and outcomes to 

ensure MCC is meeting the yearly set objectives. Each of the objectives outlined below will have 

a formative report that is given on a semester and/or yearly basis depending on the objective 

being reported. At the end of each year, OIR will create an annual summative evaluation report 

that will present the below outlined objective data in both a graphical and narrative report. The 

report will be presented to the Project Director for review to determine what modifications, if 

any, should be made to the HSI project to ensure grant objectives are met. Additionally, MCC 

will follow College policies and procedures to identify and select a highly-credentialed and 

experienced External Evaluator. 

All data elements outlined within the objectives can be replicated by other institutions. 
 

All demographic data elements are provided by the student upon admission and on standard 

federal reports; grade information is stored by institutions upon completion of the course; and 

term to term and year to year retention rates can be tracked by matching the students of a FTIC 

cohort enrolled in one semester to another semester or year to see if the student is enrolled. 

Transfer rates can be determined based upon files submitted and received from National Student 

Clearinghouse. Graduation rates can be determined by matching FTIC cohorts to graduation 

files to determine graduation rates. Finally, employment rates will be determined from the grant 

funded Emsi Alumni Outcomes report.
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help students with their mental and physical health. The objective is to meet the students' social, 

emotional, and academic needs. Walter and Cohen (2011) have found that taking a psychological 

approach of helping students of color and minority backgrounds understand social adversity as 

common and transient.  

In order to increase student social connections, belonging, and build social capital, adult 

students aged 25+, the ACE students, will participate in smaller community pods with 25 students 

in each, organized in and around their chosen academic disciplines or common experiences, such 

as parenting or veteran status. Additionally, MCC offers many wrap-around support services to 

meet student social, emotional and academic needs for students at all stages of their college 

journey, and the ACE pods will be a context to give guidance about them. 

In order for students to persist and complete, students need to see they are capable, 

intelligent, that failing is normal, and how to move forward from adversity.  Faculty are on the 

front lines on a daily basis with students and make an impact on the confidence and sense of 

belonging that is needed for students to continue to graduation. The Professional Development 

office at MCC will provide training for all faculty on the following topics: demographics and 

culture of MCC students, creating a culture on campus where students feel they can be successful, 

growth mindset, flipped classrooms, teacher presence, and building classroom communities. 

These trainings will give faculty the ability to structure their courses with the help of an 

Instructional Designer to provide opportunities for students to be challenged, but do so in an 

environment of support and a commitment for success. 
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COMPETITIVE PREFERENCE PRIORITY #2 
Increasing Postsecondary Education Access, Affordability, Completion, and Post-Enrollment 

Success 
McLennan Community College’s (MCC) project is designed to increase postsecondary 

access, affordability, completion, and success for underserved students by: 1) Increasing the 

number and proportion of underserved students who enroll in and complete postsecondary 

education programs, 2) Establishing a system of high-quality data collection and analysis, such as 

data on persistence, retention, completion, and post-college outcomes, for transparency, 

accountability, and institutional improvement, and 3) Supporting the development and 

implementation of student success programs that integrate multiple comprehensive and evidence-

based services or initiatives, such as programs to meet basic needs, such as housing, childcare, 

and transportation. 

 To increase the number and proportion of underserved students who enroll in and complete 

postsecondary education programs MCC will train faculty on software for English Language 

Learners (ELL) students, particularly health professions students. The number of ELL is growing in 

the student population and that of feeder high schools. In order to promote success and retention, 

the College recognizes a need for greater resources offered in a holistic manner. Research supports 

a comprehensive approach to providing resources – focusing on the entire ELL student experience 

at the college (Clausen, 2017). The College seeks to create what Clausen (2017) refers to as 

scaffolding or a layering of strategies and resources that help ELL students engage and take 

ownership of their education on the college campus. 

MCC will purchase a web-based platform, such as EnGen, that is specifically designed to help 

ELL students improve their English speaking and writing abilities so they can more rapidly upskill 

and develop competency in complex fields. These students can be especially challenged in 

prerequisite math and science classes for health careers. The English language platform can improve 
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language proficiency so that ELL students are able to complete their courses, accumulate credits, and 

graduate and/or transfer. Once educated, they are special assets to their professions because of their 

bilingual skills. 

Faculty and staff will be trained on the ELL assistance program to persuade students of its 

practicality and effectiveness. All faculty who elect to participate in the best practices professional 

development will also be trained. The program will be available on computers in the Learning 

Commons and accessible on-line to students needing this assistance. 

 High-quality data collection and analysis, such as data on persistence, retention, completion, 

and post-college outcomes, for transparency, accountability, and institutional improvement help better 

inform program development to improve student success. Funding from Title V will allow MCC to 

participate in the Community College Survey of Student Engagement (CCSSE) and Community 

College Faculty Survey of Student Engagement (CCFSSE). CCSSE provides information on student 

engagement, a key indicator of learning and, therefore, of the quality of community colleges. The 

survey, administered to community college students, asks questions that assess institutional practices 

and student behaviors that are correlated highly with student learning and student retention. The 

Community College Faculty Survey of Student Engagement (CCFSSE) elicits information from 

faculty about their perceptions regarding students' educational experiences, their teaching practices, 

and the ways they spend their professional time—both in and out of the classroom. Offered as a 

companion to the CCSSE student survey, CCFSSE is an online census survey that invites all faculty 

teaching CCSSE-survey eligible courses at participating colleges to contribute their front-line 

perspectives on student engagement.  The Office of Institutional Research & Effectiveness will 

oversee the implementation of the survey, review the result and disseminate results to MCC leadership 

and the campus community.  Data from the CCSSE and CCFSSE will be used each year to make 

programmatic changes, which will inform overall institutional improvement. 
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MCC’s program will  support the development and implementation of student success programs 

that integrate multiple comprehensive and evidence-based services or initiatives, such as academic 

advising, structured/guided pathways, career services, credit-bearing academic undergraduate courses 

focused on career, and programs to meet basic needs such as housing, childcare, and transportation,. 

McLennan offers many wrap-around support services to meet student social, emotional and academic 

needs for students at all stages of their college journey, and the ACE pods will be a context to give 

guidance about them. The ACE pods are a vehicle for sharing information regarding institutional 

resources that help with student success.  Faculty/staff mentors provide a setting which builds trust, 

and when that trust is built, students are more likely to follow up on resource recommendations from 

the ACE pod or faculty/staff mentor. MCC provides academic and nonacademic support through a 

myriad of student supports through a Completion Center where Success Coaches provide much 

needed academic support for students; an early alert and referral system for the campus community to 

refer students needing assistance or who are at-risk; established services and partnerships in place such 

as a food pantry, community clinic, counseling center, a free Waco Transit Authority bus pass, 

academic supports including tutoring, access to emergency aid grants, First-Generation program, 

Veterans Specialist on staff, a Diversity, Equity and Inclusion department, and many others. MCC has 

several grant-funded programs that support many of these efforts: a Title V Developing Hispanic 

Serving Institutions grant, DOE Basic Needs grant, an AEL (Adult Education and Literacy) program, 

and three TRIO programs (Student Support Services, Upward Bound and Educational Opportunity 

Center). 




